Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)
1. Introduction

The City of Northampton is pleased to submit to the U.S. Department of Housing and Urban
Development Year 2 of the City's Five Year Consolidated Plan for FY2015-FY2020. For the program year
July 1, 2016 - June 30, 2017, the City will receive $613,742. This document outlines how the City will
allocate and spend these, as well as, funds carried over from previous years. The City of Northampton
remains committed to providing high quality services to those most in need in Northampton.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

The objectives and outcomes are outlined in the Annual Goals and Objectives section of this document.

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

The City of Northampton reviewed the activities, goals and outcomes from the 2015-2020 Consolidated
Plan/Year 1 Action Plan. While the two large housing projects were unexpectedly delayed and are
carried forward to this program year, other high priority projects were completed and public service
subrecipients provided critical services to Northampton residents with low and moderate incomes.

Accomplishments as of March 31, 2016 include:

¢ installation of audible signals for the sight impaired at two downtown locations
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e installation of handicap accessible playground equipment at Jackson Street School, a site used
by school students and adjacent public housing residents

¢ Small Business technical assistance was provided to 12 businesses (4 new; 8 existing)

e Valley CDC administered a homeownership program providing 2 downpayment/closing cost
assistance grants and referrals to HOME assited units. The program also provided services to 26
renters and 8 homeowners seeking purchase and stabilization resources.

e Twelve public service agencies provided services to 4,977 residents with low and moderate
incomes. Assistance included housing stabilization services to SRO residents; Adult Basic
Education classes; computer and employment training for immigrants; soup kitchen and food
pantry offerings; legal assistance for residents at risk of losing their housing; nutrition services to
elders as well as outreach and advocacy to Latino residents.

Year end performance results will be detailed in the CAPER.

4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

Citizen input is on-going throughout the year. Monthly meetings of the Northampton Housing
Partnership, the Next Step Collaborative and the Community Preservation Committee are regular
settings for the sharing and exchange of information.

On the regional level, the Individual Services Committee, the Family Services Committee, the Committee
on Unaccompanied Youth and the Veterans Committee meet monthly. These sessions gather service
providers from all four Western Mass. counties through the Network to End Homelessness. The Pioneer
Valley Planning Commission's Regional Housing Plan Implementation and Fair Housing committees meet
quarterly, as does the Network's Leadership Council and Committee on Housing Sex Offenders. The
Western Mass. Inter-Agency Council on Housing and Homelessness also meets quarterly, bringing
together representatives of all the State systems whose work impacts homelessness.

Preparation for the Action Plan and discussions about priority community needs took place at all local
meetings that took place after January 1, 2016 and several Network Committee meetings over the past
six months. Two public hearings, advertised through legal ads in the local newspaper, mailings and on
the City's website, were held for outreach to the broader community. The funds for public service
awards were allocated through a competitive application process during which interviews were
conducted by the AdHoc Public Services Review Committee. Additional input was gathered at the public
meeting at which the Draft Action Plan was presented.
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5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

All comments made at the public hearings and at other local and regional meetings were taken into
account in the formulation of this plan. See appendix for minutes from the public hearings. The blog of
the Western Mass. Network to End Homelessness lists all meetings, meeting agendas and minutes of all
the various committees. (The blog site is westernmasshousing first.org) Data collected by each of the 2
Continuums of Care in the Network is also contained on the blog site and is updated regularly.

6. Summary of comments or views not accepted and the reasons for not accepting them

No formal comments outside of the City sponsored consultation process were received and no public
input received was not considered.

7. Summary

In 2016-2017, the City of Northampton will receive $613,742 in federal Community Development Block
Grant funds (CDBG). The City encourages public participation and comment in development of the
Annual Action Plan through public hearings and, if unable to attend by calling or emailing questions,
concerns or comments.

This document details how the City will expend Federal funds to address the challenges faced by
residents in our community with low and moderate incomes.
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PR-05 Lead & Responsible Agencies —91.200(b)
1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant
program and funding source.

Agency Role Name Department/Agency

Lead Agency NORTHAMPTON

Table 1 - Responsible Agencies

Narrative (optional)

Consolidated Plan Public Contact Information
Margaret Keller, CDBG Administrator for the City of Northampton MA 413-587-1288

Cam Leon, Assistant CDBG Administrator for the City of Northampton MA 413-587-1286
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AP-10 Consultation — 91.100, 91.200(b), 91.215(l)
1. Introduction

The City of Northampton's community development program benefits greatly from collaborative local
and regional partnerships. Locally, the Northampton Housing Partnership, the Next Step Collaborative,
Valley CDC Provider meetings, City Council sub-committees, meetings with City departments, the CDBG
Public Services Grant Application interview process and the CDBG Public Hearings all contribute valuable
input through the year about community needs and provide venues to carry out the work to meet
objectives and accomplish goals.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1))

The City's CDBG Administrator takes responsibility for insuring coordination of relevant component
parts/participants functioning in the local service delivery system. Listed below is a sampling of some
activities that occurred this past year that enhanced that coordination:

- Public session with the Dept. of Transitional Assistance sponsored by the Next Step Collaborative on
SNAP regulation changes (1-21-2016)

- Next Step Collaborative session with Cooley Dickinson Hospital ER and Psych Unit Personnel re:
Homeless Discharge Protocols (5-12-2016)

- Western Mass. Network to End Homelessness monthly meetings; Individual Services Committee,
Family Services Committee, Veterans Services Committee, Unaccompanied Youth Committee

- Quarterly meetings of the Leadership Council of the Network/ rotated through the 4 counties to
coordinate overall efforts to end homelessness

- Quarterly meetings of the Western Mass. Inter-agency Council on Housing and Homelessness/ State
agency reps serving Western MA

- Annual Community Strategic Planning Session of Casa Latina/ this year had presentations from Safe
Passage and MA Fair Housing Center

- Quarterly meetings of Valley CDC and HAPHousing with housing support service providers (i.e. Vets,
DMH) to insure housing stabilization for low income tenants in their properties
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- Monthly Next Step meetings with City and local housing and homeless service providers to gauge
shelter capacity and adequacy of available resources/ Presentation by the Hampshire HOPE Opioid
Coalition Coordinator

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

The City's CDBG Administrator served as the regional COC lead agent for 16 years and now sits on the
CoC board, administered by the Hilltown CDC for the last four years. The CoC collects and publishes
Point in Time Count data utilized for Consolidated and Annual Action plan formulation. The CoC (3
counties) interfaces with the Western Mass. Network to End Homelessness (oversees work in 4
counties). The CoC just secured funding from the State to facilitate the creation of a coordinated entry
system and an award to provide services for homeless youth. CoC Board members and the Steering
Committee of the Network have been meeting to identify best practices for collaboration. The two CoC
leads in the region participate on the Network Steering Committee and Leadership Council. The City
CDBG Administrator, is also on the Leadership Council. All systems mesh. Currently, the CoC utilizes the
Network's committee system ( Individual Services, Family Services, Unaccompanied Youth, Veterans,
Housing Sex Offenders Task Force, Domestic Violence Committee, Secure Jobs Connect) which yields
rich monthly meetings with participants across western Massachusetts. Locations are rotated for ease of
access, as the geography covered is extensive. The Network Coordinator provides the staff support,
meeting minutes, legislative advocacy and overall coordination for Network efforts and has successfully
done so for 7 years.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

A State line item earmark for the Network was utilized in part this past year to fund technical assistance
for the CoC . TAC was hired for 125 hours from January 1, 2015 to June 30, 2016 to help clarify the
governance and committee structure, review the use and management of the HMIS project and services,
provide training for grantees on regulations and compliance, develop goals for each sub-population to
end homelessness and to develop a strategy for implementing a coordinated entry model with a
uniform assessment tool. The results of this effort will guide activity in the coming year. There are no
municipalities in the CoC that are ESG entitlement communities. ESG funding for the CoC is allocated by
the MA Dept. of Housing and Community Development through a competitive process. As part of the
CoC governance structure, the CoC engages in annual discussion about what the funding priorities
should be and supports applications for funds from appropriate agencies for activities that address
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those priorities. Funds in the past few years have been directed to Prevention Services due to the high
number of families in local hotels/motels.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities
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Table 2 — Agencies, groups, organizations who participated

1

Agency/Group/Organization

CASA LATINA, INC.

Agency/Group/Organization Type

Services - Housing

Services-Elderly Persons
Services-Persons with Disabilities
Services-Victims of Domestic Violence
Services-Health

Services-Education
Services-Employment

Service-Fair Housing
Neighborhood Organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

CD staff met with Casa Latina during the year to monitor CDBG grant performance
and provide technical assistance for organizational development. Agency's priority
is to recruit additional board members with fundraising expertise to increase
agency revenue to expand staff capacity. 3 new members joined this past year.
Efforts will continue in this coming year. Currently, there is 1.5 staff positions and
volunteers. United Way and Cooley Dickinson Hospitals and Valley Medical Group
are supporting the Medical Translation Program and operational costs.

Agency/Group/Organization

CENTER FOR HUMAN DEVELOPMENT / SRO OUTREACH PROJECT

Agency/Group/Organization Type

Housing

Services - Housing
Services-Children
Services-Persons with Disabilities

Services-homeless
Services-Health

OMB Control No: 2506-0117 (exp. 07/31/2015)
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homeless Needs - Chronically homeless
Homeless Needs - Families with children

Homelessness Needs - Veterans
Homelessness Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

CHD provides staffing for the CDBG funded SRO Outreach Project, Big Brothers
and Big Sisters and works in the region with homeless families and children.
Through the CDBG interview process, updates were given on the SRO Project and
BBBS. City CD staff interface with CHD around the family homelessness issues
through the sub-committees of the Network and the CoC. Updates from the SRO
Outreach Program are provided at every monthly Next Step meeting ( City and
housing providers ) City also works closely with the Community Housing Support
Services Coordinator, an employee of CHD. The CHSS position was a brain child of
Housing Partnership members in recognition of the need for housing stabilization
and tenancy preservation services for families at risk of eviction in Housing Court.
CHD responded to the Request for Services and was awarded the three year grant
of $195,000..

3 | Agency/Group/Organization

Center for New Americans

Agency/Group/Organization Type

Services-Education
Services-Employment

What section of the Plan was addressed by
Consultation?

Economic Development
Anti-poverty Strategy
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Met with agency leadership during CDBG monitoring visit and got updates through
the CDBG public services interview process and at the CDBG Public Hearings.
Agency had an acting Executive Director through the year, but has now filled the
position. Agency is expanding its legal services for immigrants component and
continues to work with the Dept. of Education(DESE)on English language and
career development offerings. Increased collaboration with homeless and social
service agencies, so referrals can be made for households presenting with other
challenges.

Agency/Group/Organization

Northampton Department of Public Works

Agency/Group/Organization Type

Services-Persons with Disabilities
Grantee Department

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Implemented a program this year with DPW to install 13 audio signalized
pedestrian buttons at high traffic intersections. Met with newer DPW staff to
describe CDBG eligible activities for their consideration moving forward. There are
no projects anticipated for next year that could utilize CDBG funding.

Agency/Group/Organization

Community Action of the Franklin, Hampshire and North Quabbin Regions, Inc.

Agency/Group/Organization Type

Services-Children

Services-Education
Services-Employment

What section of the Plan was addressed by
Consultation?

Homelessness Needs - Unaccompanied youth
Anti-poverty Strategy
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Regional CAP agency staff came to the public hearings. They are also a public
services grantee so there is regular interaction between their staff and City staff.
Their family and child care programs utilize the James House and Vernon Street
School, both City owned. Their annual community needs assessment is utilized by
City staff for program planning and evaluation. Agency Director is former
Northampton Mayor and active in the CoC and Regional Network to End
Homelessness' Leadership Council.

6 | Agency/Group/Organization

Community Legal Aid, Inc.

Agency/Group/Organization Type

Services - Housing
Services-Persons with Disabilities
Services-Victims of Domestic Violence

Services-homeless
Service-Fair Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Public Housing Needs
Homelessness Strategy
Non-Homeless Special Needs

Anti-poverty Strategy
Lead-based Paint Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Community Legal Aid is a CDBG grantee so there is regular interaction between
the organization and City staff. Agency staff attended the needs assessment public
hearing and relayed poignant anecdotes about how the agency assists individuals
and families who are at risk of losing their housing gain stability (i.e. putting in
place rep payees or obtaining mental health services) to maintain their tenancy.
CLA staff attorneys work closely with the Community Housing Support Services
Coordinator, a position funded by the Community Preservation Committee as
applied for by the Northampton Housing Partnership.
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7 | Agency/Group/Organization

Northampton Veterans Services

Agency/Group/Organization Type

Services - Housing
Services-homeless

Services-Health
Other government — Local

What section of the Plan was addressed by
Consultation?

Homelessness Needs — Veterans

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Northampton's Veterans Agent, Steve Connor, is a regular participant at the
monthly Next Step Collaborative meetings, head of the Statewide Veterans
Coalition and member of the Network Veterans Committee. Mr. Connor regularly
brings updates on local, regional and statewide activity. He works closely with the
Northampton VA and Soldier On, to bring medical resources and health care, as
well as emergency shelter, transitional and permanent supported housing
opportunities to men and women Veterans and their children, at the campus in
Leeds.

8 | Agency/Group/Organization

PIONEER VALLEY HABITAT FOR HUMANITY

Agency/Group/Organization Type

Housing
Regional organization

What section of the Plan was addressed by
Consultation?

Anti-poverty Strategy
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

CDBG staff meet annually with the Director of the local Habitat chapter. The
search is on for new development opportunities in Northampton, now that the
Verona Garfield site is completed. (5 Habitat families and one market rate lot to
be developed). The Planning Director, CDBG Administrator and Habitat Director,
Megan McDonough, tour some possible sites on 4-25-2016. The Planning Director
is investigating the purchase of 2 large parcels that could contain carve outs for
Habitat homes. $125,000 has been allocated in this Action Plan for that purpose.
Acquisition of these parcels will accomplish multiple city goals; open space
protection, natural resource conservation and creation of affordable housing.
Discussions will continue during the program year.

9 | Agency/Group/Organization

Cooley Dickinson Hospital

Agency/Group/Organization Type

Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Health

Publicly Funded Institution/System of Care
Major Employer

What section of the Plan was addressed by
Consultation?

Homelessness Strategy

Non-Homeless Special Needs
Community physical and mental health issues

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Jeff Harness, at Cooley Dickinson Hospital has assisted with the strategy to build
capacity at Casa Latina. The medical interpreter program is important for the
Latino community in accessing medical services. CDH has funded it in the past. Mr.
Harness also met with the Resident Services Coordinator at Meadowbrook the
City's largest affordable apartment complex to address health care access
(connection made by the CDBG Administrator). CDH Social work and Emergency
Dept. staff will attend a Next Step meeting 5-12-2016) to revisit discharge
planning protocols created several years ago by the Network to prevent
discharges into homelessness.
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10

Agency/Group/Organization

HAP Housing

Agency/Group/Organization Type

Housing
Regional organization

What section of the Plan was addressed by
Consultation?

Creating Affordable Housing

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The City encouraged HAPHousing to undertake the redevelopment of a 58 unit
SRO building downtown. HAP pursued the project and has secured funding to
demolish the building, relocate the remaining tenants and build a new 4 story,
mixed use, mixed income development on the site. HAP has always been a trusted
regional housing agency. The Chief Operating Officer has been the Chair of the
Leadership Council of the Network, a long time member of the Northampton
Housing Partnership and serves on the Northampton Housing Authority's Board of
Commissioners. The results of the collaboration around the Northampton Lodging
SRO will bring 70 new residential units, 48 affordable, with units setaside for
clients of the Department of Mental Health, as well as formerly homeless with
fully handicapped accessible units as well.

11

Agency/Group/Organization

Highland Valley Elder Services

Agency/Group/Organization Type

Services-Elderly Persons
Regional organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Highland Valley Elder Services (HVES) is a CDBG public services grantee, therefore
there is regular interaction between (HVES) and City staff. CDBG Administrator has
assisted with invitations and networking for community visioning sessions so HVES
can gain a better understanding of homeless services and community needs.
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12

Agency/Group/Organization

Literacy Project

Agency/Group/Organization Type

Services-Education

Services-Employment
Regional organization

What section of the Plan was addressed by
Consultation?

Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The Literacy Project is a CDBG public services grantee and a tenant at the James
House so there is significant interaction between the agency and the City. As are
many of the City CDBG funded public services, TLP is seen as a form of
homelessness prevention, as educational attainment is economic empowerment.
The component of the program that CDBG funds, is the "mentoring" support that
addresses the student holistically, addressing the multiple challenges that an
individual and family with low incomes may face. Being able to navigate the
employment world, for example, by learning computer and study skills is a solid
approach to stable housing and a secure financial future.

13

Agency/Group/Organization

MANNA SOUP KITCHEN, INC.

Agency/Group/Organization Type

Services-homeless
Food Security Homelessness Prevention

What section of the Plan was addressed by
Consultation?

Homelessness Strategy
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

MANNA Soup Kitchen is a CDBG grantee; staff are consulted throughout the
program year. Observations of guests at the MANNA program, relative to numbers
and profiles, provide helpful insight to who is struggling in our community. This
program embodies the true safety net in Northampton and reduces food
insecurity and relieves housing cost pressures.
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14

Agency/Group/Organization

MASS FAIR HOUSING CENTER

Agency/Group/Organization Type

Service-Fair Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The Mayor's Office and Community and Economic Development Office work with
the Mass Fair Housing Center to provide fair housing testing and community
outreach and education activities in Northampton. A workshop for local landlords
was held 2-11-2016 and addressed medical marijuana, fair housing laws, service
animals and other pertinent topics. Northampton is considered a "community of
opportunity" in a highly segregated region, so City staff attend meetings where
housing choice and mobility strategies are discussed. The Fair Housing Center is
leading that effort.

15

Agency/Group/Organization

Northampton Housing Authority

Agency/Group/Organization Type

PHA

What section of the Plan was addressed by
Consultation?

Public Housing Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The Housing Authority has a new director after 23 years. The Director hired in July
of 2015 spent this year getting oriented and addressing internal operational issues.
Hopefully there will be more of a community presence in the new program year.
There was discussion this past year on whether the NHA would move forward with
the CDBG allocation for demolition of a farmhouse on Burts Pit Road. Both the City
and NHA Director feel the better path may be for the NHA to relinquish the
development responsibility to another entity; that discussion is continuing as
legislative action may be required to revise the land disposition agreement from
the Commonwealth.
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16

Agency/Group/Organization

Northampton Survival Center

Agency/Group/Organization Type

Provision of Food

What section of the Plan was addressed by
Consultation?

Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The Northampton Survival Center (NSC) is a CDBG public services grantee so
agency and City staff communicate regularly throughout the program year. City
staff made linkages between the Resident Services Coordinator at Meadowbrook
and the NSC for nutrition and cooking educational workshops and to sponsor
children's meals programming during the summer at the apartment complex.

17

Agency/Group/Organization

SAFE PASSAGE

Agency/Group/Organization Type

Services-Victims of Domestic Violence

What section of the Plan was addressed by
Consultation?

Homeless Needs - Families with children

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Safe Passage is represented monthly at the Next Step Collaborative meetings held
by the CDBG Administrator. Also, newly formed this year, is a committee on
Domestic Violence Issues within the W. Mass. Network to End Homelessness. The
discussion with hospital personnel will focus on protocols for patients presenting
with DV challenges. The Network has done extensive advocacy around securing
Emergency Assistance and RAFT resources for victims of domestic violence. CDBG
Administrator met with the Director of Safe Passage on 4-4-2106 to identify
possible collaborative projects.

18

Agency/Group/Organization

ServiceNet, Inc.

