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Capital Improvement Program for FY2016-FY2020 
 
The Capital Improvement Program for FY2016 – FY2020 was created by the Mayor pursuant to Article 
7, Section 7-5 of the City of Northampton Charter and submitted to the City Council for public hearing 
and adoption no later than June 1, 2015.  The Capital Improvement Program consists of the following: 
 

1) a general summary of its contents; 
 
2) a list of all capital improvements proposed to be undertaken during the next 5 years, with 
supporting information as to the need for each capital improvement; 
 
3) cost estimates, methods of financing and recommended time schedules for each improvement; 
and 
 
4) the estimated annual cost of operating and maintaining each facility and piece of major 
equipment involved.  

 
The required adoption of the Capital Improvement Program by City Council resolution does not 
constitute an authorization to spend or borrow funds for any of the capital items contained therein. Actual 
capital spending or borrowing on capital improvements for a given fiscal year must be proposed by the 
Mayor to the City Council through the formal budgetary process. The Capital Improvement Program 
provides a five-year roadmap of the City of Northampton’s capital improvement needs and ability to fund 
them that is updated annually to inform ongoing capital budget spending and borrowing decisions. 
 
Definition of Capital Improvements 

A capital improvement is a physical public improvement involving a facility, parcel of land, or piece of 
major equipment, with an estimated useful life of five (5) years or more, and a cost of $10,000 or more.   
 
Among the items properly classified as capital improvements are: 
 

New public buildings, or additions to existing buildings, including land acquisition costs 
and equipment needed to furnish the new building or addition for the first time; 
 
Major alterations, renovations, or improvements to existing buildings that extend the 
useful life of the existing buildings by ten (10) years; 
 
 
Land acquisition and/or improvement, unrelated to a public building, but necessary for 
conservation or park and recreation purposes; 
 
Major equipment acquisition, replacement or refurbishment, including information 
technology hardware and software; 
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New construction or major improvements to City physical infrastructure, including streets, 
sidewalks, storm water drains, the water distribution system, and the sanitary sewer system.  
Infrastructure improvements must extend the useful life of the infrastructure by at least ten (10) 
years to be appropriately classified as a capital improvement; 
 
A feasibility study or engineering design services which are ancillary to a f uture capital 
improvement project. 
 

The Capital Improvement Program Process 
 
The Capital Improvement Program is reviewed and updated annually by the Mayor in consultation with 
the Finance Director and the Capital Improvement Program Committee. 
 
The Capital Improvement Program Committee is comprised of seven members, with representation as 
follows:  one member of City Council Finance Committee appointed by the Council President, one 
member from the School Committee appointed by the School Committee Chair, one member appointed 
by the Planning Board, one member of the School Department Central Office, and three at large members 
appointed by the Mayor.  The City Auditor serves as an ex-officio member and the Finance Director staffs 
the Committee.  Each year the Mayor provides Department Heads an opportunity to submit requests for 
Capital Improvement Program funding.  These requests are then presented to the Capital Improvement 
Program Committee by Department Heads in a s eries of meetings.  F ollowing the presentations, the 
Capital Improvement Program Committee ranks each project submission as high, medium or low priority.    
 
The project rankings of the Capital Improvement Program Committee are submitted to the Mayor no later 
than January 1st of each year. The Mayor uses those ranking recommendations to develop a final, 5-year 
program based on the City of Northampton’s projected ability to finance the needed capital 
improvements. 
 
Guidelines for Funding the Capital Improvement Program  
 
The following guidelines have been developed by the City to guide the funding plan for the Capital 
Improvement Program and to schedule the required long-term debt for projects recommended for 
bonding. 
 

• The City will strive to provide sufficient funding for adequate maintenance and orderly 
replacement of Capital Improvement Program and equipment. 
 

• All assets will be maintained at a level that protects capital investment and minimizes future 
maintenance and replacement costs. 

 
• All equipment replacement and maintenance needs for the next 5 years will be projected and the 

projection will be updated each year.  A  maintenance and replacement schedule based on this 
projection will be developed and followed.

 
      • Proceeds from long-term debt will not be used for current, ongoing operations. 

