Committee on Finance
and the Northampton City Council
Councilor Gina-Louise Sciarra, Chair
Councilor Marianne L. LaBarge, Vice Chair
Councilor Michael J. Quinlan, Jr.
Councilor John Thorpe

Online Meeting via Teleconference
Meeting Date: January 7, 2021
Note: The Finance Committee Meeting will take place during the City Council Meeting as
announced. The City Council Meeting is scheduled to begin at 7:05 pm.
1. Meeting Called To Order
2. Roll Call
3. Approval Of Minutes From The Previous Meeting
A. Minutes Of December 3, 2020
Documents:
12-03-2020_finance committee minutes.pdf
4. Financial Orders
A. 20.178 An Order To Increase Personal Property Tax Exemption
Threshold To $2,500
Documents:
20.178 an order to increase personal property tax exemption threshold
to 2,500.pdf
B. 20.179 An Order To Authorize Borrowing $1.5 Million For Paving Projects
Documents:
20.179 an order to authorize borrowing 1.5 million for paving
projects.pdf
C. 20.180 An Order To Appropriate Free Cash $1.5 Million To Stabilization,
Capital Stabilization And Fiscal Stability Stabilization Funds
Documents:
20.180 an order to appropriate free cash 1.5 million to stabilization,
capital stabilization and fiscal stability stabilization funds.pdf
5. New Business
-Reserved for topics that the Chair did not reasonably anticipate would be discussed.

20.180 an order to appropriate free cash 1.5 million to stabilization,
capital stabilization and fiscal stability stabilization funds.pdf
5. New Business
-Reserved for topics that the Chair did not reasonably anticipate would be discussed.
6. Adjourn
Contact: G-L Sciarra at glsciarra@northamptonma.gov
or 413-570-3133

December 3, 2020 Finance Committee Minutes

Approved January 7, 2021

Committee on Finance
and the Northampton City Council
Councilor Gina-Louise Sciarra, Chair
Councilor Marianne LaBarge, Vice Chair
Councilor Michael J. Quinlan, Jr.
Councilor John Thorpe

On-line Zoom Meeting
Meeting Date: December 3, 2020
Note: The Finance Committee Meeting took place during the City Council Meeting as announced. The
City Council Meeting began at 7 p.m.

1. Meeting Called To Order: At 8:52 p.m., Councilor Sciarra called the meeting to order.
2. Roll Call: Present were committee members Gina-Louise Sciarra (Chair), Marianne LaBarge (Vice-Chair),
Michael J. Quinlan, Jr. and John Thorpe. Also present from the City Council were William H. Dwight, Alex
Jarrett, Karen Foster, Rachel Maiore and Jim Nash.
3. Approval of Minutes of November 5, 2020
Councilor LaBarge moved to approve the minutes of November 5, 2020. Councilor Quinlan seconded. The
motion passed unanimously 4:0 by roll call vote.
4. Financial Orders
A. 20.156 An Order to Appropriate Free Cash $60,000 to Health Department for Temporary COVID19 Staffing
Councilor Sciarra read the order.
Councilor LaBarge moved to forward the order with a positive recommendation. Councilor Thorpe
seconded.
Director O’Leary made reference to the fact that the CARES Act expires December 30th, Mayor Narkewicz
reminded. This order relates to the inability of congress to reauthorize any of the previous COVID-19
programs, not only for businesses but for states and municipalities, unemployment, etc. The city has been
tapping into CARES Act funding for all of the unanticipated eligible expenses for COVID 19, including items
in the health department. In the Washington world, everything gets solved on December 30th and COVID19 goes away, but we know in the real world that COVID-19 will continue. They hope it will be reauthorized
beyond December 30th but in the absence of that happening, they feel that it is important to keep the health
department staff described by Director O’Leary going for the second half of the fiscal year. They believe
that amount would cover those expenses for the remainder of the fiscal year. If they get CARES Act
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funding, they won’t have to utilize it. They believe congress will reauthorize it but they don’t want the
department running into a deficit.
Councilor Jarrett asked the balance of the General Fund Undesignated Reserve.
General Fund Free Cash was just recertified by the state at $5.7 million, Mayor Narkewicz advised. Of that,
$2.1 million was the existing Free Cash balance and the city generated $3.6 million in new Free Cash,
basically 3.6% of the FY2020 budget. They now have access to Free Cash again. Typically, they use it to
fund one-time unanticipated costs, including Snow and Ice or legal expenses. This would be example of an
unanticipated but most likely temporary overage in the health department.
Councilor Jarrett asked if it gets moved to the fiscal stability fund before the end of the fiscal year.
The practice has been to move large amounts of Free Cash to stabilization funds, Mayor Narkewicz
confirmed. The finance director will be developing an order to move Free Cash into the regular stabilization
fund, the capital stabilization fund and the fiscal stability fund as well. The city also relies on Free Cash to
fund the capital program. They do not generally leave large amounts of funds to carry over. This year, the
finance director was rightly concerned that they didn’t know what was going to happen in the early months.
They wanted to keep additional Free Cash on hand as they closed out the fiscal year not knowing what
they would be facing with COVID.
They generated $5.7 in Free Cash, but really only $3.6 million was new Free Cash resulting from turn
backs from departments that didn’t spend their entire appropriations and from revenue in excess of
projections, Director Wright clarified. Last year they did leave $2.1 million as a buffer going into this year.
They are working on a plan that they will probably bring to them in January in which they would recommend
some amounts being appropriated to the various stabilization funds mentioned by the mayor.
Members asked questions and offered comments.
The motion carried 4:0 by roll call vote.
5. New Business
None.
6. Adjourn: There being no further business, Councilor LaBarge moved to adjourn. Councilor Thorpe
seconded. The motion carried on a roll call vote of 4 Yes, 0 No. The meeting adjourned at 9:04 p.m.
Contact: G-L Sciarra @glsciarra@northamptonma.gov or 413-570-3133
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City of Northampton
MASSACHUSETTS
_________