Agency/Group/Organization Type

Services-homeless

OMB Control No: 2506-0117 (exp. 07/31/2015)
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homeless Needs - Chronically homeless

Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

ServiceNet Inc. is a CDBG public services grantee and a large mental health agency
in Western Mass. The Shelter and Housing Division oversees most homeless beds
for individuals that are non-Veteran specific in the region. In Northampton, they
operate the Interfaith Winter shelter and the Grove Street Inn year round shelter,
both for individuals. Program directors attend the Next Step Collaborative
monthly meetings regularly and report on shelter capacity, resource development
and service coordination. They also attend the Network's Individual Services
Committee monthly meetings regularly. ServiceNet also administers McKinney
Shelter Plus Care and Permanent Supported housing beds in Northampton, but no
beds for families. The CDBG Administrator participates on the Cot Management
Committee that oversees the winter shelter with ServiceNet and the Friends of
the Homeless cadre of 400 volunteers that supply evening meals and overnight
back up coverage to staff. The CDBG Administrator also does a monthly overnight
at the shelter, so the City is in close partnership with ServiceNet in the provision of
services to the homeless.

19

Agency/Group/Organization

Valley Community Development Corporation (CDC)

Agency/Group/Organization Type

Housing
Services-Employment

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homeless Needs - Families with children

Non-Homeless Special Needs
Economic Development

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Valley CDC is a CDBG grantee for the first time home buyer/down payment
assistance program as well as our community partner for affordable housing. They
also administer a small business assistance program. The City has allocated
$150,000 for the development of 55 units of affordable housing at 256 Pleasant
Street. The City is undertaking the Environmental Review for the project and
works closely with Valley on many levels. The CDBG Administrator attends
guarterly meetings hosted by Valley which brings service providers together for
coordinated case management. Valley works hard to preserve tenancies rather
than evict people. Most support services are provided by other agencies that
receive no extra compensation. Having placed people in units owned by Valley
CDC, all participants willing come

Identify any Agency Types not consulted and provide rationale for not consulting

More expansive consultation occurred when the 5 Year Consolidated Plan was compiled. The agencies listed above were the ones that City staff

worked more closely with this past year.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

Hilltown Community

Continuum of Care
Development Corp.

Creation of permanent supported housing units, homelessness prevention, housing
stabilization supports in existing housing, increased focus on substance abuse and creation
of new housing and support services for unaccompanied youth.

Plan created in June of 2015 offers a framework for implementation and accountability to
Western Massachusetts | W.Mass. Network to make homelessness rare, brief and non-recurring by retooling the crisis response system to
Opening Doors End Homelessness one of housing focused, data driven and outcome oriented. Municipal work is driven by
collective impact framework presented in the report.
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Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

Federal Opening Doors
Plan

U.S.Department of HUD

Western Mass. Network aligned regional activity with goals in Federal Plan, to insure
progress and accountability in one overall framework. The 10 objectives articulated in the
Federal plan are pursued at the regional and local level.

Housing Needs
Assessment and
Strategic Housing Pla

Northampton Housing
Partnership

Mayor's Office, CDBG Administrator/Housing Planner work through the Housing
Partnership to implement the goals and objectives in the plan. Updates are provided
monthly at the Partnership meetings to monitor progress. This plan is more generic than
the homelessness plans, but goals align.

Action Plan -
Governor's Opioid
Working Group

Governor's Office/
Hampshire HOPE

High degree of substance abuse in homeless shelters. Hampshire HOPE - Heroin/Opioid
Prevention and Education task force has interfaced with the Next Step Collaborative, and
has formed a multi pronged local coalition. Goals of creating public awareness to reframe
addiction as a medical disease, foster public private partnerships to leverage resources,
community education are overlapping goals. Interface led HOPE to include a housing
provider/ liaison to the Regional Network to End Homelessness on the task force.

Pioneer Valley Planning

Identification of Communities of opportunity that commit to creating affordable housing to
facilitate movement from areas of minority and poverty concentration/ from Hampden

o PVPC . : . . I
Commission County to Hampshire County. Overlapping goal of being able to increase utilization of
Section 8 vouchers in strong real estate markets.
Build community support for ending homelessness, are goals of the City and the CoC and
Three County CoC 10 Yr. Network Coord?/natli?)z and fundin gfor revention, ra| ig rehousin chation of permanent
All Roads Lead Home Plan to End ' grorp » 1ap 9 P

Homelessness 2008

supportive housing units, increase educational opportunities, employment and individual
life skills and assets.

Special Report on
Unaccompanied Youth

Executive Office of the
Governor

Commonwealth created a Special Commission on Unaccompanied Homeless Youth and
issued a report in June of 2015. Goal of Commission, which aligns with regional and local
planning efforts is to ensure a comprehensive and effective response to the unique needs
of homeless youth. Funding for data collection, housing and support services has followed
the report, some of which has been secured by both CoC's in the region, now being
implemented.

Table 3 — Other local / regional / federal planning efforts
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Narrative (optional)
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AP-12 Participation = 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

Preparation for the Action Plan and discussions on priority community needs took place at all local meetings and several Network Committee
meetings. Two public hearings, advertised through legal ads in the local newspaper, mailings and on the City's website, and open to everyone,
were held for outreach to the broader community. The Draft Plan was also published on the City's website and a hardcopy was made available in
the CDBG office. Input and suggestions were taken into consideration when identifying priorites to be addressed.

Citizen Participation Outreach

Sort Order | Mode of Outreach | Target of Outreach Summary of
response/attendance

Summary of
comments received

Summary of comments
not accepted
and reasons

URL (If
applicable)

Annual Action Plan
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Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
Minorities
Non-English

Public Hearing

Speaking - Specify
other language: all
non-English

speaking residents

Persons with
disabilities
Non-

targeted/broad
community

Residents of Public
and Assisted
Housing

Public Hearing on
Housing, Community
and Economic
Development
Priorities on
Thursday, March 3,
2016. 14 people
attended.

See minutes of
meeting in
Appendix.

All comments were
accepted.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
Minorities
Non-English

Public Hearing

Speaking - Specify
other language: all
non-English

speaking residents

Persons with
disabilities
Non-

targeted/broad
community

Residents of Public
and Assisted
Housing

Public Hearing for
discussion of Draft
Annual Action Plan
on Tuesday, March
29, 2016. 9 people
attended.

See minutes of
meeting in
Appendix.

All comments were
accepted.
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Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
Next Step

Public Meeting

Housing and
Homeless Service
Providers

Collaborative. Meets
monthly. Housing
and homeless service
providers work
directly with City staff
to identify service
delivery system gaps,
work to insure
resources are fully
utilized and not
duplicated, and
coordination and
collaboration occurs
to the greatest extent
possible.

Regular networking
venue identifies
service gaps,
shelter capacity
issues, program
coordination. Work
is on-going.

All comments were
accepted
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Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
Regular meetings
address short and
long term housing
needs, community
education, zoning
) work, creation and
Housing Northampton .
. . . . . preservation of All comments were
4 Public Meeting Partnership Housing Partnership. .
affordable units. accepted.
members Meets monthly.

Work is on-going.
Follow work plan in
Housing Needs
Assessment and
Strategic Plan of
2011.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Sort Order

Mode of Outreach

Target of Outreach

Summary of
response/attendance

Summary of
comments received

Summary of comments
not accepted
and reasons

URL (If
applicable)

Public Meeting

Non-
targeted/broad
community

The Western Mass.
Network to End
Homelessness holds
several monthly
meetings attended by
City staff. Individual
Services, Family
Services, Veteran's
Services, Housing Sex
Offenders, Domestic
Violence Committee,
Unaccompanied
Youth. Providers
from 4 counties come
together to work on
such issues as
uniform intake,
coordinated entry,
legislative advocacy,
systems change,
grant writing, etc.

Network work is
on-going. Data
Collection is
advancing in ways
that permit tracking
of local and regional
progress towards
ending
homelessness.

OMB Control No: 2506-0117 (exp. 07/31/2015)

Table 4 - Citizen Participation Outreach
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Expected Resources

AP-15 Expected Resources - 91.220(c) (1, 2)

Introduction

The City of Northampton will use its new program year entitlement and carry over funds to implement projects as prioritized in the 2015-2020

Consolidated Plan. City departments, housing developers and public service agencies utilize many other funding sources to operate programs
and bring projects to fruition.

Priority Table
Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Amount
Funds Available
Reminder
of ConPlan
$
Annual Program | Prior Year Total:
Allocation: | Income: | Resources: $
$ $ $
CDBG public - | Acquisition CDBG funds will be used for housing
federal | Admin and programs/projects; economic
Planning development; public facilities; demolition;
Economic public service programs; planning
Development activities; and administration of the grant.
Housing Expected remaining amount is based on
Public level funding over the remaining three
Improvements years, $10,000 per year program income
Public Services 613,742 | 20,000 792,286 | 1,426,028 | 2,621,226 | and annual carry-over of $250,000

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Amount
Funds Available
Reminder
of ConPlan
$
Annual Program | Prior Year Total:
Allocation: | Income: | Resources: $
$ $ $
Continuum | public - | Housing Supportive Housing and Shelter Plus Care
of Care federal Programs. Expected remaining amount
based on level funding over the next
334,210 0 0| 334,210 1,002,630 | three years
Other public - | Acquisition
fEderaI Housing
Public
Improvements 0 0 0 0 0
Other public - | Housing Funding for A Positive Place. Expected
federal remaining amount based on level funding
238,721 0 0 238,721 716,163 | over the next three years.

Table 5 - Expected Resources - Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

All City of Northampton CDBG funded projects require other funding sources in order to implement the project. Affordable housing applications
to State and Federal funding sources require evidence of a local match. Public facilities often utilize Capital Improvement Program funds and
private fundraising dollars. Public infrastructure projects generally utilize State Chapter 90 funding and other grant sources. Public service grants
use a variety of other funding sources, such as United Way and private fundraising. Local affordable housing projects apply for funding from the
Community Preservation Committee for CPA Act funding. Smith College has an Affordable Housing Trust fund that is also available to support
local development when Smith removes units from the community inventory for their expansion purposes.
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If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs
identified in the plan

The City owns the land and building that serves as the year round homeless shelter for individuals. It was deeded to the City through a
disposition agreement with the Commonwealth when the State Hospital was closed down. In that disposition process, the Northampton Housing
Authority was also deeded 4 parcels, 2 of which have been developed. The time period for the development to occur has expired, so the
responsibility for future activity is now being investigated. The $45,000 dollar allocation set aside for demolition of a farmhouse at one of those
parcels is on hold until this issue is resolved. The Office of Planning and Sustainability is in pursuit of 2 large parcels to acquire for open space
purposes and the possibility of carve outs for affordable housing development. If and when secured, the City will issue RFP's for housing
development. The Oak Street parcel, the Cooke Avenue parcel remain possible sites for new housing, albeit small numbers of units. The hope is
to move quickly on the Laurel Street and Burts Pit Road sites now owned by the Housing Authority, once the ownership issue is addressed.

Discussion

With the Northampton real estate market continuing to be strong, very few properties become available through tax takings or foreclosures.
Municipal land available for development is minimal. The Northampton Housing Partnership is examining tax abatement programs and zoning
proposals that may result in the inclusion of affodable units in new developments or subsidies for residents in existing units. The City is watching
HUD closely to monitor implementation of a program that will allow for Fair Market Rent rates to be adjusted in high income, strong real estate
markets such as Northampton's.
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Annual Goals and Objectives

AP-20 Annual Goals and Objectives - 91.420, 91.220(c)(3)&(e)

Goals Summary Information

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Homelessness 2015 | 2019 | Homeless Homelessness CDBG: | Homelessness Prevention:
Prevention Non-Homeless Special Prevention $16,500 | 121 Persons Assisted
Needs Continuum
of Care:
$423,076
HOPWA:
$238,721
2 Support for Emergency | 2015 | 2019 | Homeless Support for CDBG: | Homeless Person
Shelter System Emergency Shelter $23,000 | Overnight Shelter: 250
Addressing Basic Persons Assisted
Needs
Annual Action Plan 34
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
3 Rental Housing for 2015 | 2019 | Affordable Housing Homelessness CDBG: | Rental units constructed:
Families Prevention $300,000 | 103 Household Housing
Rental Housing for Continuum | Unit
Individuals of Care:
Rental Housing for $139,875
Families
Housing for At -
Risk & Special
Needs Populations
Housing Support
Services
4 Rental Housing for 2015 | 2019 | Affordable Housing Homelessness CDBG: | Rental units constructed:
Individuals Prevention $300,000 | 62 Household Housing
Rental Housing for Continuum | Unit
Individuals of Care:
Housing for At - $184,355
Risk & Special
Needs Populations
Housing Support
Services
5 Preservation of Existing | 2015 | 2019 | Affordable Housing Preservation of CDBG: | Homelessness Prevention:
Affordable Rental Stock Existing Affordable $122,748 | 1521 Persons Assisted
Rental Stock
6 Housing Rehabilitation 2015 | 2019 | Affordable Housing Housing CDBG: | Homeowner Housing
Rehabilitation $40,000 | Rehabilitated: 9
Resources Household Housing Unit
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
7 Affordable 2015 | 2019 | Affordable Housing Affordable CDBG: | Direct Financial Assistance
Homeownership for Homeownership $32,000 | to Homebuyers: 4
Families for Families Households Assisted
8 Housing for At-Risk and | 2015 | 2019 | Affordable Housing Housing for At - CDBG: | Housing for Homeless
Special Needs Risk & Special $300,000 | added: 66 Household
Populations Needs Populations Continuum | Housing Unit
of Care: | HIV/AIDS Housing
$334,210 | Operations: 23 Household
Housing Unit
9 Economic 2015 | 2019 | Economic Economic CDBG: | Public service activities for
Development/Income Development/Income Development $21,500 | Low/Moderate Income
Maximization Maximization Housing Benefit: 50
Households Assisted
Jobs created/retained: 5
Jobs
Businesses assisted: 25
Businesses Assisted
10 Housing Support 2015 | 2019 | Affordable Housing Housing Support CDBG: | Homelessness Prevention:
Services Services $16,500 | 100 Persons Assisted
11 Addressing Basic Needs | 2015 | 2019 | Non-Housing Addressing Basic CDBG: | Public service activities
Community Needs $67,500 | other than Low/Moderate
Development Income Housing Benefit:
3217 Persons Assisted
12 Elimination of Slums 2015 | 2016 | Elimination of Slums Elimination of CDBG: | Rental units constructed:
and Blight and Blight Slums and Blight $45,000 | 10 Household Housing
Unit
Buildings Demolished: 1
Buildings
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
13 Improvement of Public | 2015 | 2016 | Non-Housing Public Facilities CDBG: | Public Facility or
Facilities Community $20,000 | Infrastructure Activities
Development other than Low/Moderate
Income Housing Benefit:
75 Persons Assisted
14 Improvement of Public | 2015 | 2019 | Non-Housing Public CDBG: | Public Facility or
Infrastructure Community Infrastructure $17,933 | Infrastructure Activities
Development for Low/Moderate Income
Housing Benefit: 200
Households Assisted
15 Planning and 2015 | 2019 | Program Administration CDBG: | Other: 5000 Other
Administration $122,748

Table 6 — Goals Summary

Goal Descriptions

Goal Name Homelessness Prevention

Goal The City will allocate CDBG funds to Community Legal Aid ($6,500) and the SRO Outreach Project ($10,000) to work with

Description | low and moderate income residents at risk of homelessness to stabilize their housing. The HOPWA award of $238,721 to A
Positive Place will work to prevent homelessness for residents living with HIV/AIDS and the ServiceNet Shelter Plus Care
award of $184,355 will provide supports as well as subsidies to stabilize chronically homeless individuals in their current
housing. The City is committed to the goal of the Regional Network to End Homelessness which is - if homelessness occurs,
that it be rare, brief and non-recurring.

Goal Name Support for Emergency Shelter System
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Goal Funds will be allocated to the Grove Street Inn homeless shelter for individuals ($13,000) and to the Hampshire Inter-Faith

Description | Winter Shelter ($11,000). Funds will also be expended on improving the heating system at the year round shelter (see Public
Facilities section).

Goal Name Rental Housing for Families

Goal The City has allocated funds to the Valley CDC for the Lumberyard Project which will provide 55 units ranging from one

Description | bedroom to three bedroom units for families. A CDBG allocation has also been made to HAPHousing for the 129 Pleasant
Street Lodging development which will create 70 units of rental housing, in studios and one bedroom units of which 48 will
be affordable. Both of these committments were made in prior years but securing the other State funding sources has
delayed the CDBG fund draws for both. The CoC will garner McKinney funding for Paradise Pond Apartments and A Positive
Place, both rental programs for families. The City intends to allocate the $150,000 to HAP Housing during the current
program year that ends June 30, 2016. However, it may need to be rolled over into next year. If for some reason HAP does
not choose to utilize the CDBG award, the City will consider reallocating that amount to the Valley CDC Lumberyard project,
or to the housing rehabilitation program being administered for the City by the Pioneer Valley Planning Commission.

Goal Name Rental Housing for Individuals

Goal The CDBG allocation, listed in Rental Housing for Families, is repeated here. 14 of the 55 units at the Lumberyard project are

Description | one bedroom units. It is possible that of the 70 total units (48 affordable) at 129 Pleasant Street they could all be individual
households, as the total inventory is comprised of studio and one bedroom units. The CoC has permanent supported
housing units across the three counties, 21 are based in Hampshire County.
New construction would be 14+48=62

Goal Name Preservation of Existing Affordable Rental Stock

Goal Although no funds will be expended on a specific project, staff time included in the planning and administration budget line

Description | item will be spent monitoring the 1,521 units on the Subsidized Housing Inventory to insure none are lost. The newly
implemented Housing Rehabilitation Program is beginning with a focus on owner occupied single family homes, but could
move to include invester owned/rental property in the future.

Goal Name | Housing Rehabilitation

Annual Action Plan 38
2016

OMB Control No: 2506-0117 (exp. 07/31/2015)




Goal The City is contracting with the Pioneer Valley Planning Commission to administer a housing rehabilitation program. With
Description | funding in the current program year of $160,000 (July 1, 2015- June 30, 2016) the program will launch in late spring. We
assume most of those funds will be rolled over into the new program year due to the late start. We have also allocated
$200,000 for the new year. PVPC expects to complete 5-9 units with that total expenditure. Program parameters are
currently being established. Marketing activities and household eligibility determinations will be made prior to the end of
the current year. We expect the program to be fully operational in the new program year (July 1, 2016-June 30, 2017).
7 | Goal Name | Affordable Homeownership for Families
Goal The City will provide direct financial assistance to four first time homebuyers in the program year. The CDC's First Time
Description | Homebuyer workshops and counseling services will be focused on identifying and qualifying households that are eligible to
utilize the direct financial assistance.
8 | Goal Name Housing for At-Risk and Special Needs Populations
Goal The allocations to the new Valley CDC and HAPHousing projects on Pleasant Street are counted within this goal too, as the
Description | units being created will be available to homeless, formerly homeless and special needs populations. Live 155 (formerly
Northampton Lodging) will contain 8 apartments reserved for homeless households earning less than 30% AMI, and five
apartments will be reserved for clients of the Department of Mental Health. Four apartments will be fully handicapped-
accessible and two apartments will be equipped for the visual and/or hearing impaired. Support services through an on-site
Resident Coordinator and community agencies will be available to building residents. The CoC will provide funding to house
formerly homeless families and individuals and those with HIV/AIDS.
9 | Goal Name Economic Development/Income Maximization
Goal Funds will be allocated to the Valley CDC's Small Business Assistance Program ($15,000) and Community Action's Youth
Description | Employment Readiness Program ($6,500).
10 | Goal Name Housing Support Services
Goal The City will allocate funds to the SRO Outreach Project ($10,000) to support SRO residents and to Community Legal Aid
Description | ($6,500) to assist residents at risk of eviction.
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11 | Goal Name | Addressing Basic Needs
Goal Funds will be allocated to MANNA Soup Kitchen ($3,000); the Northampton Survival Center ($10,000); the two emergency
Description | shelters ($23,000); the Literacy Project ($9,000); Casa Latina ($10,000); The Center for New Americans ($8,500); and
Highland Valley Elder Services ($4,000) to address shelter, education, food and other basic needs for households with low
and moderate incomes.
12 | Goal Name Elimination of Slums and Blight
Goal The farmhouse on Burts Pit Road on a parcel deeded to the Northampton Housing Authority through disposition of State
Description | Hospital property will be demolished to allow for future affordable housing development. The project was designed and
permitted to accommodate 10 clients of the Department of Developmental Services, but no State funding has been
allocated to date.
13 | Goal Name Improvement of Public Facilities
Goal The City will allocate $20,000 to the Grove Street Inn homeless shelter, a City owned building, for improvements to the
Description | heating system.
14 | Goal Name Improvement of Public Infrastructure
Goal $17,932.74 will be allocated to construct a sidewalk at the River Run Condominium complex to safely connect residents to
Description | nearby services.
15 | Goal Name Planning and Administration
Goal Funds will be used for affordable housing planning and implementation activities, homeless services coordination activities,
Description | community and economic development project formulation and implementation, for the conduct of fair housing activities,

in addition to administration of the Community Development Block Grant Program.