 
      • Long-term borrowing will be confined to capital improvements too large to be financed from 

       current revenues. 
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• Bonds will be paid back within a period not to exceed the expected useful life of the capital 
project.  T he term and amounts of the bonds will also not exceed statutory limits outlined in 
Massachusetts General Laws. 

 
• Before bonded long-term debt is issued, the impact of debt service on total annual operating costs 

will be analyzed.   
 
Capital projects may increase future expenses, decrease future expenses, or may be cost-neutral.  
The funding of capital projects may fall within available revenues (taxes or fees) or new revenue 
sources (debt or capital exclusions).  It is important to project the impact that the proposed 
capital project has on the operating budget so that operating budget funding sources can also be 
identified or new funding sources recommended. 
 

• Where possible, special assessments, revenues, or other self-supporting bonds will be used instead of 
general obligation bonds.   
 

When specific benefits accrue to property owner(s) (i.e. sidewalks, sewer extensions), betterments 
may be assessed in accordance with state statutes and local policies.  This funding source will 
contribute all or a portion of the costs associated with a capital project.  Water, sewer, solid 
waste, and parking system capital needs will be financed from revenues generated from those 
enterprise funds even though they are technically still considered general obligation bonds.   

 
• Good communication with bond rating agencies will be maintained, and a policy of full 

disclosure on every financial report and bond prospectus will be followed.  Debt service and other 
capital investment will be managed in ways to maintain or enhance the City’s credit rating. 
 

• Overall net direct debt will not exceed 10% of assessed valuation (credit industry benchmark). 
 
Net direct debt is direct debt minus self-supporting debt (debt that the City has pledged to repay 
from a source separate from its general tax revenues, such as water and sewer utility fees and 
charges).  An increase in net direct bonded debt as a percentage of assessed valuation can mean 
that the City’s ability to repay is diminishing.  Long-term debt dependent on other revenues, such 
as water, sewer, solid waste, and parking system debt, should be calculated as a percentage of 
the revenue sources on which it depends.  In FY15 net direct debt as a percentage of assessed 
valuation is 1.8%. 
 

• Total General Fund general obligation debt service and capital spending (including debt exclusion 
and capital exclusion overrides) will not exceed 15% of General Fund operating revenues.   
 
The credit rating agencies, such as Moody’s Investor Services, consider debt service on net direct 
debt (i.e. non-self-supporting) exceeding 20% of net operating revenues as a potential problem.  
Dramatic increases in debt service can also indicate potential problems unless revenue sources 
increase to keep pace with these additions to fixed costs.  The 15% benchmark provides a policy 
to apply to new projects and the growth of revenues to finance such projects.   In FY15 net direct 
debt as a percentage of General fund operating revenues is 6.7%. 

 
• Levy-supported General Fund general obligation debt service and capital spending (exclusive of 

dedicated revenue sources such as debt exclusion and capital exclusion overrides, state 
reimbursements, parking system receipts, etc.) will not exceed 5% of net General Fund operating 
revenues. 
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In FY 2002, levy-supported general obligation debt service and capital spending was 1.6% of net 
General Fund operating revenues.  In FY15, levy-supported general obligation debt service is 
2.5% of general fund revenues and with cash capital spending of another $250,000, the levy 
supported debt and capital spending was 2.8%.  A goal of increasing the City’s annual capital 
spending and levy-supported debt to a minimum of 5% of net operating revenues is being pursued 
over a multi-year period.   
 

• The City will attempt to maintain a long-term debt schedule so that at least 50% of outstanding 
principal will be paid within 10 years. 
 
Debt service costs include principal and interest payments.  Debt service costs are also a 
significant portion of fixed costs.  A reasonable maturity schedule not only reduces interest costs, 
but recognizes that capital needs will continue to be identified and recommended.  Credit rating 
bureaus review these maturity schedules and future capital needs.  By the end of FY2025, the city 
will have retired 83.14% of current outstanding principal.  This percentage does not reflect the 
issuance of additional bonds planned for in the future.   

 
Funding Sources 
 
The Capital Improvement Program identifies the following sources to fund proposed capital improvement 
projects in each of the five fiscal years:  
 
Cash Capital – Cash Capital refers to those expenditures that are paid for in their entirety in the next fiscal 
year directly from the general fund.  Each year the Mayor’s budget will include a budgeted amount to 
fund capital projects as part of the budget.  Generally cash will be used for smaller projects that don’t 
merit bonding.  In FY15 the amount budgeted to fund capital projects was $250,000.  In FY16, the target 
amount for cash capital funding is $265,000.  The five year plan proposes increasing this amount by 
$15,000 in each subsequent year. 
 