In City Council

January 7, 2021

Upon recommendation of the Mayor
20.178 An Order to Increase Personal Property Tax Exemption Threshold to $2,500

Whereas, personal property is subject to local property taxation in Massachusetts
unless specifically exempted by law depending on the ownership entity or use of the property;

Whereas, tangible personal property consists of goods, merchandise, equipment, tools,
machinery, furnishings and effects and other movable property;

Whereas, all personal property, owned by Massachusetts and non-Massachusetts
residents and businesses that are situated in Massachusetts on January 1, is taxable unless an
exemption applies;

Whereas, MGL Chapter 59, s. 5 (54)

allows for a local option exemption for small

personal property accounts in municipalities that accept this section and further requires the
municipality to establish a minimum fair cash value required for personal property accounts to be
taxed, and to modify that value from time to time;

Whereas, City Council previously in December of 2017 set the minimum value of
personal property subject to taxation at $1000 and the Principal Assessor is recommending that
the minimum be raised to $2,500 which will eliminate the issuance of quarterly personal
property tax bills of such low value, will not result in significant revenue loss and will provide
welcome relief to small local business:

Ordered, that, the City of Northampton hereby accepts the provisions of Massachusetts
General Law Chapter 59, s 5, (54) and in accordance therewith establishes a minimum value of
personal property subject to taxation of $2,500.

CITY OF NORTHAMPTON
MASSACHUSETTS

In City Council,

January 7, 2021

Upon the recommendation of the Mayor
20.179 An Order to Authorize Borrowing $1.5 Million for Paving Projects

Ordered, that
the sum of $1,500,000 is appropriated to pay costs of roadway engineering, design and
reconstruction, including the payment of all costs incidental or related thereto; that to meet such
appropriation, the Treasurer with the approval of the Mayor is authorized to borrow such
amount under M.G.L. c. 44, §7(1), or pursuant to any other enabling authority, and to issue
bonds or notes of the City therefor; and that the Mayor is authorized to take any other action
necessary or convenient to carry out this project. Any premium received by the City upon the
sale of any bonds or notes approved by this vote, less any such premium applied to the payment
of the costs of issuance of such bonds or notes, may be applied to the payment of costs approved
by this vote in accordance with Chapter 44, Section 20 of the General Laws, thereby reducing the
amount authorized to be borrowed to pay such costs by a like amount.

City of Northampton
MASSACHUSETTS
_________

In City Council

January 7, 2021

Upon recommendation of the Mayor
20.180 An Order to Appropriate Free Cash $1.5 Million to Stabilization, Capital Stabilization and
Fiscal Stability Stabilization Funds

Ordered, that
$ 1,500,000 be appropriated from the FY21 General Fund Undesignated Fund Balance
(Free Cash) to the following accounts:

$500,000

Capital Stabilization Fund

$500,000

Stabilization Fund

$500,000

Fiscal Stability Stabilization Fund