Table 7 — Goal Descriptions

Estimate the number of extremely low-income, low-income, and moderate-income families to whom the jurisdiction will provide
affordable housing as defined by HOME 91.215(b):
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The City's subsidized housing inventory compiled annually by the Department of Housing and Community Development indicates that 1,521 of
12,604 year round housing units (2010 Census) are categorized as subsidized. This translates to 12.07% of the total units. No information on how
the income levels break down within those 36 developments is readily available.

Specifically for the new projects moving forward, the Valley CDC Lumberyard Development at 256 Pleasant Street, 8 units will be made available
to those earning <30% of area median income, and 47 earning at or below 60% of area median income. For the Live 155 HAPHousing project, 8
units will be set aside for extremely low income households earning <30% of area median income, 8 earning <50% of area median income and 32
at the low income range of <60% of area median income.
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AP-35 Projects — 91.220(d)

Introduction

For the program year July 1, 2016 - June 30, 2017, the City of Northampton will receive Community

Development Block Grant (CDBG) funds from the U.S. Department of Housing and Urban Development

in the amount of $613,742. Funds from previous program years will be reallocated should they not be

expended and applied to projects moving forward. Oldest funds will be committed first as contracts are
executed and projects entered into IDIS.

The Annual Action Plan details how CDBG funds will be spent on priorities identified in the City's 5-Year

Consolidated Plan as reviewed and updated for the new program year.

Project Name

Valley CDC Down-Payment Assistance Program

256 Pleasant Street Acquisition

129 Pleasant Street Relocation (or Acquisition) Costs

Acquisition - Affordable Housing Projects

Burts Pit Road Farmhouse Demolition

Housing Rehabilitation Program

Alliance/Gandara House Rehabilitation

Grove Street Inn Improvements

Olo|Njlo|lo|s|lw|| e [F

Small Business Technical Assistance

[EEN
o

Puentes: Bridges for Latinos

[E=Y
(=Y

Big Brothers Big Sisters Mentoring Program

[ERN
N

Single Room Occupancy (SRO) Outreach Program

[EEN
w

Services to Build Immigrant Self-Sufficiency

[ERN
N

Youth Employment Readiness Initiative

[EEN
(6]

CLA Tenancy Preservation Project

[ER
[op}

Northampton Nutrition Program

(BN
~

Pathways to Success

[EEN
e}

MANNA Soup Kitchen

[ER
©

Grove Street Inn Homeless Shelter

N
o

Interfaith Winter Shelter

N
e

Emergency Food Pantry

N
N

Planning and Administration

N
w

CDC Down Payment Assistance Grants

24

River Run Sidewalk

Table 8 — Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
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needs

Northampton has a critical need for an increased supply of deeply subsidized affordable housing,
preservation and improvement of existing units, services to address basic needs, an increased supply of
jobs that pay a living wage and public infrastructure improvements. Coupled with that is a 30% decrease
in CDBG funds over the past several years. Fortunately, the City's adoption of the Community
Preservation Act has allowed the CDBG funds to be augmented for affordable housing unit creation and
housing support services. The Community and Economic Development Office, in conjunction with the
Mayor strives to allocate funds over a variety of categories for a broader community impact and to
address multiple City goals.

With such a rich and valuable social service community providing a range of programming, it has been
the City's goal to fund as many organizations as possible. With the past years of CDBG funding reduction,
that has translated into very small funding awards. Those amounts require the agencies to have to look
to multiple sources to fully fund programs. The Public Services Review Committee struggles with this
annually and tries to not go below the $3,000 level. Agencies say that below that amount, the data
collection requirements become too burdensome.

Additionally, one of the primary service agencies for underserved populations is experiencing diminished
staff capacity and organization strength. The Committee faced the challenge of finding the balance
between being supportive and holding them accountable to performance measurement goals.

It is the City's hope to work closely in the new program year with the Northampton Housing Authority to
institute family self-sufficiency programming, so households can move up and out into the community,
facilitating movement on the Section 8 waiting lists and the public housing waiting lists.
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AP-38 Projects Summary

Project Summary Information

Table 9 — Project Summary

Projects

il

Project Name

Valley CDC Down-Payment Assistance Program

Target Area

Goals Supported Affordable Homeownership for Families

Needs Addressed Affordable Homeownership for Families

Funding CDBG: $32,000

Description The Valley CDC will work with low income households to qualify for down payment assistance grants, as
well as make referrals to HOME funded opportunities. Down payment/closing cost grants in the amount
of $3,000 each will be provided for four first time home buyers.

Target Date 6/30/2017

Estimate the number and type
of families that will benefit
from the proposed activities

4 down payment / closing cost assistance grants; 36 low and moderate income households will be
provided technical assistance.

Location Description

Valley Community Development Corporation's Homeownership Center is located at 30 Market Street,
Northampton MA

Planned Activities

4 first time home buyer grants to eligible low/mod income residents; home buyer assistance to renters
seeking to attain homeownership, referrals to HOME and other funding sources and program
administration costs.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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2 Project Name 256 Pleasant Street Acquisition

Target Area

Goals Supported Rental Housing for Families
Rental Housing for Individuals
Housing for At-Risk and Special Needs Populations

Needs Addressed Rental Housing for Individuals
Rental Housing for Families
Housing for At - Risk & Special Needs Populations
Housing Support Services

Funding CDBG: $150,000
CPA: $300,000

Description CDBG loan for acquisition of 1.25 acre parcel by the Valley Community Development Corporation (CDC).
Redevelopment of the site, formerly the Northampton Lumber Yard, will be mixed use with 5,300 square
feet of commercial space on the first floor and 55 units of affordable housing. Prior year funds will be
used for acquisition of the property.

Target Date 6/30/2017

Estimate the number and type | 55 units of affordable housing; 1, 2 and 3 bedrooms. Income levels vary between 30, 50 and 60% of area

of families that will benefit median income.

from the proposed activities

Location Description 256 Pleasant Street, Northampton MA.

Planned Activities Loan for acquisition of property

3 Project Name 129 Pleasant Street Relocation (or Acquisition) Costs
Target Area

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Goals Supported

Rental Housing for Families
Rental Housing for Individuals

Housing for At-Risk and Special Needs Populations
Housing Support Services

Needs Addressed Rental Housing for Individuals
Rental Housing for Families
Housing for At - Risk & Special Needs Populations
Housing Support Services

Funding CDBG: $150,000
CPA: $300,000

Description CDBG loan to assist with either acquisition or relocation costs. Existing 58 unit single room occupancy
building being purchased by HAPHousing (previously Northampton Lodging). The obsolete building will be
demolished; tenants will be re-located and moved back after construction of 70 units in a mixed use,
mixed income four story structure, with commercial on the first floor. Prior year funds will be used.
Research is currently being done to determine how the funds will be applied to the project.

Target Date 6/30/2017

Estimate the number and type
of families that will benefit
from the proposed activities

48 affordable units and 22 market rate units all studio and one bedroom apartments.

Income levels vary between 30, 50 and 60% of area median income.

Location Description

129 Pleasant Street, Northampton MA. New development will have the address of 155 Pleasant Street.

Planned Activities

Acquisition of property or costs associated with relocation of existing tenants.

4 Project Name Acquisition - Affordable Housing Projects
Target Area
Goals Supported Affordable Homeownership for Families
Needs Addressed Affordable Homeownership for Families

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Funding

CDBG: $125,000

Description

Acquisition of property for future development of affordable housing projects. Planning Director currently
in negotiation with sellers on a parcel on Burts Pit Road, and one on Glendale Road. Plan is to retain most
of the acreage for open space protection and natural resource conservation, with carve outs for
affordable housing development. Once parcels are purchased, City will issue a Request for Proposals to
agencies to undertake the affordable housing development components.

Target Date

6/30/2017

Estimate the number and type
of families that will benefit
from the proposed activities

Undetermined at this juncture. Site surveys and development schematics and pro formas will commence
once purchases are made.

Location Description

Two parcels are being considered by the Planning Department, one on Glendale Road and one on Burts
Pit Road. Funds could also be used on Laurel Street and at another location on Burts Pit Road if the
Northampton Housing Authority opts to not pursue the final two parcels they were deeded during the
land disposition process at the closing of the State Hospital. If those 2 parcels revert to City ownership, a
Request for Proposals will be issued and a new development entity would move forward. CDBG funds
could still be utilized to demolish the remaining farmhouse on the Burts Pit Road parcel.

Planned Activities

Limited development opportunities initiated by the City to be implemented in collaboration with selected
affordable housing developer to increase supply of affordable homeownership for low and moderate
income families.

Project Name

Burts Pit Road Farmhouse Demolition

Target Area

Goals Supported Housing for At-Risk and Special Needs Populations
Elimination of Slums and Blight

Needs Addressed

Housing for At - Risk & Special Needs Populations
Elimination of Slums and Blight

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Funding

CDBG: $45,000

Description Demolition of a vacant and deteriorating residential structure and detached garage on Burts Pit Road
owned by the Northampton Housing Authority. The parcel was associated with the former Northampton
State Hospital and has been abandoned for more than 20 years. Plans were to develop the parcel for
affordable housing for special needs populations. Prior year funds will be used for this project.

Target Date 6/30/2017

Estimate the number and type
of families that will benefit
from the proposed activities

The parcel was designed and permitted to construct new housing to serve 10 clients of the Department of
Developmental Services. No state funding was forthcoming to cover the costs, so the project has
remained fallow. CDBG funds have been made available to clear the site for future development. The time
period given to the Housing Authority in the Northampton State hospital Land Disposition Agreement to
develop the 4 parcels they were deeded, has now expired. There is discussion about who will move
forward with the development of this parcel and one on Laurel Street. If a new developer is identified,
there may be a different plan for utilization of the site. It will be housing, but the nature, scale and the
end user is undetermined at this time.

Location Description

278 Burts Pit Road, Northampton MA

Planned Activities

Demolition of vacant residential structure and detached garage on Burts Pit Road in order to clear site for
future affordable housing development.

Project Name

Housing Rehabilitation Program

Target Area

Goals Supported Housing Rehabilitation

Needs Addressed Housing Rehabilitation Resources
Funding CDBG: $400,000

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Description The Pioneer Valley Planning Commission will administer this new program for Northampton. Assistance
will available for income eligible owner occupied single family home owners and focus on remediation of
code violations and lead paint abatement. Prior year funds will be used for this program along with new
year funding.

Target Date 6/30/2017

Estimate the number and type
of families that will benefit
from the proposed activities

5-8 owner occupants with low and moderate incomes.

Location Description

City wide

Planned Activities

Repairs to heating, plumbing, electrical, roof and structural systems to remediate code violations. Lead
paint abatement will be given high priority if costs allow.

7 Project Name Alliance/Gandara House Rehabilitation

Target Area

Goals Supported Preservation of Existing Affordable Rental Stock
Housing for At-Risk and Special Needs Populations

Needs Addressed Preservation of Existing Affordable Rental Stock
Housing for At - Risk & Special Needs Populations

Funding CDBG: $45,000

Description Rehabilitation of Gandara House at 18 Summer Street, formerly known as the Alliance for Sober Living, a
residence for individuals in recovery. Work will include roof replacement and interior renovations to
address health and safety concerns.

Target Date 6/30/2017

OMB Control No: 2506-0117 (exp. 07/31/2015)

Annual Action Plan 49
2016




Estimate the number and type
of families that will benefit
from the proposed activities

There are six residents at the program location, at any one point in time. All are individuals with low and
moderate incomes, committed to sobriety.

Location Description

18 Summer Street, Northampton MA

Planned Activities

Roof replacement, chimney repair, floor repair, interior renovations to address health and safety
concerns.

Project Name

Grove Street Inn Improvements

Target Area

Goals Supported Support for Emergency Shelter System
Improvement of Public Facilities

Needs Addressed Support for Emergency Shelter
Public Facilities

Funding CDBG: $20,000

Description Grove Street Inn, a City owned building is a 21 bed emergency shelter administered by ServiceNet, Inc.
CDBG funds will be used for improvements to the heating system.

Target Date 6/30/2017

Estimate the number and type
of families that will benefit
from the proposed activities

75 homeless individuals are typically served annually at the facility.

Location Description

Grove Street Inn, 91 Grove Street, Northampton MA

Planned Activities

Improvements to the heating system at the City's year round homeless shelter for individuals.

Project Name

Small Business Technical Assistance

Target Area

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Goals Supported

Economic Development/Income Maximization

Needs Addressed Economic Development

Funding CDBG: $15,000

Description The Valley Community Development Corporation (CDC) will provide technical assistance to 15 income
eligible residents who wish to start their own businesses and to existing micro-businesses with five or
fewer employees to create growth and generate new job opportunities for the community.

Target Date 6/30/2017

Estimate the number and type
of families that will benefit
from the proposed activities

15 income eligible entrepreneurs and/or micro-businesses.

Location Description

Valley CDC sees clients at 30 Market Street, Northampton MA and conducts workshops out in the
community.

Planned Activities

Counseling and technical assistance related to preparation of business plans, making financial projections,
identification of marketing opportunities and securing financing.

10

Project Name

Puentes: Bridges for Latinos

Target Area
Goals Supported Economic Development/Income Maximization
Housing Support Services
Addressing Basic Needs
Needs Addressed Economic Development
Housing Support Services
Addressing Basic Needs
Funding CDBG: $10,000

OMB Control No: 2506-0117 (exp. 07/31/2015)

Annual Action Plan 51
2016




Description Casa Latina will provide outreach, support, advocacy, translation and referral services to low/mod Latino
residents facilitating their access to health services, housing, improved literacy, employment
opportunities and higher levels of community interaction and empowerment.

Target Date 6/30/2017

Estimate the number and type
of families that will benefit
from the proposed activities

100 Latino residents with low and moderate incomes.

Location Description

Casa Latina's office is located at 140 Pine Street, Florence MA, but CDBG funds support staff who go into
the community and knock on doors to provide information and referral information to Latino residents.

Planned Activities

Outreach activities and case management with Latinos and Spanish speaking residents to increase life
skills and economic empowerment.

11

Project Name

Big Brothers Big Sisters Mentoring Program

Target Area

Goals Supported Addressing Basic Needs

Needs Addressed Addressing Basic Needs

Funding CDBG: $5,000

Description The Center for Human Development (CHD) Big Brothers Big Sisters program will create and support
mentoring relationships for low to moderate income Northampton children from families with multiple
risk factors. Children are referred to the program by school personnel and other area agencies.

Target Date 6/30/2017

Estimate the number and type
of families that will benefit
from the proposed activities

30 at-risk youth and their families in households with low and moderate incomes.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Location Description

Many participant households live at Hampshire Heights, a Housing Authority public family housing
development and referrals come through the adjacent Jackston Street Elementary School personnel.

Planned Activities

Mentors (bigs) and youth (littles) meet once a week for at least one year. Mentoring is either through a
community based model where the pair get together on weekends or after school, scheduling outings on
their own or; through a site based model such as the Kids to Campus program where youth are matched
with college students. The Kids to Campus program provides transportation for the youth to get together

with their mentors on the Smith College campus.

12

Project Name

Single Room Occupancy (SRO) Outreach Program

Target Area

Goals Supported Homelessness Prevention
Housing Support Services
Addressing Basic Needs

Needs Addressed Homelessness Prevention
Housing Support Services
Addressing Basic Needs

Funding CDBG: $10,000

Description The Center for Human Development (CHD) will provide case management and support services to
residents living in SRO units throughout Northampton and Florence to connect residents with needed
resources. Goals of the program include housing stabilization, tenancy preservation and homelessness
prevention. A food pantry is available three days per week.

Target Date 6/30/2017

Estimate the number and type
of families that will benefit
from the proposed activities

75 SRO residents with low to moderate incomes, through on site presence, regular coffee hours, visits at
the food pantry and one on one case management.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Location Description

Go West, 1-3 North Main Street, Florence

The Maples, 16 North Maple Street, Florence

The Florence Inn, 17 North Maple Street, Florence

Earle Street Apartments, 180-182 Earle Street, Northampton
King Street SRO, 96-98 King Street, Northampton

The Lorraine, 96 Pleasant Street, Northampton
Northampton Lodging, 129 Pleasant Street, Northampton
Bridge Street SRO, 82 Bridge Street, Northampton

Planned Activities

Transportation to appointments, weekly coffee hours, landlord mediation, food pantry operation, case
management and advocacy for residents living in SRO's.

13

Project Name

Services to Build Immigrant Self-Sufficiency

Target Area

Goals Supported Economic Development/Income Maximization
Addressing Basic Needs

Needs Addressed Economic Development
Addressing Basic Needs

Funding CDBG: $8,500

Description The Center for New Americans will provide language programs, career pathway and employment services
and educational offerings to immigrants to enhance their abilities to achieve economic independence and
empowerment.

Target Date 6/30/2017

Estimate the number and type
of families that will benefit
from the proposed activities

45 immigrant households with low and moderate incomes.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Location Description

James House Community Learning Center, 42 Gothic Street, Northampton MA

Planned Activities

ESOL classes, technology instruction, career advising and guidance, immigration legal services and
referrals to area support services.

14 Project Name Youth Employment Readiness Initiative

Target Area

Goals Supported Homelessness Prevention
Economic Development/Income Maximization
Addressing Basic Needs

Needs Addressed Homelessness Prevention
Economic Development
Addressing Basic Needs

Funding CDBG: $6,500

Description Community Action will provide individual career development assistance, employment readiness training
and educational workshops focused on employment in high-growth sectors of the economy for
Northampton at-risk youth ages 14-24. Youth are referred through the High School's Guidance
Department and Alternative Learning Program (ALP).

Target Date 6/30/2017

Estimate the number and type
of families that will benefit
from the proposed activities

75 at-risk youth with low and moderate incomes.

Location Description

Program is based in Northampton at 17 New South Street and works closely with the Alternative Learning
Program at Northampton High School.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Planned Activities

Individual assessment and support to set and achieve training and employment goals; youth will
participate in a year-long job readiness training program which teaches initiative, technology, time
managment, handling workplace conflict and other work value topics, as well as particpate in career
pathways education exploring high-growth employment sectors such as green jobs, health, and
information technology.