Free Cash – Each year the Mayor will propose a certain amount of funding for projects from the city’s 
undesignated fund balance or “free cash”.  S ince free cash will vary from year to year, the amount set 
aside for the capital projects will be determined soon after free cash is certified, which is generally in 
December each year, concurrent with setting the tax rate.  The amount of free cash to be used for capital 
projects will depend on:  1) the amount of certified free cash 2) the amount estimated to be needed for 
current year operating deficits such as snow and ice, veterans benefits, etc. and 3) the amount to be added 
to Capital Stabilization Fund to reach 2.5% of General Fund Budget target.   
 
In FY16 the target amount of free cash recommended for the Capital Budget is $1,040,000.  The five year 
plan proposes approximately $500,000 in each subsequent year.  It should be noted that since free cash 
will be certified each year prior to submission of the Capital Improvement Program, the proposed free 
cash amount will be updated to reflect the amount of certified free cash deemed reasonably available to 
fund the program.  Therefore, proposed free cash use for Capital Improvements will fluctuate based on 
availability.  
 
Capital Stabilization – The City has a Capital Stabilization Fund into which funds are appropriated for 
future capital projects.  Funds are appropriated into the Capital Stabilization Fund via an annual 
appropriation from the operating budget and from appropriations from Free Cash.  At this time, the 
Capital Stabilization Fund has been growing after reaching a low-point in FY11 when the balance was 
$4,684.   
 
Today the Capital Stabilization Fund has a balance of $2,239,398.  It is the city’s desire to keep building 
this fund until it reaches 2.5% of the city’s General Fund budget.  A fter reaching that goal, funds in 
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excess of 2.5% of the city’s General Fund budget will be appropriated from the Capital Stabilization Fund 
to fund capital needs.  The chart below shows the history of the Capital Stabilization Account as well as 
projections for the next five years.   
 
 

 
 
 
The following chart shows the projection for the growth in the Capital Stabilization Fund from FY16 to 
FY20 and details when it is projected that the fund will reach a balance of 2.5% of General Fund 
revenues.  It is projected that beginning in FY16, appropriations from the Capital Stabilization Fund will 
be available to support the Capital Improvement Program.  
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City of Northampton   

Capital Stabilization Fund   

Activity in Capital Stabilization: FY2016 FY2017 FY2018 FY2019 FY2020
5000-340616
Capital Stabilization Starting Balance: 2,239,398    2,192,587    2,236,439    2,310,591    2,328,475    
Contribution from Operating Budget: 330,750       347,288       364,652       382,884       402,029       
Estimated Free Cash Appropriation 250,000       250,000       250,000       250,000       250,000       
Interest Income
Fire Truck 
Florence Fields Pavillion 10/16/14
Use Toward FY Capital Plan (627,561)      (553,436)      (540,500)      (615,000)      (500,000)      
Total Projected Balance in Stabilization 2,192,587    2,236,439    2,310,591    2,328,475    2,480,504    

Budgeted/Estimated General Fund Budget 87,703,473 89,457,542 91,246,693 93,071,627 94,933,060 
Capital Stabilization as % of Budget: 2.50% 2.50% 2.53% 2.50% 2.61%
Desired % to keep as Reserve: 2.50% 2.50% 2.50% 2.50% 2.50%

CITY OF NORTHAMPTON
GENERAL FUND CAPITAL STABILIZATION BALANCE PROJECTION

Estimated
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Parking Receipts Reserved for Appropriation  – Capital improvements needed for the maintenance of the 
city’s parking systems will be funded from the Parking Receipts Reserved for Appropriation Account.  
Each year, the city develops a budget for parking maintenance and enforcement.  Excess parking revenue 
is generated when parking meter, lot and garage revenues exceed expenditures for maintenance and 
enforcement and that excess revenue is deposited into the Parking Receipts Reserved for Appropriation 
Account to fund the city’s parking mission.   
 