15

Project Name CLA Tenancy Preservation Project

Target Area

Goals Supported Homelessness Prevention
Housing Support Services
Addressing Basic Needs

Needs Addressed Homelessness Prevention
Housing Support Services
Addressing Basic Needs

Funding CDBG: $6,500

Description Community Legal Aid will provide free legal services for tenants who are at risk of eviction and are
participants in rent subsidy programs (such as Section 8 or the Mass. Rental Voucher Program). The goal is
to preserve the tenancy or to secure an alternate housing situation in order to avoid termination from
rental assistance program.

Target Date 6/30/2017

Estimate the number and type
of families that will benefit
from the proposed activities

20 residents with low incomes at risk of losing their housing and rental subsidy and are court involved.

Location Description

The Community Legal Aid office is located at 20 Hampton Avenue, Northampton MA but staff attorneys
are present in housing court and conduct home visits to best serve the clients.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Planned Activities

Free legal services to prevent eviction and maintain subsidies. Landlord mediation, court representation,
linkages with agencies who provide supportive services and information about the legal process are
services provided.

16

Project Name

Northampton Nutrition Program

Target Area

Goals Supported Addressing Basic Needs

Needs Addressed Addressing Basic Needs

Funding CDBG: $4,000

Description Highland Valley Elder Services will provide nutritionally balanced home delivered meals to income eligible
home-bound elders.

Target Date 6/30/2017

Estimate the number and type
of families that will benefit
from the proposed activities

4-7 income eligible home-bound elders.

Location Description

City wide

Planned Activities

Delivery of hot meals to home-bound elders. Monday-Friday year round preventing hunger and isolation
and promotes aging in place where appropriate.

17

Project Name

Pathways to Success

Target Area

Goals Supported Economic Development/Income Maximization
Addressing Basic Needs

Needs Addressed

Economic Development
Addressing Basic Needs

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Funding

CDBG: $9,000

Description The Literacy Project will provide comprehensive Adult Basic Education (ABE) services to adults and out of
school youth age 16 and over for successful HiSET attainment and to facilitate preparation for college and
career success.

Target Date 6/30/2017

Estimate the number and type
of families that will benefit
from the proposed activities

25 residents with low and moderate incomes.

Location Description

James House Community Learning Center, 42 Gothic Street, Northampton

Planned Activities

The CDBG funded Career Pathways program is integrated into the ABE classes. HIiSET (high school
equivalency test) preparation combined with intensive individualized counseling and skills training to
overcome barriers to college and career readiness are the focus of the program. The CDBG funds allow
the Literacy Project to address the needs of the student holistically.

18

Project Name MANNA Soup Kitchen

Target Area

Goals Supported Addressing Basic Needs

Needs Addressed Addressing Basic Needs

Funding CDBG: $3,000

Description The MANNA Soup Kitchen will provide three free meals a week year round to homeless and residents
with low and moderate incomes. Special Thanksgiving Day and Christmas Day meals are also provided.
The availability of these meals addresses food insecurity, isolation and eases the stress of having to decide
between food expenses and housing costs.

Target Date 6/30/2017

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Estimate the number and type | 450 homeless and housed, at-risk residents with low and moderate incomes.
of families that will benefit
from the proposed activities

Location Description The Meals are provided at 2 locations : St. John's Episcopal Church located at 48 EIm Street, Northampton
MA and at Edwards Church, located at

297 Main Street, Northampton MA.

Planned Activities Free meals every Monday, Wednesday and Saturday with a special meal on Thanksgiving Day and
Christmas Day. CDBG funding pays for operating expenses, as the staff are all stipended, rather than

salaried and the program is supported by many community volunteers.

19

Project Name Grove Street Inn Homeless Shelter

Target Area

Goals Supported Support for Emergency Shelter System
Addressing Basic Needs

Needs Addressed Support for Emergency Shelter
Addressing Basic Needs

Funding CDBG: $13,000

Description ServiceNet operates a 21 bed transitional and emergency shelter for men and women homeless
individuals. The shelter is open from 4:00 pm - 8:00 am Monday-Friday, and 24 hours a day on Saturday
and Sundays. Guests may stay up to 90 days.

Target Date 6/30/2017

Estimate the number and type | 75 homeless individuals are served annually. Case management is provided at the Hampshire County
of families that will benefit Resource Center, located at 43 Center Street.
from the proposed activities
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Location Description

Grove Street Inn, 91 Grove Street, Northampton MA

Planned Activities

21 emergency shelter beds with on site supervision.

20

Project Name Interfaith Winter Shelter

Target Area

Goals Supported Support for Emergency Shelter System
Addressing Basic Needs

Needs Addressed Support for Emergency Shelter
Addressing Basic Needs

Funding CDBG: $11,000

Description ServiceNet, in collaboration with the Friends of Hampshire County Homeless Individuals and the City will
provide a 20 bed overnight winter emergency shelter for men and women individuals from November 1 -
April 30. Two meals a day are also provided.

Target Date 6/30/2017

Estimate the number and type
of families that will benefit
from the proposed activities

175 homeless individuals.

Location Description

43 Center Street, Northampton MA

Planned Activities

Food and overnight shelter from November-April; case management provided through the Resource
Center, located at the same address.

21

Project Name

Emergency Food Pantry

Target Area
Goals Supported Addressing Basic Needs
Needs Addressed Addressing Basic Needs

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Funding CDBG: $10,000

Description The Northampton Survival Center will provide free nutritionally balanced monthly food packages
customized to individual dietary needs. Clients will have weekly access to fresh bread and produce, much
of it locally grown.

Target Date 6/30/2017

Estimate the number and type | 2,130 residents with low and moderate incomes.
of families that will benefit
from the proposed activities

Location Description 265 Prospect Street, Northampton MA
Planned Activities Provision of monthly food packages and weekly distribution for other items.
22 Project Name Planning and Administration
Target Area
Goals Supported Planning and Administration
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Needs Addressed

Homelessness Prevention

Support for Emergency Shelter

Rental Housing for Individuals

Rental Housing for Families

Preservation of Existing Affordable Rental Stock
Housing Rehabilitation Resources

Affordable Homeownership for Families
Housing for At - Risk & Special Needs Populations
Economic Development

Housing Support Services

Addressing Basic Needs

Elimination of Slums and Blight

Public Facilities
Public Infrastructure

Funding CDBG: $122,748

Description Funds will be used for community and economic development planning activities and administration of
the CDBG program.

Target Date 6/30/2017

Estimate the number and type
of families that will benefit
from the proposed activities

5,000 residents with low and moderate incomes.

Location Description

Public services are usually available City wide, although public facility and public infrastructure projects

will be conducted at specific eligible locations.

Planned Activities

See Projects section for detail.

23

Project Name

CDC Down Payment Assistance Grants

Target Area

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Goals Supported

Affordable Homeownership for Families

Needs Addressed Affordable Homeownership for Families

Funding CDBG: $3,000

Description Down payment/closing cost assistance grant for an income eligible first time home buyer. One grant is
being carried over from the previous program year, as a homeowner has been identified and deemed
eligible, but whether or not they would close on their property in the current program year was not
definite at time of Annual Action plan submission.

Target Date 6/30/2017

Estimate the number and type
of families that will benefit
from the proposed activities

1 down payment/closing cost assistance grant to benefit an eligible household with low/moderate
income.

Location Description

30 Market Street, Northampton

Planned Activities

1 grant will be awarded to assist with down payment/closing costs on the purchase of a home for an
income eligible first time home buyer.

24

Project Name

River Run Sidewalk

Target Area

Goals Supported Improvement of Public Infrastructure

Needs Addressed Public Infrastructure

Funding CDBG: $17,932

Description Sidewalk construction to promote safe pedestrian access for residents to nearby services. Approximately
85 linear feet will be constructed as part of a larger project related to a Mass Highway project addressing
intersection and pedestrian safety on Damon Road. Project is carried forward from the previous program
year and is in an income eligible area.

Target Date 6/30/2017
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Estimate the number and type
of families that will benefit
from the proposed activities

216 households at the River Run Condominium complex in an income eligible area (8216.01) that now
walk in the road to access services.

Location Description

River Run Apartments, 80 Damon Road, Northampton MA

Planned Activities

Construction of sidewalk to aid pedestrian safety and tie in to a larger project that will include additional
sidewalks and crossings.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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AP-50 Geographic Distribution = 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

Funds were allocated to priorities as identified from citizen participation and public input during the five
year consolidated planning process and the current year action plan process. Census tracts with more
than 20% minority population are defined as areas of minority concentration. Using ONeCPD and
extensive examination of census tract and block group information by the CDBG Administrator and GIS
Coordinator in the Office of Planning and Sustainability did not reveal areas of concentration beyond the
public housing family developments and larger affordable apartment complexes. Outreach by Casa
Latina will be focused on Hampshire Heights, and Florence Heights which contain concentrations of
Spanish speaking residents. Meadowbrook Apartments (254 units) and Hathaway Farms (207) also
contain diverse resident populations and the CDBG Administrator works closely with the Resident
Services Coordinators there. River Run (216) is a condo complex but many of the units are rented by
households with low and moderate incomes. Targeting services at those locations is prioritized when
possible.

Geographic Distribution

Target Area Percentage of Funds
No geographic Priorities Designated
Table 10 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

Public services are delivered City wide. Outreach to sub-populations that the individual public service
agencies target, however, is done in specific locations. The Housing Partnership and Office of Planning
and Sustainability sponsored forums for private and non-profit housing developers to stimulate housing
development in the downtown. There is also a neighborhood citizen participation process to revitalize
the Pleasant Street corridor, a primary gateway into the downtown. Both proposed mixed use
affordable housing projects are on Pleasant Street and include vibrant first floor commercial spaces that
will make them major contributors to the revitalization strategy. A visual site survey will be conducted
by the vendor selected to administer the housing rehabilitation program to determine where outreach
and property selection should occur.

Discussion

Block group level data will be reviewed further to determine additional target areas and locations for
housing rehabilitation and public infrastructure projects.
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

One Year Goals for the Number of Households to be Supported
Homeless 325
Non-Homeless 3,137
Special-Needs 75
Total 3,637

Table 11 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 296
The Production of New Units 0
Rehab of Existing Units 10
Acquisition of Existing Units 0
Total 306

Table 12 - One Year Goals for Affordable Housing by Support Type

Discussion

It is difficult to get unduplicated counts of numbers to be served as individuals often utilize multiple
services. For example, individuals counted as participating in MANNA's program could also be in an
emergency shelter. Individuals participating in Casa Latina's services could also be attending classes at
The Center for New Americans and obtaining food from the Survival Center.

If HAP Housing utilizes the CDBG allocation for acquisition rather than relocation, the number in the
chart above for acquisition of existing units would change from 0 to 58.

Annual Action Plan
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AP-60 Public Housing — 91.220(h)

Introduction

The City of Northampton has an established working relationship with the Northampton Housing
Authority (NHA). CDBG funds have been committed for various public housing improvements over the
past several years. This year the City is allocating funds for the demolition of a dilapidated farmhouse on
Burts Pit Road to allow for future development of affordable housing.

Actions planned during the next year to address the needs to public housing

The physical plant improvement projects the Northampton Housing Authority is slated to undertake in
the new program year include the following:

- Hampshire Heights/ roof replacement in phases

- Cahill Apartments/ Community room upgrades; upgraded underground fire alarm system is completed
- State Street/ boiler replacement was completed

- Bridge St. 689/ Upgrades to common areas

- Grace House/ Insulation project planned

- McDonald House/ new roof

- Florence Heights/ concrete and blacktop repairs, kitchen cabinet and counter replacements, unit
thermostat replacements

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

In response to this consultation inquiry, the NHA responded with their mission statement: "The NHA is
committed to ensuring decent, safe and affordable housing and housing opportunity for the citizens of
Northampton and the region, in an effort to maintain the economic diversity of the community. To this
end, the NHA shall strive to create and maintain clean and secure housing developments, offer a variety
of housing opportunities for the community's citizens, assure fiscal integrity of all program participants
and work to support initiatives to provide opportunities for residents who wish to gain self-sufficiency
and economic independence. The effectiveness of these endeavors is measured, in part, by the
dedication of an innovative and caring staff to efficient program management and collaboration with
Annual Action Plan 68
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residents, community service providers and Northampton's government and community leaders.” They
do have tenant representation on the Board of Commissioners and a tenant association at the Salvo
House. There are no tenant associations at either family development at this time. The NHA does not
participate in any self-sufficiency programming and no longer has a staff person serving as the Mixed
Populations Coordinator to address management challenges of younger disabled residents living in
elderly housing complexes.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

The PHA is not designated as troubled according to criteria established by HUD or the Commonwealth of
Massachusetts.

Discussion

The newly hired Executive Director is still getting oriented and sorting through hiring/firing and public
process missteps made early on. She has yet to participate in larger community efforts after nearly a
year, as she continues to focus on internal operating concerns.

Annual Action Plan 69
2016

OMB Control No: 2506-0117 (exp. 07/31/2015)



AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The City of Northampton works closely with Eliot Homeless Services. Eliot administers a grant from the
Department of Mental Health which funds street outreach activities to identify and serve homeless
individuals. This PATH Program (Project for Assistance in Transition from Homelessness) has outreach
workers in Pittsfield, Greenfield, Northampton, Amherst, Holyoke, Westfield and Springfield which is
comprehensive coverage in Western Massachusetts. The Path worker in Northampton has been in the
position for almost 20 years and is well versed with the local population, where the unsheltered reside
and is a critical link in our local service delivery system. Brendan Plante works closely with ServiceNet's
Shelter and Housing division as well as its clinical division, to link clients with housing and mental health
and substance abuse services. Brendan reports monthly at the City sponsored Next Step meetings. He
knows who is on the streets, what their profiles are and is our first alert warning system if the
unsheltered numbers become high enough that we need to locate additional shelter beds. Brendan
visits camps and conducts "office™ hours at the Main Street bagel shop and is the City's eyes and ears on
the street. He builds trust through the engagement process and also does one to one therapy and runs a
group meeting early in the morning to catch folks coming out of the winter shelter. He distributes
information on employment opportunities and is an identifiable presence for connecting people to the
resources they need. He participates in a weekly meeting with ServiceNet Resource Center staff for
coordinated case management to assist with helping people move their lives forward. Brendan and his
counterpart in Amherst work closely, as many clients go back and forth between the 2 communities for
shelter and services. Brendan will soon be joined by a staff person from DialSelf. DialSelf is the Franklin
county agency that provides housing and support services for unaccompanied youth. They just received
funding from HUD to create an outreach position to serve Hampshire County. This is an exciting addition
to our local service delivery system. Between the two efforts, our community is confident that all
persons sheltered and unsheltered will be aware of available resources and can receive the attention
they may require to access them successfully.

Addressing the emergency shelter and transitional housing needs of homeless persons

CDBG funding will continue to be provided to the City's two shelters, the Grove Street Inn and the Inter-
Faith Winter Shelter for Homeless Individuals for staffing. Collaborative advocacy and support will be
provided to Safe Passage for the operation of their emergency shelter for domestic violence victims and
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to Soldier On, for their emergency shelter beds serving Veterans. The CDBG Administrator participates in
the Management Committee that meets monthly to oversee the operation of the Inter-Faith Winter
Shelter and volunteers once a month to stay overnight. The Community and Economic Development
office utilizes CDBG funding for physical improvements to the City owned Grove Street Inn when
necessary as well as for transitional housing programs in the community.

There are no plans to create additional emergency shelter beds. With the year round beds at the Grove
Street Inn, the winter shelter beds at the InterFaith shelter during the coldest winter months and the
annex for winter shelter overflow in Easthampton (6), the numbers of those seeking shelter in
Northampton can usually be accommodated. There were a number of turnaways this year at the winter
shelter, however. This will be analyzed over the coming year to assess needed program changes. Folks
turned away for actively abusing substances can usually be accommodated at Craigs Doors in Amherst.
There were some operational difficulties at the Amherst program this year that will hopefully improve
next season. With the close communication between the City and ServiceNet, the operators of both
generic shelters for individuals in Northampton, a close watch occurs and shifts can be made mid-season
if necessary.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

Victims of domestic violence presenting to Safe Passage have access to their emergency shelter in
Northampton, if there is an opening. Safe Passage staff have expressed the need for transitional housing
options for their clients. The City will work with them during this next year to see how that might be
accomplished. People finding themselves chronically homeless work with ServiceNet staff at the
Resource Center to identify locally available units. ServiceNet has some permanent housing units on
Hawley Street (9) and they own and manage the Florence Inn (17). Those units provide some ability to
house those coming out of homelessness. People entering the InterFaith Shelter are often moved up to
the Grove Street Inn when beds are available to allow more time for people to do the work necessary
for self-sufficiency. There are no emergency shelter beds for families in Northampton, so the City is less
involved with that realm of service. Grace House, a program of the Center for Human Development is a
closed referral residence for women in recovery and their children and Soldier On just opened a
beautiful new building containing 16 units on the VA Campus for women Veteran's and their children.
They are also about to open 44 units of limited equity coops for older male Veterans at that site. Soldier
Onis in the process of renovating buildings in Agawam and Chicopee to provide additional PSH units to
the region. Soldier On has emergency shelter beds, transitional beds and permanent supported housing
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options on the campus. Soldier On is able to serve men and women Vets at every stage of the housing
and services continuum of care. They also will pick up and serve Veterans leaving the jail system if they
have no other immediate housing options. The Northampton Housing Authority administers
approximately 300 HUD VASH vouchers for the region and the case managers at the VA in Leeds
participate in Next Step meetings and serve on the Network to End Homelessness's Veteran's
Committee.

The 3 County Continuum of Care has just received a funding award from the State to develop a more
formal coordinated entry system and Soldier On is taking the lead on developing it for the entire CoC.
This will streamline intake and placement, as well as rapid rehousing efforts. The key to this success will
be increasing the production of units so referrals can be made. Great strides have been taken in the
prevention and diversion realm, however, and the availability and utilization of State resources has
greatly reduced the number of families in hotels and motels. The number in Western Mass. (primarily
Greenfield, Holyoke, West Springfield and Chicopee) has gone from 400 in the last couple of years to 29.
We have seen in the past that when there are dollars available for case managment, first and last
months rent and security deposits and for rental and utility arrearages, permanent housing placements
can be made. When those dollars disappear, the cycle begins again and the number of homeless families
starts the upward climb all over again.

Friends of Hampshire County Homeless Individuals has secured 275,000 from Northampton's
Community Preservation Program in the first round of 2016. With private fundraising efforts and
applications to area foundations, the FOH is looking to acquire an existing building to house and serve 6-
10 unaccompanied homeless youth. They will partner with DialSelf. Due to the high real estate prices for
such a building locally, the fundraising goal is $750,000. This will be the third house created by FOH/ The
first is Yvonne's House which serves 6 chronically homeless men and women; now owned and managed
by ServiceNet, the second is the Gandara/Friends House which serves 6 formerly homeless men and
women committed to sobriety.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

The City has conducted the following activities to prevent homelessness:- Created the Community

Housing and Support Services Program to provide assistance to individuals, but primarily families facing

eviction. The Coordinator identifies court involved families with non-payment issues and provides case

management services to preserve the tenancy. 3 year grant, initiated by the Northampton Housing

Partnership, funded by the Northampton Community Preservation Committee. Grant was the vision of

legal aid attorneys and front line support service people who acknowledge the multiple challenges some
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families face and the need for one trustworthy person in their lives to help them navigate those
challenges.

- the City views most of the public services funded by CDBG as homeless prevention activities; providing
free food so people can better afford their housing costs, developing employment skills for youth,
promoting language competency in order to secure economic self-sufficiency, etc.

-Next Step meeting held with 3 Social Workers at Cooley Dickinson Hospital (5-12-16) to revisit the
Discharge Planning Protocol developed by the Network several years ago. Phone numbers were
exchanged, faces put to names and all agreed to work together to avoid discharging people into
homelessness whenever possible. Sub-groups will continue to meet to improve communication.