Revolving Funds – The City maintains several revolving funds including several 53E ½ revolving funds 
such as the Fire Department Hazmat Fund, Council on Aging Food Service Revolving Fund and Council 
on Aging Transportation Revolving Fund, Building Rental for James House and Energy and 
Sustainability.  There are also several school related revolving funds for School Lunch, Building 
Maintenance, School Transportation, and Athletics.   At times it is appropriate for capital funding to come 
from these various revolving funds, as long as the funded capital item is integral to the purpose of the 
activity for which the revolving fund is authorized. 
 
Community Preservation Act (CPA) Funding – CPA funds can be the source of funding for some capital 
items.  The CPA has funded improvements to Forbes Library, renovations of city buildings and assets and 
the acquisition and development of new playing fields.  CPA funding is recommended by the CPA 
Committee to the City Council through a separate process and therefore while not officially part of the 
City Capital Improvement Program, it is noted that projects are often referred to seek CPA funding when 
the project fits the CPA criteria.  
 
Reprogrammed Funds – When there are funds remaining from completed Capital Projects these funds are 
identified for reprogramming for other capital projects.  Whenever possible, the Capital Improvement 
Program identifies these balances and recommends reprogramming the remaining funds by obtaining City 
Council approval. Generally, the goal is to reprogram these funds for another capital need within the same 
department.   
 
Enterprise Funds – Capital needs for the City’s water, sewer, stormwater and solid waste services follow 
the same Capital Improvement Program process as General Fund projects. The Board of Public Works 
recommends projects for capital funding and, in tandem, identifies Enterprise Fund cash capital or debt-
service funding.  
 
Other – Refers to those expenditures that are financed from sources that do not arise directly from city’s 
tax levy.  T hese sources may be state and federal grants such as C.90 funds for road work, private 
donations, trust funds and other sources.   
 
Bonds/Borrowing – Bonds refer to those expenditures that are financed through borrowing.  Payments to 
retire the bonds are required over an extended period of time, usually five to twenty years.  These 
extended payments, which include both principal and interest, are typically referred to as “debt service”.  
Bonding is generally reserved for major expenditures such as the construction of a new facility or the 
purchase of major equipment such as trucks for the DPW or Fire Apparatus.  Major purchases such as 
these would be difficult to incorporate into the budget as cash expenditures and therefore funding is 
spread out over several years.   
 
The Capital Improvement Program strives to maintain a prudent balance between funding by cash and 
funding by borrowing.  The debt schedule is carefully planned to maximize opportunities for larger 
capital projects to be funded in a timely manner, without causing large spikes in debt service payments 
that could have a negative impact on the budget.  Borrowing within the levy limit and borrowing with 
voter approval of a debt exclusion override, thereby exempting the debt from the levy limit, are both used 
depending on the project.  Typically debt exclusions are used for the construction of large facilities.  The 
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City follows a set of guidelines and thresholds related to the amount and duration of debt the city will 
incur, which are detailed earlier in this plan. 
 
It should be recognized that while the Capital Improvement Program funds new projects, the City has 
significant prior approved debt-service that must be paid each year.  This debt-service should be 
recognized in the context of the city’s commitment to maintaining its facilities, infrastructure and 
equipment.  Existing debt-service is a significant component of the annual budget and therefore should be 
acknowledged in the Capital Improvement Program.  The chart below details the projected debt service 
for the General Fund and Enterprise Fund for the next five years.  Total General Fund debt service in 
FY16 is $5.7 million. Total Enterprise Fund debt service in FY16 is $2.8 million. The accompanying 
chart identifies projected Debt Service over the next five years.   
 

 
 
With regard to projects funded for the city’s two school districts, when a project receives 
funding, the city will make a distinction between projects funded as “extraordinary maintenance” 
and projects funded as “capital”.  This distinction is necessary as projects that meet the criteria of 
“extraordinary maintenance”, as defined by the Department of Elementary and Secondary 
Education (DESE), count in the calculation of Net School Spending (NSS). The definition of 
“extraordinary maintenance” by DESE is as follows:  
 

Fiscal Year FY2016 FY2017 FY2018 FY2019 FY2020

GENERAL FUND 
Debt Excluded 1,215,129    1,127,759    1,038,796    817,416       648,569       
Levy Limit 2,563,436    2,514,461    2,559,828    3,014,791    2,998,583    
MSBA Reimbursement 1,412,741    1,161,463    1,161,463    1,161,463    1,138,604    
Other Funding Sources (inc CPA) 588,227       392,712       319,899       309,328       292,531       

TOTAL DEBT SERVICE PROJECTION
 IN GENERAL FUND 5,779,533    5,196,394    5,079,986    5,302,998    5,078,287    

ENTERPRISE FUNDS
Water 2,357,734    2,064,938    2,027,865    2,020,789    2,019,989    
Sewer 468,193       384,079       321,873       310,873       280,828       
Solid Waste 51                  1,026            

TOTAL DEBT SERVICE PROJECTION
 IN ENTERPRISE FUNDS 2,825,978    2,450,043    2,349,738    2,331,662    2,300,817    

ALL DEBT SERVICE 8,605,511    7,646,437    7,429,724    7,634,660    7,379,104    

CITY OF NORTHAMPTON
PROJECTED DEBT SERVICE FOR CAPITAL NEEDS 
includes new debt service recommended in Capital Improvement Program

Projected
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"Extraordinary Maintenance means the periodic servicing, repair or reconditioning of school 
buildings, grounds or equipment to extend the useful life of an existing asset, provided that the 
total cost per project per school of an extraordinary maintenance project shall not exceed 
$150,000."  
 
With regard to Capital Projects for Smith Vocational and Agricultural School (SVAHS), several 
“extraordinary maintenance” projects totaling $175,000 requested by the school will be funded 
in FY15 with Free Cash. All other requested SVAHS capital projects have not been assigned to a 
funding year in this capital program pending the release later this month of a state-funded study 
of Smith Vocational governance and financial structures. One of the key issues under review in 
that study is the City of Northampton's 100% responsibility for SVAHS capital maintenance 
funding despite city residents representing only 21% of the student body. 
 
Council Orders to fund projects on the Capital Plan will be presented in conjunction with the 
FY16 Budget.  However, in some instances, timing for the project may necessitate earlier 
approval by the Council.  Specifically, projects that must be completed over the summer, when 
schools are not in session, or projects that are weather dependent, may be presented for funding 
consideration earlier than the FY16 Budget process. 
 
FY2016 – FY2020 Capital Improvement Program Projects and Funding Sources 
 
The Capital Improvement Program contains a total of seventy-seven projects totaling $22,161,290 
programmed over the next five fiscal years.  Departments are represented as follows: 
 
Central Services      14 projects   $ 1,818,000 
Central Services – Parking     5 projects   $    645,000 
Central Services – NPS   27 projects   $ 2,800,590 
Fire Department        9 projects   $ 1,225,700 
Information Technology     2 projects   $    325,000 
Planning Department        2 projects   $    150,000 
Police Department        2 projects   $    251,000 
Department of Public Works                   13 projects                                    $14,825,000 
Senior Services        1 project   $      65,000 
Building Department        2 projects   $      56,000 
 
A list of the proposed projects for the next five years is included as Appendix A.  Appendix B details the 
specific funding source for each approved project by fiscal year.  Appendix C contains Departmental 
Project Request Forms with more detailed information on each requested project.  Appendix D is a list of 
the projects for which funding was not able to be identified at this time, but are important departmental 
capital needs.   The chart on the following page summarizes the projected funding sources for the FY2016 
– FY2020 the CIP. 
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Funding Sources FY2016 FY2017 FY2018 FY2019 FY2020 TOTALS

General Fund Cash Capital 265,000             280,000            295,000            310,500          330,000             1,480,500                  
Free Cash 1,040,000         500,000            500,000            500,000          500,000             3,040,000                  
Capital Stabilization 627,561             553,436            540,500            615,000          500,000             2,836,497                  
Regular Stabilization 83,863               83,863                        
SVAHS Stabilization -                      -                     -                     -                   
General Fund Bonds/Borrowing 1,362,500         731,697            615,000            610,250          870,000             4,189,447                  

Receipts Reserved for Parking 330,000             315,000            -                     -                   -                      645,000                      
Receipts Reserved Sale of Land 66,075               160,867            -                     -                   -                      226,942                      
Revolving Funds -                      78,500              78,500                        
Trust Funds 32,500               32,500                        