- Soldier On picks up any individual being discharged from the Hampshire County House of Correction
and will shelter them if they have no immediate other housing options.

- City funds the Community Legal Aid Homelessness Prevention Program which also does tenancy
preservation work through the Court System, in a more triaged fashion. Tenant landlord mediation
occurs at Housing Court and payment plans are established and services secured in order to avoid
evictions into homelessness.

- a Veteran's Court has just been established in Holyoke. This Court will take into consideration special
issues being faced by Veterans that may have contributed to law violating activities, such as Post
Traumatic Stress disorder. It has been operating for 6 months. It will be important to see if
homelessness prevention activities as a result of this new court system component has had success in
this realm.

- The City views most of the public service activities funded by CDBG as homelessness prevention efforts.
Increasing language competency in order to secure economic self- sufficiency, accessing free food to be
better able to afford housing costs, preparing at risk youth for employment opportunities and career
paths, are some examples. Enhancing self worth, life skills and training for economic security are all
critical components to having stable housing and healthy lives.

Discussion

Non-homeless special needs activities:

Elder Households will be served by the Highland Valley Elder Services, the Northampton Housing
Authority and the Northampton Senior Center and Council on Aging. Services will include home
modification grants and loans to age in place, home delivered meals, public housing, and outreach,
education and socialization opportunities. Frail elders are served by HVES Protective Services division.
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Households with disabled members will be served by Stavros Center for Independent Living, the
Department of Mental Health and the Department of Developmental Disabilities. The Community
Housing Support Services Coordinator will also be available, as well as the Resource Center and Housing
Authority.

Households with mentally ill members will be served by Community Support Options, ServiceNet, Inc.
and the Department of Mental Health. There are several residential settings in the City which function as
community based housing for the mentally ill with 24/7 staffing on site.

The Department of Public Health operates a new detox center in Greenfield which increases the bed
availability in the region, as well as continuing to operate residential programs. Gandara Center operates
Hairston House, the former Alliance for Sober Living residence on Summer Street and the
Gandara/Friends House on Maple Avenue to serve individuals in recovery from substance abuse.

Victims of domestic violence receive emergency shelter, legal assistance and support services through
Safe Passage. People with HIV/AIDs are served through a Positive Place, a community program based
out of Cooley Dickinson Hospital. The program has 22 rental vouchers utilized in properties owned
privately, located throughout the region. Their HOPWA allocation through the City of Springfield is
$122,659 and $116,062 from the 3 County COC. 11 vouchers are from HOPWA and 11 are from the
McKinney Vento Program. They have no funds for short term rent, mortgage or utility allowances, nor
do they operate any facilities themselves.

One year goals for the number of households to be provided housing through the use of HOPWA for:

Short-term rent, mortgage, and utility assistance to prevent homelessness of the
individual or family

Tenant-based rental assistance

Units provided in housing facilities (transitional or permanent) that are being
developed, leased, or operated

Units provided in transitional short-term housing facilities developed, leased, or
operated with HOPWA funds

Total
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

Northampton works and will continue to work to identify and remove barriers to affordable housing.
Current efforts include:

- The Northampton Housing Partnership is examining a home rule option to allow tax relief to
developers of affordable housing. Such a program was adopted by the town of Amherst. Tax relief is
given to account for the reduction in rental amounts (between market rate units and subsidized units)
for projects of 10 units or more. City staff have met with Amherst staff to learn more. Discussions will
continue.

- The City's zoning ordinance is being analyzed to identify additional costs that could possibly be
removed or reduced in order to facilitate the creation of affordable units; such as the need for site plan
review for new detached accessory apartment units.

- The City is monitoring HUD's movement to allow test pilot projects for establishing small area fair
market rent rates in high cost areas to increase utilization of Section 8 rental vouchers.

- The City is pursuing the purchase of two large land tracts on which to create affordable home
ownership, although there are few State funding sources currently available for homeownership
development.

- Mass. Fair Housing Center will continue to conduct confidential testing of Northampton landlords to
ascertain discriminatory practices.

- The City is re-instituting a Housing Rehabilitation Program to assist households with low and moderate
incomes, allowing them to remain in their homes and experience improved living environments.

Discussion
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AP-85 Other Actions — 91.220(k)

Introduction

Actions planned to address obstacles to meeting underserved needs

The most important role the City can play is to facilitate communication and collaboration in the face of
diminishing resources. With continued cuts in program funding sources, it is imperative the service
delivery systems operate as effectively and efficiently as possible, insuring services are not duplicated or
wasted. Specifically, the City will support staff and organizations carrying out public social service
programming that address basic needs for the underserved by allocating CDBG funds, providing
technical assistance and conducting interactive monitoring sessions.

City support for and participation in the Western Mass. Network to End Homelessness, the Western
Mass. Inter-Agency Council on Housing and Homelessness, the Three County Rural CoC, the Next Step
Collaborative, the Housing Partnership and the committees of the regional network will facilitate
coordinated actions to meet the needs of the underserved.

With the numbers of Hispanic households increasing and many with language challenges, it is imperative
that Casa Latina, the grass roots organization serving the Latino community in Hampshire County be
viable and strong. Outreach, advocacy and connection to resources will become increasingly critical to
prevent people from slipping beyond the safety net.

Actions planned to foster and maintain affordable housing

CDBG financial resources will be allocated to the two large affordable housing projects planned for
Pleasant Street. Permitting, conducting environmental reviews and contracting, as well as identification
of support services will be coordinated. Efforts will continue to prevent any additional loss of units from
the subsidized housing inventory. Demolition of NHA property on Burts Pit Road and plans for new
development at the Laurel Street site will move forward.

Added to the affordable housing inventory are: 16 transitional housing units for women Veterans and
their children (competed in December 2015) and 44 new units of limited equity cooperative ownership
units for older male Veterans at the VA campus, slated for completion in 2016, and 43 new affordable
units (of 83) at the Christopher Heights Assisted Living Development at Village Hill (the former State
Hospital site), creating 87 new units of affordable housing. The 55 units at Valley CDC's Lumberyard
project and the 48 affordable units at 129 Pleasant Street through HAPHousing, will add an additional
103 permanently affordable rental units for individuals and families when State funding is secured
(2016-2017) and construction completed (2018-19).
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Ten homeownership units will be improved through the creation of a Housing Rehabilitation Program. If
Habitat for Humanity gets involved with parcels through the City's acquisition of property for limited
development projects, new construction of home ownership units could occur in the coming years.

The Housing Partnership will continue to meet monthly to strategize about preservation issues, as well
as identify opportunities for new unit production. Outreach will continue with one of the property
owners of an expiring use development (Leeds Village Apartments, 2018).

Actions planned to reduce lead-based paint hazards

CDBG funds will be allocated for a Housing Rehabilitation Program. With the age of the housing stock, it
is conceivable that each residential rehab project undertaken may include remediation of lead paint to
some degree. Decisions will need to be made when evaluating abatement activity versus code violation
compliance. The goal of the program would be for six to ten units participating to be able to achieve full
compliance for de-leading.

Actions planned to reduce the number of poverty-level families

According to the American Community Survey 2014 data, 6.0% of all families and 13.9% of the total
population had incomes below the poverty level. The City will work to insure the following services are
available through the existing delivery system: the MANNA Soup Kitchen, the SRO food pantry and the
Northampton Survival Center to address food insecurity which addresses food insecurity and frees up
income for housing costs. The Literacy Project, The Center for New Americans and Community Action's
Youth Employment Readiness Program will assist residents with economic empowerment. Valley CDC's
Small Business Assistance Program will help increase incomes for small business entrepreneurs.

The Northampton City Council supports the work of the Living Wage Campaign. Volunteers doing this
work conduct outreach and education activities with area employers about the benefits of paying wages
that can support household living expenses. The Pioneer Valley Workers Center educates and advocates
for employees about their rights and responsibilities and strives to improve employer/employee
relationships and working environments. Community Action administers a wide variety of programming,
as the anti-poverty agency in the region.

Actions planned to develop institutional structure

With the Western Mass Network to End Homelessness and Three County Continuum of Care meetings,
the City is regularly informed and participates in regional activity relative to individual and family
homelessness, unaccompanied youth and Veterans efforts. The only gap previously identified in the
existing institutional structure was a youth component. DialSelf will now have a presence in Hampshire
County with a new youth street outreach program and plans for a residence for youth, so that gap has
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been filled.

Between the Next Step Collaborative, Valley CDC's Homeless Services Providers quarterly sessions and
the Northampton Housing Partnership meetings, the City gains a holistic sense of what is happening in
the community at a local level. Next Step meetings are attended by providers working with the
unsheltered individual homeless, sheltered homeless individuals, Veterans, people with HIV/AIDS and
people at risk of homelessness in the SRO's. Housing Partnership members are composed of legal aid
attorneys doing eviction prevention work, local clergy, a Community Reinvestment Act Banking
compliance officer, a realtor, affordable housing developers, an architect and private landlords. Valley
CDC meetings are attended by DMH case managers, housing search workers, housing stabilization staff
and PATH workers who identify tenants whose housing is at risk. The institutional structure that

currently exists is comprehensive and collaborative. People work together and support each other.

Actions planned to enhance coordination between public and private housing and social
service agencies

Last year’s Action Plan noted the hiring of a new executive director at the Northampton Housing
Authority. Due to internal operational issues, she has not yet ventured out into the community as we
had hoped. During this coming year, it is the City's expectation that the NHA's voice will be heard as a
collaborative community partner and that support services to existing NHA tenants will be enhanced by
that collaboration.

The City will continue to attend HAPHousing's and Valley CDC's quarterly meetings with housing service
providers for coordinated case management and tenancy preservation for residents in their buildings.
The City is hosting a meeting on 5-26-16 with area realtors, housing providers and service providers to
brainstorm relocation strategies for the 40 remaining tenants at Northampton Lodging that need to be
moved before the demolition can occur. Finding that many affordable units in Northampton will be
challenging, so everyone is coming together to see what can be identified. This session is indicative of
how the City calls and the community answers in order to move everyone forward in meaningful ways.

Discussion
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(1)(1,2,4)

Introduction

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next
program year and that has not yet been reprogrammed

2. The amount of proceeds from section 108 loan guarantees that will be used during the year to
address the priority needs and specific objectives identified in the grantee's strategic plan.

3. The amount of surplus funds from urban renewal settlements

4. The amount of any grant funds returned to the line of credit for which the planned use has not
been included in a prior statement or plan

5. The amount of income from float-funded activities

Total Program Income:

Other CDBG Requirements

1. The amount of urgent need activities

2. The estimated percentage of CDBG funds that will be used for activities that benefit
persons of low and moderate income. Overall Benefit - A consecutive period of one,
two or three years may be used to determine that a minimum overall benefit of 70%
of CDBG funds is used to benefit persons of low and moderate income. Specify the
years covered that include this Annual Action Plan.
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Discussion

The Plan details how funds expected from the 2016 grant (B16-MC-25-0027) will be expended including
the anticipated program income of $20,000. These loans consist of a 1st time home buyer repayment of

$21.08 per month; a small business loan payment of $691.04 per month and a housing development
loan payment of $1,000 per year. The anticipated amount includes additional program income, if any,
which is unknown as it is dependent on whether or not housing rehab and home repair loans are paid
off. Over the past several years, due to the difficult economic situation, the City has seen fewer
repayments. The majority of homeowners request subordinations. All unanticipated program income
received during the prior program year not included in the 2015-2016 plan has been allocated in this
year's document and no reimbursements, other than program income, have been made to the local
account.

This plan covers program years 2014, 2015, 2016
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Citizen Participation Comments

Action Plan Public Hearing
March 3, 2016

The Action Flan public hearing for the period beginning July 1, 2016 hegan at 5:35 p.m. 14
people representing various agencies and interested citizens, Peg Keller, CDBG Administrator
and Cam Leon, Assistart CDEG Administrator were in attendance. ( Sign in sheet attached).

Applications

Peg began with an averview of the CDBG program and made some announcements,
Applications were on-line for the first time this year. Unfortunately, most people experienced
issues accessing, completing or sending the on-ine application. Consequently, only a few
neopfe were successtul submitting electronically. The majority of applications received wers
paper. Peg requested anyone who attempied to do an electronic submittal and experienced
probloms ta conneet with Cam. She is gathering a kst of the issues to submit to CiviePlus, the
City's website provider. Peg thanked everyone for thair patience as we attempt to move to
alectronic submittals.

Peg axplained HUD reguires us to have two meetings during the planning pracess of the Action
Plan. Generally, the first meeting (for the needs assessment) is held in February. Tuday's
meeting, having been cancelled twice due to inclement weather, accelerates the process,

Public Services interviews will be held next week [March 7, 8" and 8% from noon ta 2:00 each
day). Members this year include: Councilor Gina-louise Sciarra; Councilor Marianne LaBarge;
Rev. Todd weir, First Churches; Greta Hagen, Assistant Director of Development, Safe Passage;
and Lionel Romain, Director of Housing for Central and Western Mass, CEDAC.

The Draft Plan public hearing will be hald March 29" at 5:30 to allow for 2 30-day comment
pericd before submittal to HUD on May 15™

Award :

Peg noted the City's award this year will be 5613,742 up 511,400 frem last year. This allows
51,710 maore for public service activities before adding in prior year program Income. Goed
news for sub-recipients who could see their projects level-funded and/or increased.

Making a Difference
This year in an effort to celebrate successes and remind ourselves why we do this work,
praviders in attendance were asked to share a success story:

Heidi - Survival Centar: provides monthly food packages. The monthly program includes a large

assortment of fresh produce. Clients are encouraged to return weekly to supplement their

groceries with frash produce but histericatly, that has led to some confusion. Clients getting

produce with their monthly package were given more produce than weekly visitars, which led

to @ feeling of a double standard in the process af being served. Plus, far thase whe return for
1

Aclion Play Public Hearing
3-3-16
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weekly produce, the Center wanted to validale thal cheoice by giving an abundanl supply. The
issue was resolved by increasing thae budget for fresh produce to increase the supply and raise
alb visitors — monthly and weekiy — to the same new level. It raaligned the program with the
Center’s values, and simplified the process for everyone,

Linda — Community Housing Suppari: advocacy to prevent homelessness. Recently helped a
wornman with a daughter and son whose work hours got cut. She did not certify Section & and
rent didn’t change. She got involved with payday {oans and eventually got inte extensive deht
(she had three lpans). Linda called the Attorney General and DA's offices, the woman got more
hours at werk, and recertified the Section 8, thareby adjusting her rent. She has a savings |
account and now that her finances have stabilized is hoping to go on vacation this year. ’

|
Judith = Literacy Project: instruction for the HISET, college and career readiness. COBG funds |
help students move onto the next steps. Most recently, one student passed the HISET and :
enralled in HCC and ene, who graduated last vear, is now at HOC. Judith read a very moving
letter from him in which he praised the Literacy Project for giving him the abitity to move
forward.

Laurie — Center for Mew Americans: ESOL classes, education and career support services far
immigrants. Laurie spoke about how the CNA helps students become acquainled by talking
about a field trip students went on to the Survival Canter as a way to introduce newcomers to
resources in the area.

Danielle — SRO Qutreach: case management, support and adwoacacy to 5SRO residents. Danjelle
spoke about Northamgton Ladging tenants who are anxious due to the need to relocate for
reconstruction of the building. Some were told by previous management they didn’t qualify for
fuel assistance causing further anxiety. The current management reached aut ty Community
Action who wenl directly to Nerthampten Lodging to meet with the tenants and gualify them.

I
Lou — {asa Latina Board Member: CDBG funds are used for information and referrai for Latinn f
residents, The mission of Casa Latina is empowerment for Hispanics. This year the Three Kings !
Celebration was held; one persan raised about half of the funds to put on the celabration i
{which gives toys to children}. That person had been a client of Casa’s and was now “giving

back”.

loanne - CDC: Homeownership/1™ Time Home buyer grants. In one instance, the COC worked
with an attorney who grew up in foster care. She completed Smith College's Ada Coamstock
undergraduate program and then attended law school, Her dream was to own a home of her
own. With the 1* time hemehuyer pregram, she was able Lo buy a house in Northamptan.

Katie — Service Net: oversees Grove Street Inn Shelter and Interfaith Cot Shelter and three
permanent haousing locations.

2
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Mike — Resgurce Center: helps horneless individuals navigate through issues and locate
resources such as income, MassHealth, assistance with housing search, access medical care.
Katie spoke about a mentaliy 11l woman (well known to alljwho has bean homelass for over 20
years. Many attempts 1o house her in the past had failed. About six months ago, she agreed to
be housed at the Florence Inn. There was skepticism as to whether she would remain housed
But so far she has stayed, is taking her meds, paying her rent entime, and generally seems
happy to have a place to call her own home, A true success story!

Geralyn — Highland Valley Elder Services: elder nutrition program - Meals an Wheels. There has
bean a long wait list which, due to CDBEG funds was eliminated. Meals cost $7.25 per parson;
each meal is cooked fresh daily and delivered. HVES is now starting to see baby boomers vs 80
individuals.

Jen — Compunity Legal Aid: free legal services far tenants with rent subsidizes at risk of
eviction. Jen spoke about two success stories —

The first one, a 30 year old, Section 8 tenant, challenged due to a head injury, had received an
eviction notice relaled to hoarding. Legal Aid set up services to allow for housekeeping by
arguing she never had services. They aiso put a rep payee in place and obtained mental health
serves. She is now stable. Tha second, a Northampton Housing Authority Spanish speaking
tenant was threatened with eviction for not reporting TAFDC income. Investigation showed that
tha NHA has ne documents in Spanish, and this woman speaks no English setting the stage for
misunderstanding. CLA was abie to advocate for her and stabilize her housing.

Stephanie — Cathedral in the Night: has been around for five years, providing worship and a
community meal through partnership every Sunday night. Alse provides Tuesday coffee hour at
Brueggers from 3:00-1:00; Wednesday lunch at the WWI club for Veterans; and has partnered
with Elms College to provide a “Care Van” on Sundays 4:30-6:30 for diabetes check, foot care
and scripts,

Laura — A Pesitive Place: {previously Aids Care of Hampshire County) serves Hampden,
Hampshire, Berkshire and Franklin counties. They manage 22 hausing vouchers; 11 McKinney
Vento and 11 HOPWA. Coardinating with area agencies they provide homeless prevention, help
people with rent arrearage, and try to keep Individuals in care. Lawra shared a story about a
recently housed trans-woeman eliminating the necd for her to axchange sox for a car to sleep in
or having to navigate the danger of being on the street.

Concdusion

Each presenter received a round of applause after delivery of their success story. Peg noted
evaryone is working well together and a8 a City we continue to make strides addressing very
challenging issues we are all well aware of. The meeting concluded §:42 at p.m. Peg reminded
everyone the Draft Plan Pubdic Hearing will be held on March 29, 2036 at 5:30 pm in City Hall
Hearing Room 18,

Respectfully submitted, Cam Lean

3
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CDBG Draft Plan Public Hearing
March 29, 2016

The Draft Plan public hearing began at 5:30 p.m. Nine people representing various agencies ang i
interasted citizens, Peg Keller, CDBG Administrator and Cam Leon, Assistant CDBG
Administrator were in attendance. {Sign in sheet is included in the appendix).

Peg raviewed the 2016-2017 allocation and explained the 15% public service and 20%
administration limitations. She also passed out copies of the Draft Action Plan for review.

Review of Draft Plan Components

Housing

Hemeovmnarship — funding for the Valley €DCto administer a 1% time buyer homeownership
program; 4 down payment assistance/closing grants ({053,000 ea] — up from 3 kast yaar.