Water Enterprise Fund Cash Capital 810,000             872,000            788,000            780,000          788,000             4,038,000                  
Sewer Enterprise Fund Cash Capital 536,000             555,000            500,000            508,000          500,000             2,599,000                  
Storm Water Enterprise Fund Cash Capital 604,000             573,000            542,000            542,000          542,000             2,803,000                  
Solid Waste Enterprise Fund Cash Capital 15,000              15,000                        

Other 

Total:  5,757,499         4,634,500        3,780,500        3,865,750      4,030,000         22,068,249                

Reprogrammed Funds 68,041               25,000              -                     -                   -                      93,041                        

Total including Reprogrammed Funds: 5,825,540         4,659,500        3,780,500        3,865,750      4,030,000         22,161,290                

FIVE YEAR PLAN

CITY OF NORTHAMPTON

FIVE YEAR CAPITAL IMPROVEMENT PROGRAM 
COVERING FISCAL YEARS 2016 -2020

PROJECTED FUNDING SOURCES





Project Title FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 TOTAL
Building Department
Electric Vehicle for Electrical and Plumbing Inspections $28,000 $28,000
4 Wheel Drive Inspection Vehicle $28,000 $28,000
Totals $28,000 $0 $28,000 $0 $0 $56,000

Central Services -- City
LED Street Lights $700,000 700,000
City Hall- Interior Painting 40,000 40,000
Fire Department- Flooring Upgrades 25,000 25,000 50,000
Fire Department- Repaving Parking Lot  80,000 80,000
Fire Department- Update Alerting Systems-Both Stations 15,000 160,000 175,000
Fire Department- Upgrade Exhaust Systems-Both Stations 125,000 125,000
Upgrade Mail Courier Vehicle 20,000 20,000
Fire Department- Replace Roof at Florence Station 95,000 95,000
Memorial Hall- Interior & Exterior Painting 58,000 58,000
Memorial Hall- Replace Roof 225,000 225,000
Municipal Building- Interior & Exterior Painting 83,000 83,000
City Hall- Foundation Work 60,000 60,000
Energy Resiliency Upgrades-Mobile Generators 95,000 95,000
Municipal Building- Replace Boiler 12,000 12,000
Totals 818,000 327,000 290,000 303,000 80,000 1,818,000

Central Services-Parking 
Parking- Painting at the E.J. Gare Garage 90,000 90,000
Parking- Garage Structural Repairs 200,000 200,000 400,000
Parking- Repairs to the Garage Drainage System  80,000 80,000
Parking- Replacement of Parking Maintenance Truck 40,000 40,000
Parking- Purchase Bobcat for Maintenance 35,000 35,000
Totals 330,000 315,000 0 0 0 645,000

Senior Services
Van with wheelchair lift $65,000 $65,000
Totals 65,000 0 0 0 0 65,000

Department of Public Works
Water Enterprise:
Watershed Land Acquisition 200,000 200,000 200,000 200,000 200,000 1,000,000
Granular Activated Carbon Replacement 80,000 80,000 80,000 80,000 80,000 400,000
Water Line Replacement 400,000 400,000 400,000 400,000 400,000 2,000,000
Sewer Enterprise:
Sewer Line Replacement 400,000 400,000 400,000 400,000 400,000 2,000,000
Stormwater Enterprise:
Storm Line Replacement 500,000 500,000 500,000 500,000 500,000 2,500,000
General Fund :
Sidewalks 50,000 50,000 50,000 50,000 50,000 250,000
Traffic Calming 25,000 25,000 25,000 25,000 25,000 125,000
JFK School Lights 75,000  75,000
Street Resurfacing 500,000 500,000 500,000 500,000 750,000 2,750,000
General Fund and Enterprise Funds:
Equipment Storage 160,000 160,000
Equipment Replacement 770,000 500,000 500,000 500,000 515,000 2,785,000
Global Positioning Upgrade 30,000 30,000
City Wide Fueling Depot 75,000 675,000 750,000
Totals 3,265,000 3,330,000 2,655,000 2,655,000 2,920,000 14,825,000

Fire Department
Self Contained Breathing Apparatus 105,000 85,000 190,000
Replace Shift Command Vehicle 57,950 57,950
Communincations Equipment 35,000 35,000