Acquisition/Relocation: 129 Pleasont Street [currently Narthampton Lodging) - HAPHousing is I
beginning to relocate tenants; there are 48 people left to relocate at this point. The existing |
building will be demaolished; 70 new units will be constructed. 2 |

Acquisition: 256 Pfegsant Street (currently Morthampton Lumber Yard) —Valley CDC is awaiting
funding from the State. Redevelopment of the site with commercial space on the first floor and
55 units of affordzable housing for famitias. ’
Both of the Pleasant Street projects also applied for and received CPA funds {$300,000 sach),

Acquisition: Affordable Housing Development — there are currently offers on two parcels from
the Planning Director to private owners. If parcels are secured, they will be utilized for open
space protection and limited development opporiunities to create affordable housing
homeownershlp unis.

Demolition: Burts Pit Read — Northampton Housing Authority was deeded four parcels {Faradise
Fond Apts.; Mary McColgan Apls.; Laurel Sreel and; Burls Pit Ruad — near the dog park) when
the State Hospital closed. There is a caveat in the deed restriction if the Housing Authority did
not develop within five years, the property reverts back to the state; status is currently being
reviewed,

Housing Rehabilitation Program — rehab of hemeowner units to address code violations
including lead abatement, & significant portion of Morthampten housing steck is was huilt prior
to 1930. :

1
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infrastructure

Aiver Run Sidewaik — sidewalk construction on Lane Plant Road to serve the River Run
Coandominium complex which will tie in with Mazs DOT sidewalk construction and crosswalks
on Damon Road. {Project is slated for completion in this program year).

Public Facilitics

{Grave Street inn Homeless Shefter — 21 hed emerpency shelter. Service Met is the pragram
administrator operating in this City owned huilding. CDBG funds will be used for improvements
to the heating system.

Economic Development
Velley COC - Funding for workshops and technical assistance for micro-husinesses and
individuals wishing ta start a business.

Fublic Services

Funding for 12 social service programs targetad to the City's low and meoderate income
househalds. Services provided will include SRO cutreach, housing support, legal services,
emergency food hank, education and career Uraining and support, youth services, elder
nutrition and ermergency shelter,

Discussion

The lack of affordabie housing in both Narthampton and Amherst was discussed in relation to
relupee settlarnent. The question arose, how can we be a welcoming community without
adequate / affordable housing? Discussion followed.

Leyv —{Community Action} comimented, as another way to look at how Lo maintain consistency
and stabilization for families can be achieved, the importance of education and how young
people moving from schaaol to school are impacted.

Peg briefty discussed the success stories shared fram the public hearing on February 16" and
asked if anyone had anything they wished to add about their programs and successes,

Renee - (Big Brothers Big Sisters) spoke about Moef and Scott who have been matched about
two years (this story was highlighted in Business West, January 2016, Noel has a passion for
cars and is now at Smith Vocational; his first oil change was on Scott’s car, Renee said Noel
recantly attended Scott's wedding as a groomsiman.

The Big Brothers Rig Sisters Smith Callege based “Kids to Campus” program receives referrals
for Jackson Street kids who generally coma from families with low educational attainment, The

youth meet once a week on site with a person in college and have dinner at the campus center,

This creates a friendship and lasting bond - the power of it is just spending time with the child

2
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with no other agenda. Often children from these matches see it is possible they could go to
college as well.

Lev — (Community Action) added a story about a young person in the alternative learning
program at the high school participating in the Youth Employment Readiness Pragram. During
mock interviews, his personality began to shine and he started to take leadership rotes, fFor
young peopie who have very few successes in life, Lo have a chance to be seen as successful is 2
powerful experience for them and small successes can be huge.

Lev then updated the group on the Generation Q Program, which provides peer support for
LGBTCO youth.

Feg noted that the Friends of Hampshire County Homeless Individuals have applied for CPA&
funding for a third house ta create 8-10 units for unaccompanied hameless youth. FOH will
partner with DIAL/SELF a Franklin County based arganization that provides housing and support
services for homeless and at-risk youth agad 18-24.

Donna — Donna, from Valley CDC described their Homeownership Center programs. A couple of
families are able to purchase each year in Northampton, genarally in the Ryan Road / Florence
Road area where purchase prices are more reasanable. She recently worked with a woman who
grew up inthe foster care system and became a laveyer. She always wanted to own a home; she
purchased her first home earlier this year. CD3G funds provided down payment
assislance/closing costs,

Conclusion

Cveryone was thanked for their updates and success stories. Participants appreciated the
positive approach and identified many future networking and collaboration oppertunities.

Peg noted how much the Fuhlic Service Review Committee enjoyved the interview process and
how all expressed appreciation for what they learned and what amazing work is going on in the
City. Peg had floated the idea of on-site visits for them next year which they readily embraced.
Plans will be made for that early in 2017,

The meeting concluded al 7:00 p.m.

Respetrfully submitted,
Cam leon

3
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Grantee Unigue Appendices

3 County Col
a01e

{.ﬁ 3 County CoC Data Report

Crganization All 3 County CoCT Organizations and Programs

Topic Paint in Time Count Trends from 2012 to 2016

Descriotion The CoC was reconfigurec in 2012 to include Berkshire County
programs and sxlude Hampcen County programs. We now have 5
yvears of PIT Count data since the reconfiguration — enough to
examine PIT Count trends and thelr underlying crivers.

3 County CoC Region e Berkshire, Franklin, and Hampshire Counties
Paint in Time Counts 2012 - 2016

Overall Point in Time Counts

1330
00~
HOU-
FO0-
500 | otal Persons
S500-
AND-
A aawnward trond is avident despite peaks and valleys,
300- In 2012, there were 717 oerscns counted as homeloss, while
in 2016, 623 oorsons wore counlod,

200 an averall recuclion of 13%.
00-

D.

2012 2013 2014 2015 2016
Repart Date: February 16th, 2016 1
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3 County Col
2016

3 County CoC Region e Barkshire, Franklin, and Hampshire Counties
Point in Time Counts 2012 - 2016

Perscns in Families

1000 i
Owerall PIT trends are driven by the numazer of tamilies |
a00- in ermergency sheller and overTow hotel/mole! unils,

Sl

Total Persons

700

500

400~

30E-

200=

10C- A e [amily sneller mode was implenenlod,
rescing e nurber of Tamilizs v holefmeels,

2012 2013 2014 2015 20186

Notes

# In general, family shelter capacity stays constant, while hotel/motel utilization goes up or down based
on demand.

# Families in transitional housing comprise a small percentage of all families. In 2018, that percentage
grew smaller, as one TH-FAM program stopped participating in the count because it no longer had
dedicated beds for parents/ families with a history of homelessness. In 2012, there were 18 families in
sransitional housing. In 2016, there were only 3 families ir transitional housing.

Report Date: February ‘16th, 2018 2
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2 Courty CoC
2016

3 County CoC Region » Berkshire, Franklin, and Hampshire Counties
Point in Time Counts 2012 - 2016

Individuals

[oisls . ; b
= Owerall 21T trends zre nat criven by the number of someless ird viduals..

G-

800~ Total Persons

Hu- individuals

200~

2012 2013 2014 2015 2016

A0
LUt individuzs in TH arive the overa | counts o nomelass ndviduals,
500-

A00-

Wlost Coll-funded TH beds were
comorlod Lo Fall beds,

300-

200-

00-

i e i i s () Litsicle
2012 2013 204 2015 2016

MNotes

& Although most CoC-funded TH-IND beds were converted to PSH bads by the 2015 PIT Count, the
majority of TH becls were funded by Soldier On, Inc. rather than by the CoC. These beds were rol
cenvertad and remained TH beds. On the night of the 2016 Count, 226 of 259 TH-occupied beds were
Soldier On oeds, representing 87% of TH IND beds. {Ses next chart.)

Report Date: February 16th, 2016 . 3
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3 County CoC
2016

3 County CaC Region e Berkshire, Franklin, and Harmpshire Counties
Point in Time Counts 2012 - 2016

Veterans
1000 ] o
The nurmber of hamelass velerans has stavad relatively constant...
800~ Total Persons
600-
2o Velorans Count
400- 5 5 [HETSEHS
Veterans
200-
U = —
2012 2013 2014 2015 2016
400 ) T o . ,
.Since the majority of hemeless veterans are Iving In transidonal housing.
300
200-
|aa-
ES
e, ) -Cutsicle
2012 2013 2014 2015 20116

Motes

e OFf all hormeless veterans counted in 2016, 21 were staying in emergency shelter ang 1 was staying
outsice. These persons reprasent 9% of all homeless veterans,

= Of gl veterans in emergency shelter, T person was a family head of household with children staying i
family shelter. All other oersons were individuzls.

Reporl Dale. Febuary 16Lh, 2016 4
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2 Courty CaC
2018

3 County CoC Region » Berkshire, Franklin, and Harmpshire Counties
Point in Time Counts 2012 - 2016

Unsheltered Persons

1000 : ’ 3
Unshalteres persons comprised 3.8% of all nomeless pecors in 2016,
A00-
Total persons
GO0
400~
hoo Familics weore ouidcers on b righl ol e couns 1s reve Liel lemilies in
grhiinsls are ol dus o Taviy dgol o sneler lews,
A00-
Unsheltered individuals
0.
2012 2013 2014 2015 2016
03 |
Asignitizant deosrward Trenc has resulted ina 545% reductian i tne
80- dnsneltersd count oves the past 5 vears.
60-
40-
All unsheitered
20- Moy wintor sholtes beds
Kajor StowstarT
J. e

2012 2013 2014 2015 2016

MNotes
» Massachusetts has one of the lowest rates ot unshaltered homelessness in the country. Last year it

was 2.8%, compared to a nationzl rate of 31%.

# From 2012 to 2015, unsheltered counts went down by 25% across the country, and by 18% acrass
<he state. The CoCs significant drop has been due to the combination of new or expanded winter beds,
along with newly dedicated permanent housing beds for chronically homeless individua s.

Report Date: February 16th, 2016 5
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3 County Col
2016

3 County CoC Region = Berkshire, Franklin, and Hampshire Counties
Point in Time Counts 2012 - 2016

Summary

A small dowrward trend has resulted in & 13% reduction in homelessness since 2012, The reduction has
been driven by a reduction in family homelessness coupled with a smaller reduction in transitional
housing capacity. These, in turn, are due to systerns changes including the implementation of a new
farnily shelter model and the conversian of transitional housing beds to parmanent supportive housing
beds, It's likely that SSVF rapid rehousing tunds have also contributed to the downward trend.

@ (All) B Tutsl Persons
1 ES B Prrsons in Families
“ITH B Irdividuals
i Gutside Felae
300~
F00-
BO0- Total Persans
R \_’_—’-
400- Indiviciuals
300-
Valeldis
200-
Parsons in Families
00
0. = - - — e =k
2012 2013 2014 2015 2016

Explore the data »»>

Notes

® [t's oossible, though not likely, that preliminary 2016 data may change slightly once the final PIT
Count analysis is completed and confirmed. The final report will be issued in March ar April.

® The CoC has not yel received demoygraphic infonmalion Tor persons slaying in holel/motels during the
2016 Count. Cnce this data is received, we will expand this “eport to include an analysis of hameless

young -adults/ uraccompanied youth; aleng with Courty-specific data.

For mare informeation, conivc! Andrea Miller

Report Date: February 16th, 2016 ; B
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3 County Cac
2016

3 County CoC Region @ Berkshire, Franklin, and Hampshire Caunties
Paint in Time Counts 2012 - 2016

Underlying Data

Point in Time Counts by Year and Location

Setting Popufation 2012 2013 2014 2015 2016
ES Total Persans 305 280 386 495 337
Persons in Families 146 143 216 338 131
Individuats 109 13F 170 157 156

, Veterans 16 10 2 30 21
TH Total Persans 353 ELF) EE 267 259
Persons in Famnilies 37 39 31 PLe /
Individuals 316 315 307 238 252

Veterans 225 234 234 190 233

Outside Total Persons 59 A0 29 19 27
Persons in Families a 0 0 4] 0
Individuals 59 40 29 19 27

Vetarans 3 0 0 0 1

Explore the data > =

Notes

Summary af key evenls over the last 5 years

® About 40 new winter shelter beds for individuals went onl'ne in Movermnber and December 2013, just
arior to the 2014 PIT Count. Thare was a corresponding increase in the number of persons counted.

» Most CoC-funded TH beds for indivicuals were converted to PSH during 2014, resulting in a lower TH-
IND count in 2015, '
# One family TH program stopped offering dedicated homeless beds to families in September 2015
rdue to contract requirements), resulting in a lower TH-FAM count in 2016,

» There was a major showstorm the night before the January 2015 PIT Count, which lasted into day,
resulting in a significant decrease in the rumoer of unsheltered persans counted during the 2075 PIT,

For more information, contact Andrea Miller
Report Date: February 16th. 2076 7
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April 2016

3 County CoC Point in Time Count Data Report 2016

Population Counts By County and Community

This shape represents a
slicer. Slicers are
supperted in Excel 2010 or
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If the shape was modified
in an earlier version of
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was saved in Excel 2003 or
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Young Adults  FAM

Amherst
Easthampton
Hadley

Leeds
Morthampten
South Hadley
Grand Total

LB I e - B . R & B

April 2016

IND

=TT e R - R

Grand
Total
&

b= OO

96

Annual Action Plan

2016

OMB Control No: 2506-0117 (exp. 07/31/2015)



Grantee SF-424's and Certification(s)

Application for Faderal Assistance SF-424

16. Congressional Districts Cf:

" & Applizant mEL - ~ o, ProgramPreect

Attach ar addifioral llst of SrogramiProlect Car gressanal Dislrels Fneasced.
R Aﬂdh&énﬁrﬁéhtj | Lesia Aimcnrant | [ gt

eni ]

17. Prapoged Froject:

fa Bkl Date. 2740252016 " b Cnd Bars G5 E0dEulT

18. Estimated Funding {3):

* a. Fadarsl 513,742.00
* b Agallcanl

' State

~d, Logal -
‘e, Omer T iam, nua. 0]
*f Program Income | T 2-3,-]0(-,:;-;
5, TavAL [ L, 26,071 64

* 19, ls Application Bubjacl ta Review By Stale Undsr Executive Crder 12272 Procces?

D 4. Prowan is subjec! Ic E Q. 12372 but hes not been selected by 14 State 1or revlaw.
<, Prograrm is ot covered by E0. 12572,

I:‘ 2, This apglicalion was made available to the State undsr tha Exacofive Crder 12372 Process for reviewon 5 5

= 20, Is tha Applicait Dellnquent Gn Any Federal Debl? {1l "Yos," provide explanatian n aztachment.)
[]fes ] Mo

If "¥es”, provide axplanatlon and atach

|_._... . ' | [_‘\ itaniteai 1 |-:'I:!e':é[e'\-'-\r"f:-iujj,ih'e'i]I | rﬂ

21. *By signing this application, | cartify {7} to the statements contained In he |15l of certifications™ and {2) that the statements
hergin are true, complekbe sl accurate o the besl of my knewledge. | also provida the raguirad sssurances* and agres to
cormply with any resutting lerms iF| accept an awand. | am aware that any false, fictitious, or fraudulent statements or claims may
subject me fo criminat, clyll, or administrative penalties. (U8, Code, Title 218, Section 1001}

[ = LAoRES

™ Tha ligk of varificeliors and assurencss, or an Internel slle wisesa yeu Tay oblain the ligl, & contained 14 e ahnewnsoment o agency
Sparific ‘netrootioma.

Autherized Representative:

Trefis. B J * Flisl Mg,

Middis Hzme: |

*Lasi Mame: |1\.'.; cthaw

Bul, ,f '_ “

e |\'|.-1 o

“Talephane Mymken a1, :

"Emaill i orAass—hameanma . oo

* Blgnadura af Autrarized Rapresentarie *Drate Seyhnd:
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OME Muifibe). 4040-0004
Expiration Date; 8/%1/2018

Application for Federal Asslstance 3F-424

1 Typa Af Submilssinn-
*_| Preapplication

=3 Appllcaticn
—| Crangad!Toriected Application

* 7 Type of Applinatan:

[ Mew

m Curilindalivi

|:| Sevision

* I Revizinn, =almch apprepiaks Iebers,

* Dnar (Speaifyl

* B Dele Resalwed:

4. Apzizar: leerdifier

1342055 | |

Ba, Fedaral Eniily ke lifar

Sk Fadaral Award ldentif2r:

o T T ]

da

Btate Usa Qnly:

& Date Racelvnd by Skala: - | 7. Btale Applicat on daniifier |

0, APPLICANT INFORMATION:

e egial Nane. E_Cit}' uf Fortkampzen |

T, =mpioyen | axpayar elthcabon Mumbcr [EIRTIR): * & Jrgenizadionel DUINS:

92-610_106 IR | ST

d. Agdress:

" otestl 210 Main Snreet T 2 "-—]
Strectd: o 2 % Wi

* Gl B )

CounyPane

= State: e MR: Maagachuseils
Frmulnne o
* Cauniry: | LR F G

e, Srpanleatlonal Unit:

Drapartment Harse: Crivlslan Mane

men e Ly gngd P

civ Sewslop

1. Name and contat! information of person to be contacted on mattses Imcolying thls applicatian:

Fretu: e

wIeT

* First Narme: |M

Micddle Yane | |
~ Last Ma e |;ll""

SUffis: 1_7 |

Title: |Hr\"..-.'i-=r; ewel apranT and CDEE Rdwinisl-ckor |

Organizatianal Aflllztlen:

* Telzpiore Number. S(a13; nr7-1288 T

] * Enil:

el _eriuor shanptonos . s
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Application for Federal Assistance SF-424

* 8 Tyno of Applleant 4: Bclect Applicant Ty o

TroThuy ar Teweehip EowerTms sl

Type ai Aopllcem 2: Select Aopllcant ‘Type:

Type af Applicen: 3: Belect Aoplicant Tyge:

* Siher (apooify

* 10, Hame of Federal Agenay:

s g A Drlan Do lormanl,

11. Gatalag of Federal Dpmestic Assistance Mumber:

[1e.278

CFDA Tilo

Commgtity T

otitloezat tracta

=12, Funding Cpportun:ty Mumber:

13. Gempetition Identification Mumber:

Titlz:

14, Areas Affacted by Prajacl [Clties, Counties, States, ete.|:

- U | audamotment ) | Dot gheiment | [

e abttechmant

- 15. Deacripiive Title of Applcent's Pro]act:_ ;

Coiin s oLy Deweloprerd. Dlock Srans

Alfach supporing dozumenta ae speciied in ageroy nazTuctons.

*Add A!Eacﬁ-‘nﬂrlia"-ii |

é_&iia_&_:'\m&nts'-'j | Sl Al

hhierds -
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CERTIFICATIONS

I accordence with the applicable stahnes and the regulations poveming the consplidated phan
repnilations, the jnrisdiction certifies that:

Affirmatively Further Fair Hosing - ‘The jurisdict on will attrmali vely further {am hausing, which
means it will conduct an analysis of impediments to fair heusing choice within the jurisdiction, talke
sppropriale sclions Lo overvore Lhe eilecls of any Impedinenis idenified teouph that analysis, and
maintain records reflecting that anubysts and acticns in this regard.

Anri-displacement and Relocation Plan — It will comply with the acqnisiton and refecation
requirerients of the Un'form Relocation Assistance and Real Proporty Acguistiion Poelicfes Aol ol 19570,
a8 mmemded, and implementing regrlations at 49 CFR 24, and it has in effect and is following a
residential antdisplacement and relocation assistance plag required vader section I104(d} of the Hensing
and Commumity Plevelopment Act o7 1974, ws amended, i oomnecnon with sy acavity assisted with
funding under the CDBC or ROME programs.

Anti-Lobbying — Tu the best of the jurisdiction’s knowledge and balief:

L o Federal aprropriated finds have beert paid or will be paid, by or on >ehalt of it, to any persan
 forinfluencing or atlemphing 1o infloimes an officer or employes of any agency, a Manber of
" Congress, an officer or cmployee of Congruss, or an employee of a Mewber of Congress in
connection with the awarding of any Federal contract, the making of any Federal grant, the
making of any Federal loan, the entening inte of aoy cooperative npreement, and the extensior,
enntmustion, renewal, amendment, or modification of any Federal contract, grant, loan, o
cooperative agreement;

b

I eny funds other than Pederal appropriated funds have been paid or =il be paid to eny person i
for influencing or attempitng 1o inflluence @n offcer or cmpleyes of any agency, a Membur off
Congress, an officer or employec of Congress, or an cnployes of a Member of Congress in ;
comectoa with s Federal contract, mrant, loan, or cogperative agresment, 1t will complete and '
submit Standard Ferm-LLE, "Dhiscloeime Fogm 1o Repant Lobbydog," i accordance wits s ;
Ingtenetions,; and

[}

It will requeire Lhal the language of persymaph | and 2 of thiz aan-obbyme certificarion be
included 1o ihe award documenls for all subowezds ul all (e (including ssbeooninssts, subgants,
and contracts vader grumts. Ioans, and cooperative sgrecmoenis) and thal all subreeipionts shall
certify and dizcloze accordingiy.

Asrthority of Jurisdiction -- The consolideted plan is authcrized voder State and local law (as
applicable} snd the jumsdiction possesses the lepn. mhority to carry gut the programs for which itia
secking funding, in accordance with applicabie [T0D regularions.

Consistency with plan -- The housmy activilies to be undertaken with CDBRG, [IOME, TSG, ard
HOPW A tunds are consisient with the siralepc plan,

Sectivn 3 — 11 will comply wih seitivn 3 plile Howsing and Urban Developrent Aol of 1568, and
implernenting “egutations at 24 CFR Part 135,

WL tal 3 _ .
s u)ms e e 5; 5!—55’
Signamre/ Arthorized Official Date
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Specific CDBG Certifications
The Faltlement Cormunity certifies than

Citizen Participation — Ir is in ful] complionze ad following a detuiled citiam paclivipation plan that
salisfize the requirements of 24 CFR 91,105,

Community Development Pean — By consolidated howsing and cormunity development plan identifics
commurity dovolopment and hoising vesds and specifies both short-fann and tong-term communisy
development ohjectives that provide decomt hovsing, cxpand economie opportimifres prmarily for
persons of low and wodscate iexame, (3eo CFR 24 5702 ané CFR 24 pant 570}

Follawing a Plan — 3t in following a cwrent eonsolidated plan {or Comprehensive Hovsing Affurcubilite
Strategy} that has been approved by HUT.

e of Funds — It ane complisd with the following oriteria:

1k Maximum Feasible Poorily. With raspeet to activities expected to be assisied with CDBG funds,
it certifics that it has devcloned its Action Plan so as Lo give maxionm feastble priory 1o
activities whica benefit low and mioderate fnecome amilics or aid in the présention or climination
of slums or blight. The Action Plav may also include acnivities which the prantee certifles are
designed to meet olha community developtoent needs having a parbicular urgmey booausc
existing conditions pose o serions and imrmediate thoent to the heelth or welfare of the
community, and pther financial resources are not svailabie);

2. Owerall Benefil. The apyregais wse of CDBG fimds mcluding, section 108 graranteed loans
during program year(s) 7.1 7u o {a period specified by the granive eongsting of one,
twrn, of Three specific consecurive program years), shall principully benelit prmsuns of Tew and
mnderaie income 1n a manner that ensures that at leest 70 percent of the amount is expenced
for activities that benafit such persons during the designated period:

3. Soerial Acsessmens. T will not atterupt to recover any capital costs of public inprovements
asgisted with COBG funds including Scelien 103 loan goarantesd fimds by assessing any arnount
agaiest properlics owned and veeapied by persons of low and moderate income, including any fee
chareed or assessmeant made as a condition of obtaining accoss o such pablic Improvernents.

However, if CBG Tuhds are wsed to pay the proportion of a fee or asseszment that relates 1o
tl:e capizal costs of public improvements (avsisied m purl with CORG funds) fnenced from
utlies 1Everne soUIGES, an assessinent o charge may bo made against the property with respect
1o the public improvernents financed by 2 source other than COBG tunds.

The jurisdiction will not atenmpl b Teeoyver any capilat costs of public improvernents wasisted
with CDRG funds. includine Section 108, unless COBG frnds are used to pay the proporion of
fea or assessinent atmibutable ta the capitul costs of peblic improvements Sraneed from other
revenue soutces. In this casc, an assessment or charge may be made againet the property with
Tespect to the public fmprovemeats financed by a souree other than CRBG funds. Also, iv- the
casc of propertics ewned and oveupied by moderote-income {not low-income) fomilies, an
assessment or charge may be made against the property for public improvements financed by 2
source cther than CHRG fands 1f f1e junsdiction cernfies that 1t 1acks CTRG furds to cover the
asReEsmcnt.

Excessive Furce — It has adopied and 13 enforeing:

i A policy probibiting the nse of excessive force by law enforcemert agencics within its
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Jurisdiction agamst any individaals engaged in nen-vicleat civil rights demonstrations; and

2. A aclicy of enforcing applicsble State and Yocal luws againgt phvsicslly baming entrance to or i
ex’t from a facility or Tncation which is the subject of such non-vicleni civil nghts '
dernonstrations within its jurisciction; '

Compliance With Anfi-discrimination aws — The grant will be conducted and administersd in

senfummly with Litks VLo e Civil Righis Al of 1964 (42 TI3C 2000d}, fhe Fair Hous.ng Act (42 USC
3607°-3619), and implementng regulations,

Lead-Based Paiol — [is activilics concatning lead-bazed paint will cornply with the requirements of 24
CFR Fart 35, subparis A, B, L. K and R

Compliance with Laws — I will comply with applicable Jaws.

'_r'"ﬁ T
{ T < * E . i i
FIE ] | g | %
A e DG
Sipnatare’Arthorized Odficial Dhate .
Maryo®
Title 5
Annual Action Plan 102

2016
OMB Control No: 2506-0117 (exp. 07/31/2015)



CERTIFICATIONS

In avvordanees wih the spplicable sleduies and te regulativns poveming the cunsoidaied plan
ropelations, the jurisdietion corlifies that:

Atfirmatively Further Falr Howsing — [he jurdsdicnion will affirmatively Jurther fair hensing, which
me=ns 1t 'wit] comduct an analysis of mmpediments wo far howsng chedee within the junsdjetian, lake
appropriate actiong to overcome the effects of any impedimenis identified throwgh that analysia, and
maicitain records reflecting that analvsis and actions in this regard.

Anii-displacement and Relocation Plan -- It will comply with the acquisition snd relocation
requirernents of the Umferm Relocation Acsistance and Keal Property Acquisition Policies Act of 1940,
as amended, and implementing regulations at 4% CFR 24; and it Lax m ofliel und 1s following s
restdential antidisplacenent and relacation assistance plan requived undor secton 104(d) of the Hensing
and Coramunity Development Act o5 1974, as amended, in connection with any actisity assisted with
funding under the CDBG or HOME proprams.

Anti-Labbying — To the best of the junisdiction's knowledge and behcl:

1. No Federal appnpriated fimds have beer paid or witl be paid, 2y or on hehulf ol 1o any person
for intlueacing or attempting to influence an officer or employes of Axy apency, a Member of
Congesy, un o[lecr or employes of Congresa, or an emplevee of o Member of Congress in
connectinn with the awarding of asy Federal contract, the -naking of any Federal grand, the
making, of any Federal loan, the enterng, intn of any cooperative agresment, and the extension,
conlinuation, renewal, amendment, or modificanon of any Fedeeal contract, prant, loan, or
cocperafive agresment;

2 If aary fnds otber dren Federal appropriated funds have been, paid o will be paid to sy person
for influencing or sttempting to influence an oFicer or employee of any agency, a Member of
Conpress, #n efficer or eroploves of Congress, or an emplovee of o Member of Congress m
comneclion with this Federal coniracl, grant, loan, or couperaiive sgreement, iLwill complows and
subnr’t Standard Form-LLL, "D'sclosure Form to Report Lobbyine,” in accordance with ite
instruclions; and

3. It will reqaire that the lanevage of paragraph 1 and 2 of this and-obbying certificasion he
included in the aweard documents for all subawards af pl] fiers (including subeoniracts, subgrants,
and conirzcts under grants, loans, and cooperative agreements) and that all snbrecipients shall
oortify end disclosc accurdmgly.

Authoricy of Jurisdiction - '|'he conselidned plan is authortzed onder Stale and locsl law {as
applicable} and the jurisdiction possesses the legal authority to camy ot the programs for whizh itis
seeking funding, in accordance with applicable HUL) yogulations,

Congjstency with plan -- The housing aetivities to be undertaken with COBR(, HOME, ES(E, and
HOIMW A fionds are consistent with the sirategic plan.

Section 3 — Tt will corplv with section 3 o the Housing and Urban Deve oprent Act of 1968, and
implementing egnladons at 24 CFR Part 135.

e SRR 5 _
i sisit
Si gnaimf:.-’ﬁ.uthnnmd UHidaJ Date ¢
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Specific CDBG Certifications
The Entitlernent Communiy certifies thar

Cltizen: Participation — [t is in full complince and follewing o detaited citizen participation plan that
saligfies the reqaivernents of 24 CFR 91,105,

Community Development Pan — Hs consolidaled haneing and communnty development plan idenlifes
comnumity devoioprent and howsmg needs and spexfies both shor-term and long-term commonizy
develnpment abjecdves that provide decent housing, expand zconomic epportunitics primerty foz
pecsous of low awd wodeats ncone. (Se: CFR 24 370.2 and CFR 24 part 370}

Following a Plan — & is following a current eomsolidated plan {or Comprehentive Housicg A-fordabiline
Strategy} that has been approved by HUL.

Use of Funds — [Lhas complied with e folloving crfteria:

1 Maximmmn Feasibie Priomity. With respuol io aciiviliss expocied o he asnsed with CDBG funds,
it certifics that 1t has devcloped fte Action Plan zo as to give mexiinum foasible prionty to
activities which benefit low and moderate income families of aid n the preventicn or elimination
of slurms or blight. The Action Plan may also melvde activities wiich the greniee certifies are
designed to meet other community development needs having 4 particulir urpemcy bevause
existing conditons pese a seripus and wmmediale throat o the health or wellae of the
coramnnity, and other financial respurces are not avaitahble);

2, Uverall Bepefit, The aggrepate wie of CDBG funds moluding seclion 108 pusranieed fgars
doeing program year(s) 2o 1) 7o ¢ (a peniod specified by the grantee consisting of one,
two, or three specific consecurive prograun vears), shall principally Senefit persons of low and
mexderaie ineome m a manner that ensures that at least 7 percent of the snourt 12 expended
for acdvities that benefit such persons during the designsted period;

3. Spemal Assessmenis. TLowill net atternpt to recover any capital costs of public improvemen:
assiated with CBG fonds including Scetion 108 loan pusraniecd funds by ssyucszing wny amount
against propertics owned and eceupied by persons of low and medorats income, inchuding any fee
charged ar assezsment made as a condition of ohtaining access o mch public improvements.

However, i1 CIIBL funds are uscd 46 pey the proporlion of a Tee or assessmend thal relates 1o
the capizal costs of priblic improvemens {assisted in part with CIYBG funds) financed. from
other reveioe soulces, an assesspeat or chacge may be made against the propety with espect
L the public improvernents fnanced by a sowrce other then COBG funds,

The jurisdicion will not atfsmipt to Tecover any capiial costs of public mprovements assisted
with CDBG funds, inclading Section IR, mnless CDBG funds are used to pay the proporticn of
fes or assassmen: attritratable to the capital costs of public improvements financed fromn: othar
revenge sources, In this case, an assessmen; or tharye may be made zgainsi, the roperty with
respect 1o the public Imorevements financed by a scarce other than CDBG funds. Also, in the
casc of proportics cwned and ococupicd by muderale-meceme {nol bow-tnzome} familics, an
agsessment or charge may be made againa the property for public imprevements finaneed by u
gource cther than CDRG funds if.fe jrriadiction cerhifien that it Tacks CTRG funds fo cover the
Asscssmicnt, ’

Excessive Force - It has adopted and is en‘oreing:

1. A policy prohibiting the use of excessive force by law entbreement agencies within its
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junisdiction egainst any individuais engaged in non-violent civil nghds demonstrations; and

2 & policy of enfercing applicable State and ooyl taws aeainst physically barring enirance to or
exit from a Tecility or Jocation which is the subject of such non-vickent civil oghts
demenstrulions within ite jurisdicions

Copliznce With Anti-discriminagion Jaws —~ The grant will be conducted and administered in

conTommiry with titla VI of the Crvil Rights Act of 1964 (42 USC 2000d), the Fair Housing Act (42 USC
360 .2619), and implementing regulstions.

Lead- Bused Paint — Jtc activities concoming lead-based paint will comply with the regatrements of 24
CFR Parl 35, subparts A, B, L. Ksnd R,

Compliance with Laws — i will comply with applicable laws.

g T : ) wd f
- S
Signatare’Author zed Official Date
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2016 ENTITLEMENT ACTION PLAN COMPLETENESS CHECKLIST

Grantep: City of Northamptan Period Covered by Aclion Plat: 7/1/16-
&/30/17
Consolidated Plan Year: 2
Reviewed by: bate:

! Programs covered by plan: B¢ ¢coBG [ HOME [ EESG [ HOPWA

Date plan receives in IDIS:
. [] Original, signed 5F 424 received? Date Received:
[1 original, signed Certifications received? Date Receivad:

Automatic approval date:
Note: The 45 da v review period begins when the Nield Office receives both the signed, hard
wopies o the SF-424 and Certifications ana the submission dave on the AD-25 screen, whichever

is lorer.

Certifications: hitpsAwwee hudexchange. info/resource /2336 /consolidate d-pian-certifeations-
state-and-non-state/ {Check for updaied forms an the HUD Exchange.

SF 424 hitps./Awwve hudexchonge it/ resource/ 308/ hud: forrn-5f424/

| Desk Guide. ptips./fwaw. hudexchange. infodresorce/2641 fecon-planning-sufte-desk-guide-
idis-conplan-action-plan-caper-perf

FAQs: https: Y www hudexchonge.infofresounce/317 7 econ-planning-suite-fogs/

Consolidated Plan Updates to Reflect Disaster Recovery Meeds (for COBG-DR racipients anly):
https./Awvew. hudexchange.infosresources/documents/Consahdated-Plon-Undates-fo-Reflect-
Disaster-Recoveny-Needs-ond-Associated-Prigrities. pdf

CONCLUSION AND RECOMMENDATION;

Based an my review of this Action Plan, in accordance with
recommeand thattheplan be

.["E|I|-:| o fﬁvéd} Ea-p' h;oi}e d]

Comments: Type comments here.

SIGNED:

Reviewer: _ Date:

Program Manager: Dratel: oo
CPD Director: Date:

Annual Action Plan 106
2016

OMB Control No: 2506-0117 (exp. 07/31/2015)



Entitlement Annual Action Plar Completeness Checklist

activities assisted with [5G funds and develop funding policies and procedures for the oporation
and administration of HMIS?

‘.‘es N’Jl::l

Diges the plan describe the following agencies, groups, and organizations and others wha

Carnment pes. £-7

participated in the process and consultation with housing, social service agencies and other
entities, including the agency types describee in the chart below?

VesE NOD

Comment pes, B-21

Requitemen

91.100(a}{1)

Housirg Services and Assistad Housing

_Hl:l:aaith Services

Social and fair housing serviczs fincluding those focusing
on services to children, elderly persons, persons with
disabilities, persons with HV/AILS snd Lheir Tarmilies, and
homeless persons}

Mg K

Lommunity: based and regionally-bazed srganizations that
represart prateclted class members, and organizations
that enforce fair housing laws

o1 10G{a){2 )i,
a1.200(k) {3} and
91.22C

Hameless sirategy

Conlinuurnfs) ol Care

<]

Public and private agencies that address heusing, haalth,

social service, victim services, employmeni, or edocalion

needs of;

1. low-incume persan

2. Homeless persnns, inckiding veterans, youth and
persuns wilh special needs

Fublicly funded institutions and sysiems of care that may
discharge persors into hemeleseness, such as:

1. Healh-care facilities

2. Mental health facilities

3. Foster care and other youth facilities

4. Corrections programs 2nd instituians

Business and Civic Leade s/ Metwork Lendership Councll

o1.100{a){3}
Lead-based paim

State and local health and child welfare agencies, including
heal:h deparlmen data on the addresses of housing units
in which children have been identified as lead-poisonec

X X

L O

BRI

91.108{a){5)

Adjarent units of general local government

[ Slale / County {Metro. City)

Local and regional povernment agencies, including loca
governmrent agendies in metropalitan-wide planning and
transportation responstbilisies

B3 B A4
00
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Entitlernant Annuak Action Plan Completeness Checklist

Is there a summary of the citizen participation process in the chart provided, and were the
aublic hearing and comment pericd requirements satisfactong?

Yes[X] Mal ] Comrannt

Are citizer commments included in the plan, and arc the comments specifically and adeguately
addressed by the grantee?

ves[x] ro[_] Comment: Comments were solicited at the public hearings) no other
cemments were recefved ouiside of thase ouvblicly posted sassions and other meetings

Note: I na comments receivad check the yes box but there must be a narrative statement
indicating no comments receivec.

Does the grantee provide a summary of comments not accepted and reasans for not accepting
them in the chart provided?

ves[ ] o ] N/ADS] Comment

According to the table proviced, does the grantee explere altarnative pablic involvermnent
technigues thet encourage a shared vislon of change for the community and the review of
program pesformance [eg. the use of focus groups or the internet)?

YES[E NUl:l Comment : The Public Services interviews funetion as focus growp sessions,
as they provide a venue for needs assessments for the sub-population the geency senves,

Mote: This is encouraged, but not grounds for disagproval of a plan.

Expected Resources — AP-15
24 CFR 91.215{a) (4), 91.22a(c) (1, 2}

in the chart providae, does the plan nchide Annual Allbration, Program Income, Prior Year
Rescurces, antd Expecled Amounl Available bor Remg nder of Con Plan Fur each idenliffed
funding source, including Consalidated Plan resourees, (CDBG, HOMFE, FSG and HOPWA as
appropriate, Section & funds, low incame housing Ltax credits, and compelilive MeKinney-vernle
Homeless Assistance Act funds and other resources from private, state, and local sources that
are reasonably expected to be rnade available to address the needs identified in the plany

Anrual Allocation Yes NOD Comment
Prograrm Income Yes(%]  No[ ] Comment
Prierr Year Resources Yes NOD Cormment ____
Expected Amo.ant Available for remainder of Can Plan  Yes{x] Mol ] Camment

Daoes the plan explain how federz| funds will leverage additional resources {private, state and
local fundz), including a description of how match reguirements wil be satisfied?

vespd Na[ ] TE Comment pg. 31

Match reqli'lrements: NA
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Entitlement Annual Action Plan Campletencss Chocklist

Note: These needs are described on SP-15 in an azsociated Consolidated Plan or Stand-
Alone Action Plan. Project: planned to acdress homeless 2nd other special needs may
also be addressed on AP-65 in tha discussion text box, &P-35 describes the activities for
the year in each project, including projects users plan to undertake relative to this
requirement. Individuz| project details can be viewed by clicking “view™ next 1o each
project entry on this screen. An overview of project detaiis can be s2en by clicking “view
sumnmary” at the bottom of the table on this screen,

s Describe proposed accomplishments, and target date for completion of the activity?
vespg  Nof | Commert 43-GZ

Does the plan include a description of activities for all CDBEG funds {including program income
and proceeds from Section 108 guarantess, etc.} expecied to be available?