Five Year Capital Improvement Program
FY2016-FY2020

Projects Proposed for Funding

City of Northampton



Project Title FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 TOTAL

Five Year Capital Improvement Program
FY2016-FY2020

Projects Proposed for Funding

City of Northampton

Hose and Appliances 25,000 25,000
Replace Plow, Mechanics Vehicle 62,500 62,500
Hybrid Staff Vehicle 40,250 40,250
Replace 1993 Engine/Tanker 585,000 585,000
Turnout Gear Replacement 195,000 195,000
EMS Protective Equipment 35,000 35,000
Totals 162,950 60,000 147,500 270,250 585,000 1,225,700

Information Technology Department
Equipment Replacement 50,000 50,000 50,000 50,000 50,000 250,000
Server for Police Department 75,000 75,000
Totals 125,000 50,000 50,000 50,000 50,000 325,000

Northampton Public Schools
Energy Management Systems 50,000 70,000 38,000 80,000 238,000
Bridge Street School Roof Replacement 85,000 75,000 75,000 235,000
District Security Lock System Replacement 127,000 127,000
Feiker Roof Replacement 78,500 78,500
Grounds F350 with plow package 60,000 60,000
Grounds Mower 18,000 18,000
Grounds Replacement Tractor 20,000 20,000
HVAC Van Replacement 25,000 25,000
Jackson Front Entrance and Stair Replacement 40,000 40,000
JFK Dectron Replacement 225,000 225,000
JFK Exterior Façade 35,000 35,000
JFK Locker Replacement 42,500 42,500
JFK Pool Tile Repair 50,000 50,000
Leeds Chimney Repair 20,000 20,000
Leeds Countertop Repairs 75,000 75,000
Leeds Parking Lot Repaving 155,000 100,000 255,000
Leeds Roof Work with MSBA 116,521 116,521
Leeds-Jackson-Ryan Repainting of Gymnasiums 25,000 25,000
NHS Brick and Façade Work 15,000 100,000 115,000
Ryan Gym Floor Replacement 125,000 125,000
Ryan Parking Lot Repaving  80,000 80,000
Ryan Roof Work with MSBA 295,885 295,885
ClearPass Wireless Appliance and Software 25,000 25,000
Bridge Street Wireless Project 42,315 42,315
Jackson Street Wireless Project 47,784 47,784
Ryan Road Wireless Project 39,085 39,085
Purchase of wheel chair adaptable buses 110,000 115,000 120,000 345,000

Totals 991,590 444,000 560,000 510,000 295,000 2,800,590

Office of Planning and Sustainability
Manhan Rail Trail Extensions 0 10,000 10,000 10,000 30,000
Tax title for City priority purchases 40,000 0 40,000 0 40,000 120,000
Totals 40,000 10,000 50,000 10,000 40,000 150,000

Police Department
Replacement Supervisors' Vehicle 56,000 60,000 116,000
Replacement Tactical Equipment 67,500 67,500 135,000
Totals 0 123,500 0 67,500 60,000 251,000

TOTAL ALL DEPARTMENTS: $5,825,540 $4,659,500 $3,780,500 $3,865,750 $4,030,000 $22,161,290





-$                                                                                                         
5,825,540$                      Trust Funds  Revolving

Funds 

Project Title

 Mayor's 
Recommendation 

 Cash Capital
$265,000 

 Free Cash
$1,000,000 

 Regular
Stabilization 

 Capital
Stabilization

$627,561 
 Amount 

 Number 
of 

Years 

 Enterprise
Fund 

 
Borrowing/
Number of 

Years 

 Cemetery 
Perpetual

Care 

 Revolving
Funds 

 Sale of 
Land 

 Parking  Amount  Source of Funds Total

5,825,540$               265,000$       1,040,000$   83,863$         627,561$       1,362,500$   1,950,000$   32,500$       -$           66,075$  330,000$  68,041$  5,825,540$   

Parking Maintenance
Garage Structure Repairs 200,000$                  200,000$  200,000$      
Parking Maintenance Truck 40,000$                    40,000$     40,000$        
Painting - Garage 90,000$                    90,000$     90,000$        