Yes[3] Mol ] Comment 43-62

Are COBG activity descriptions in sufficient detaid, including jocation, to akow cCitizens to
determine the degree Lo which they are affected?

ves[] Mol | Comment 43-62

Does the plan indicate the reasons for allocation pra-ities and any ohstacles o addressing
underserved needs?

ves[<]  Nol | Comment 73-74

Nuote: It s ircportant that all COBG funds be covered by the action phan, that the source of alf
suzh funds be clearly ideniificd in the action plan, and that the stanned use of all such funds for

activities {and allowable contingencies] is shown in the action plan. In reviewing action plars,

HUB should check that there is a balance between the sources of funds listed in the action plan
and the amounts budgeted tor the individual activities. A check should also be made to ensure
that thc amounts Fsted as sources match the amount of estimated Funding listed in the :
corresacnding SF £24. {fthere is a discrepancy between any of these figures, the grantee shauld
bz contacted immediately for clarification and correction.

Expenditure Limits

Has the grantee’s budget exceeded the 20% administrative cap for COBG?

vesl ] Nopl W/l ]

Has the grantee’s budget exceeded the 15% public service cap for CDBGY

YCGD T e T

Has the grarfee's budget exceeded the 10% administrative cap for HOME?

Yes[ | mo ] N/l

Has the grantee’s budget met the 15% CHODO set-aside for HOME?

ves| | e[ 1 NAAG

Has the grantee’s budget exceeded the 3% administrative cap for HOPWA or the 73
administrative cap by project sponsors under HOPWA?
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Entitlement Annuat Action Flan Completeness Checklist

Did the prandee specily one-year goals for Hie nurmber of homeless, non-bomeless, and special
nesds househnlds te be provided affordable housing using funds made available to the
junisdiclion?

ves[x] Mo Comment 43-62

Note: The term affordable housing shall be o5 defined in 24 CFR 92,252 for renzal housing and
24 CFR 92,254 for homeownzrship. !

Public Housing — AP-GO
24 CFR 51.220h}

Did the prantee describe actions it plars to take to address the needs of public housing?
ves[<] wo[_ Comment 65-66

Does the plan discuss acticns planned to encourage public housing residents to become more
involved in managament and participate in hameowne ship?

ves(] wmo[_  Comment pg.BS

If the public housing agency is designated as “troubled” by HUD, does the grantee must describe
the manner inwhich it witl provide financial or other assistance to fmprove its operations and
remove the “troabled” designathor?

ves[ | Mol _ Mfabd  comment :

Note: Consult wth Public and Indian Howsing representative to g=tznmine whether Public

Hameless and Other Special Needs Activities — AP-B5
24 CFR 91.220%i)

Gid the grantee describe s onevyear gusls and speciiic action steps for reducing and ending
homelessness through?
a.  Reaching aul e huregless persons {especially unshehered persons) and assessing their
individual needs)
Y&b NOD Comment pg. 67

b, Addiessing the emergency shelter and transitional housing needs of homeless persons
ves[x] Mo | Comment 57-68

c.  Helping homeless aerson {2specially chronically homeless individuais and families,
families with chidren, veterans and their families, and unaccompanied youth) make the
transition to parmanent hausing and irdependent living, including shomtening the period
of time that individuatls and families exoerience homelessness, facilitating access for
Aomeless individuals and families to affordable housing units, and preventing individuals
and families whao were recently homeless from becoming homeless again?

‘l’es NDD Comment 58-69
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sntithemeant Annual Action Plan Completeness Checklist

ves[] Mol Comment 73-74

Joes the plan discuss acticns planned to foster and maintain affordable? i
ves[®]  Na[ commesrt 73 i

Does the plan diacuss actions planned to evaluate and reduce tead-bzsed paint hazards? .
'fesg] No[ Commart 74 !

Does the plan discuss actions the grantce plans te take to rzduce the number of goverty lovel
“amilies?
\"csg NOD Commaznt 74

Daoes the plan discuss actions the grantee plans to take to develop the institutienal structure?
vesb<]  No[ | Commant 74-75

Does the plan discass actions the grantee plans to fake to enharce coordination between public
and private housing and soclal servicz agencias?
vesp]  mo[ | Comment /5

Note: With respect to sconomic development, the jurisdiction shauld describe actions that will
take piace to enhance coordination with privata industry, businesses, davelopers, and zocial
SENSICRS BEBNCies.

Program-Specific Requirements - AP-90
24 CFR 91.220{1) (1)

CDBG
Does the AP Include a description of CDBG funds expected o be avallable durtng the program
yaar, including the following? i
a} the CLBG origin year grant; ;
Bl any program income expected to be recelvad during the program year; 5
c} any progrem income amounts not inciuded in a prior actior plan;
d] any program incame previcusly generated undar a lump sum drawdow agreement for
which a new agreement will be executed during the pregam year pursuant to 24 CFR
570.513(hi;
£} proceeds from Section 108 lvan guarardees Lhel will be used during (he yesr 1o address
the priority needs and sproif e nbjectives identified i its strategic plan;
surplus frarm urban renewal se e mepds;
gl reimbursements otharthan pragram income, made to the local account; or
by any incoma lro: Mloal-Tunded activities?
{Since AP-90 has not been changed to reflect new requirermrents, oleasa respond to
guestiors aj, b), cj, dy and g} in the Discussion text box of the AP 90 screcn)

ves(¥]  Mo[ | Comment7é

Does the AP ideitify the estimated percentapge of CDBG funds that will be used for activities that
benefit persons of low-and moderate-income ?

ves(<] nNo[ ] Comment 76

HOME 91.220{1) (2)
11
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Entitlernent Annual Action Plan Completencss Choclklist

specific Appendices” under attachmeants on AD-25.

Did the PI describe eligible applicants {e.g., categories of 2ligible applicants), its process far

saliciting and funding applications or proposals (e.g., competition, first-come {irst-serve) and
where detailed infornation may be obtained {e.g., application packages are available at the
nffice of the jurisdiction or on the jurisdiction's Wea sit2].

Yes[ ] No[] N/a[] Commznt

Note: Doctumnentation related ta this requirement should be included with any other "Grantee
Specific Appendices” unde: attachments on AD-25. If not attached, where in the plan was this
described?

If the PJ planned ta limit the beneficiaries or give preferences to a particular segment of the low-
income population, was a description of that limitation or preference described in the action
plan?

ves[ | Mol N/a[ ] Comment

Note: Documentation -elated to this requirement should be included with any other "Grantee
Specific Appendices” under attachments on AD-25. Any limitetion or preference must not i
violate nondiscrimination requirements in 24 CFR 92350, and the participating jurisdiztion must
not kmit or give prafererces to students. A limitaticn ar preference may include, in addition to
targeting tenant- based rental assistance to persans with special needs, as provided in 24 CFR
92 20%(ch(2), limiting beneficiaries or giviag preferences 1o such professions as police officers,
teachers, or artists. The P} must not limit beneficiaries or give 2 preference to all employees of
the jurisdiction. The P1may permit rental housing owners to limit tarants or give a preferance
in accordance with 24 CFR 92.253{d) only if such limitation or preference is described in the
action plan.

Emergency Solutions Grant 91.220 (1) (4):
Did the granee include its written standards for providing ESG assistznce? See 24 CFR
576.400{=) (2} and (e} 12] for the minimum stardards.

YesD NDI:' Commert

If the Continuum of Carc for the jurisdiction has established a centratized or coordirated
assessment system that meets HUD requirements, did the jurisdiction describe that system’?

Note: The requirements for using a centralized or coordinated assessment systemn, including the
excoption for victim service providers, are set forth under 24 CFR 576.408(d).

Yes|_| Na[ ] N/s[]  Comment _

Did the grantee identify its process for making subawards and describe how the jurisdiczion
intends to make its aliocation available to units of general local goverament and/or private
nonprofit organizations?

yes[ | NDI___l Comment

13
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Ertithement Annudal Action Plan Complotencss Checklist
CERTIFICATIONS - 24 CFR 91,225

MNote: Scanned copies of signed certiflcations can be attached in the AD-26 screen, though
grantees must submit twe ariginal siened copies of all certifications to HUD. Dne set of
certiflcations will ke sent to FHED.

Ara the general and specific certifications for each program funded com:plels and accurate,
where applicahle?

{a) Generaf

a, Affirmatively furthering fai* housing? {See 24 CFR 570,904} Yespd  Me[ |

b. Anti-displacement and relacatian plar:_ yedfd] Nef |
e Antdobbying? o vespd Ne[ ]
d. aAuthority of jurisdicvion? e nof |
e. Consistency with plan? ) T Ut | Nof |

e We

f  Sectiond?

th] CCBG
Note; The certification period for the CD3G program's overall bensit requirements me st
consistent with the period certified in the prior certification.

e YesD No[ ]

a) Citizen participation? _ .

b} Community development plan'-"fcs@ No[ |
¢} Following a current consofidated plan? (See 24 CER 5/0.903) YESE No[_|
d] Useoffunds (incudingyears)? ______ YedX] Mol
el Excessive foree? N, (s b Nn|_|

fi  Compliance with ant™-ciscrimination laws? {Ses 24 CFR 570.804) ves[] No[_]
gl Compliance with lead-based paint procedures?____________________________Yes@ NDD

o yald] No[ ]

b Cumplianes wilh laws?

) ESE

a) Mot lessthan 10years?

b] Not less than 3 years?

cj Limits for shelter for street outreach activities?

d) Renovation will result in safe and sanitary buildings?

f)  Match requirement? .

gt Confldentlaley®

h)  Involvement of homeless individuals and families?

i Consistency with Con Plan® e
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YES-D

Loved ]

Xes[ ]
___.‘r'esD
¢] Recipicnts wil providge housing assistance and supportive services? ‘r’esD
___.Yes|:|
yes[ ]
____‘fesD

yes[ |

NUD
No[ ]
Nol_]
NDD

NaD

NDD
NDD
NDD
Mo ]
Mof ]

be
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Entitlement Annual Acticn Plan Completeness Checldist

¢ A plan that does not include a description of the manner inowaich the unit of general
local government or state will provide financizl or othar assistance to a aublic housing
agency if the public huusing agency is designaled as “roubled” by HUD.

Tyae wxplanaliong here.

The chart befow can be used to frack plan status changes made during the review process:

| User That ;
Plan Status Plan Status i Madethe :
Date Changed MNnmom Charged To Change Comments
| 7
i i
i
i
i
i
17
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Entitierment Annual Action Plan Complotenoss Checkiist

Explanation: for example, 2 P1 may use recapture provisions for its [IOMC dawn payment
assistance program, but impose resale provisions on homebuyer units newly constructed with
HOME funds by its CHDC, The Annual Action Plan must explain when i will use each set of
provisions.

Field Office Action: H yes or ¥/A, proceed with your review, If ng, you must contact the P} and
ask that it revise its discussion of its resale and/or recapture provisions to include an explanation
of the circumstaaoes under which each set of provisions will be used before the end of the 45-
day Annuat Action Plan review period. If thisis not possible or the PJ fails to respend or submit
an accepta ble revision withir. the review period, you must inform the P in the Annual Actios
Plam approval letter that HUD is disapproving its resale and/or recapture provisions and it may
not use any HOME funds to undertake any activities related to homebuyer assistance untll the
PJ has submittad and HUD has approved the rosale and/cr recaptire pravisions to be used.

Recapture Provisions

Recapture Provisions permit the HOWE-assisied homebuyer to sell their unit at any time during
the period of afferdability, te any willing buyer, and at the price the market will bear. The PJ
imposes recapture provisions by weitten agreement and by recorded lien. Inthe eventof a
valuntary or inveluntary sale during the pericd of afferdability, the PJ must recapture the
amount specified under its recapture provizions.

B1: Do the pravisions reflect one of the {ollowing madeis?

1. Pjrecaptures entire amount;

1. Pro rata reduciion of recapture amount during affordability period;

2. Dwner recovers entire investment {(down payment and capital improvements) befare PJ
recaptures HOME investrnent;

3. Shared net proceeds in event of insufficient net prbceecls;

4. Pl-developed or modified provisions.

L_j Y5 Ij Ma Verification found on pagefscreen

Comments/Basts for Conclusion (Please Specify which Madal):

Explanation: The HOME regulations at 24 CFR 82 254(a)(5)(0)(A] list four acceptable recapture
models and perrit Pls to adopt, develop or modify their own recapture requirements for HUD

approval.

B2: Are the provislons described in adequate detail for the HUD Reviewer and interested
membars of the publie to understand the PJ's methad for recapturing funds?

D ¥es D Mo E NfA Verification found on page//screen

Comments/Basis for Conclusion:

Explanation: The Annual Actios Plan must describe the recapture pravision{s) to be used in
sufficient detall for HUD and the public to understand whicn prowvisions it has choscn and how
“hey will be implemented. Provisions that simply cite or repeat HOME regulaticns are not
acceptable. The provisions must be described in the Annual Action Flan. Similarly, if the Pd has
develcped its own provisions or made modifications to the regulatory models, it must describe
zhose provisions in sufficient detail.
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Entitlement Annual Action Plan Completeness Chacklist

Annual Acticn Plar approval letter that HUD is disapproving its rezapture provisioas and it may
not uss amy AGME funds to undertake any activities relatad to homebuyer assistance until the
PJ has submittzd and HUD has approved the -ecapture provisions to be used.

Resale Provmsions

Resale Provisions preserve the affordability and availability of the HOM:-assisted homebuyer
unil 1o doe-incomne househalds for the entive period of affordability. The P controls the resale
price by establishing 2n ohjective methodology for determining what is a Fair return to the
original hamebuyer, In an effort ta make the property affordable to a reasonable range of low-
thcormne homebuyers, If the established resale price is not affordable <o the subsequent low-
incorme hamebuyer, the Pl may be required o provide aaditional assistance to that homehuyer
- but may not adjust the resale price as a result.

C1: Does the rasale provision limit resale of the property during the HOME pericd of
affordability only to a buyer whose famity gualifies as a low-inceme family?

[ ] ves[ ] Moverification luend on page/soreen

Commants/Basis far Conclusion:

Explanation: Resaie provisions that permit resale of a HOME-assisted unit to a subsequeni
homebuyer who is not low-incoma — regardless of the circumstance —are not acceptabile.
Reszle provisions that provide a recapture optior: to facilitate sale to & subsecuent buyer whois
not incoma-zliginle (i.e., resale/racapture hybrids) are not acceptahle.

Figld Office Action: If yes, proceed with your review, [f no, you must cantact the P and asicthat
it revise its resalg provision to state that the housing may only be resold to a fami'y that qualifies
as low-income. If this is not acssible or the Fl fails to respond or submit an acceptasle revision
within thed45-day review pericd, you must infurrn Lhe B ire the Annual Action ?lan approval
letter that HUD is disapproving its resale pravisions and it may not vse any HOME funds to
undertake any activities related Lo hurnebuyer assistance untl the P4 has submitted and FUD

has approved the resale provisinns to be used.
C2: Daes the provisian cantain a specific definftion of “fair return on Tnvestment?”

[] yes] | Mo Verification found on pagefscreen

Comments/Basis for Conclusion:

Explanaliun: The provision cescribes in detail what return hamebuyers can expect if they sell
their unit during the period of affa-dakility, The Pl is expected to identify an objective standard
ar index that will ceterming “fair return” o resale, (5ee C3)

Field Office actign: :f ves, proceed with your review. if no, you must cantact the PJand ask that
it revise fts resale provision to include & definition of “fair retur on investment.” If thisis not
passibile or the PJ fails ta resacnd or submit an acceptable revision within the 45-day review
perind, you must infarmn the PJ in the Annual Action Plan approval letter that RUD is
disapproving its resale provisions and it may not use ary HOME funds to undertake any activities
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Entitlernant Annual Acticn Plar Completencss Chooklist

1: If the PJ plans to use a presumption of affordability instead of enforcement mechanisms
to meet the resale requirement, does the resale provision identify specific neighberhoods that
wil! be subject to the presumption of affordability?

[] ves[] noverification found on page/screen

Comnmments/Basis for Conclusian:

Exalanation; & presumption of affordability cannot be sought or approved for anentire PL. The
presdmption can only be made an a neighberhond basts.

Field Office Acticn: If yas, proceed with your review. if the presumgotion is not noighborhood or
neighborhoad(s}-specific, you must reject the presempticn, and prohibit the PJ from using any
HOME funds withaut impesing either resale or recapturc requirements. The P may resubmit a
new presumption reqguest for HUD's approval at any time during the program yea~ If this is not
possible ar the P fails ie respond or submit an acceptable revision within the 45-day review
period, you must inform the P in the Annual Action Plan agproval letter that HUD is
disapproving its resalc provisions and it may not usz any HORME funds to undertake any activities
related to homehburyer assistance untif the PJ nas submitted and HUD has approved the resale
provisions to be uscd.

D2: if thisis a new request or renewzl of a presumptien issued previously, did the Pl submit a .
recent market analysis fer each neighborhoed for which approval of the presumption of
affordabifity Is sought?

|:| Yes D Mo D N/A Verification found on page/screen

Comments/Basis for Conclusion:

Exalanation: The P} must submit a separste marker analysis for each neighborhood for which it
secks approval uf 4 presemplion of affurdability, except that it can perferm a combined market
ana hysis for a limited number of contiguous neighborhoods that are similarly situated with
respacl Lo dernographic profile, housing market, and ecenomic conditions. The analysis must be
recent {perfarmed within the last 12 months).

Field Office Aczion: IF yes, procesd with your review, If the PJ did nat submit a market znalysis,
did not submit analyses for al nefghborhands, or submitted analyses that were not completed
within the last 12 monihs, you must contact the PFand ask that recent market analyses
supporting the presumption be submitted. I the analyses are not submitted timely, you must
reject the presumption, and prohibit the PJ fram using any HOME funds without impasing either
resale or recapture requirements. The Pl may resubmit a new presumption request for HUD's
approval at any time daring the prog-amn year.

D3 If the market analysis was originally submitted with a previous year's Annual Action Plan,
does the Plan indicate that the PJ has determined that an updated analysis is not warranted
by any changes in the neighborhood’s market conditions?

[ ves[1 mo[ ] nya Verification found on page/screen

Comments/Basis for Conclusion:
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Entitlement Annual Aczion Plan Campletencss Checklist i
[] res[] Mo [:‘ /A Verification found on page/scrocn

Comments/Basis for Conclusion:

Explanation: The market analysis must support the condusion that housing may be presumad
1o mgel Lhe 1esale restrictions. i the analysis is flawed or does not suppett this conclusion, the
HLUID Field Office mrust disapprove the presumption of affordability.

Field Office Action: If yes and all ather reguirements related te the presumption have been met,
you may approve the presumption of affordability. If no, you must rejest the presumption of
affordability and reguire the use of approved resale or recapture provisions in tha
neigiborhocdis).

Based on my review of the Plan against the regulations, | have determined the Plan is:

Approved ]

Disapproved [ |
Mate plan disapproved {in part o in its entirety):

Mote: Written notification of disapproval must be communicated to the applicant in accordance i
with 24 CrR 971.500(c} If disappreved, provide documentation including dates and Limes on
incom aleteness deterriination, end discussions with grantee and Hzadgquarters:

Reviewed by DATE:
Program Manager DATE:
CPD Director DATE:

Revised 041116
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