Central Services -$               
Dept Vehicle Fleet Upgrade Fuel Efficient - Mail Courier 20,000$                    20,000$          20,000$        
Upgrade Street Lights to LED 700,000$                  700,000$      10 700,000$      
Fire Department - Update Alerting System 15,000$                    15,000$        15,000$        
Municipal Building - Interior and Exterior Painting 83,000$                    83,000$        83,000$        

Building Department
Electric Vehicle for Electrical and Plumbing Inspections 28,000$                    28,000$          28,000$        

Planning and Sustainability 
Tax Title for City Priority Purchases 40,000$                    40,000$        40,000$        

Senior Services 
Van with Wheel Chair Lift 65,000$                    65,000$        65,000$        

-$               
Information Technology
IT - Replacement of Equipment $50,000 50,000$        50,000$        
Replace Computer Servers at Police Department 75,000$                    75,000$        75,000$        

Fire Department
Self Contained Breathing Appartus 105,000$                  105,000$      105,000$      
Shift Command Vehicle Replacement $57,950 57,950$        57,950$        

Police Department

Public Schools
NHS- Multi-Phase Upgrade of Bldg Energy Mgt. System 50,000$                    50,000$        50,000$        
Ryan and Leeds Roofs - Balance for MSBA Funding 412,406$                  55,041$          69,866$        83,863$         187,561$       16,075$  412,406$      
JFK Dectron Replacement 225,000$                  25,000$          200,000$       225,000$      
Wheel Chair Bus 110,000$                  110,000$      110,000$      
Wireless Project at Bridge, Jackson, Ryan 129,184$                  129,184$      129,184$      
Jackson Front Entrance and Stair Repair 40,000$                    40,000$        40,000$        
Clearpass Wireless Unit 25,000$                    25,000$  Old 19303 Cash Capital Accounts 25,000$        

Department of Public Works -$               

Water Enterprise:
Watershed Land Acquisition 200,000$                  200,000$      200,000$      
Granular Activated Carbon Replacement 80,000$                    80,000$        80,000$        
Water Line Replacement 400,000$                  400,000$      400,000$      

Sewer Enterprise:
Sewer Line Replacement 400,000$                  400,000$      400,000$      

Storm Water Enterprise:
Storm Line Replacement 500,000$                  500,000$      500,000$      

-$               
Water, Sewer, Storm and General Fund: -$               
Equipment Storage 160,000$                  110,000$      50,000$  160,000$      
City Wide Fueling Depot - Engineering 75,000$                    31,959$          43,041$  Funds from DPW Facility Engineering 75,000$        
Equipment Replacement 770,000$                  100,000$       240,000$       162,500$      5 235,000$      32,500$       770,000$      
Global Positioning Upgrade 30,000$                    5,000$            25,000$        30,000$        

-$               
General Fund: -$               
Sidewalks 50,000$                    50,000$        50,000$        

Street Resurfacing (not including C.90 funds) 500,000$                  500,000$      5$            500,000$      
Traffic Calming 25,000$                    25,000$        25,000$        

JFK School Lights 75,000$                    75,000$        75,000$        

CITY OF NORTHAMPTON 
FISCAL YEAR 2016 CAPITAL IMPROVEMENT PROGRAM BY FUNDING SOURCE  

 General Fund Stabilization  General Fund 
Borrowing 

 Receipt Reserved 
Funds 

Reprogrammed Enterprise Funds



-$                                                                                                    
4,659,500$                      Trust Funds  Revolving

Funds 

Project Title

 Mayor's 
Recommendation 

 Cash Capital
$280,000 

 Free Cash
$500,000 

 Regular
Stabilization 

 Capital
Stabilization

$553,436 
 Amount 

 Number 
of 

Years 

 Enterprise
Fund 

 
Borrowing/
Number of 

Years 

 Cemetery 
Perpetual

Care 

 Revolving
Funds 

 Sale of 
Land 

 Parking  Amount  Source of Funds Total

4,659,500$              280,000$       500,000$  -$               553,436$       731,697$  2,015,000$  -$             -$             78,500$     160,867$  315,000$  25,000$  4,659,500$     

Parking Maintenance
Garage Structure Repairs 200,000$                  200,000    200,000$        
Drainage System Upgrades 80,000$                    80,000       80,000$          
Bobcat for Maintenance 35,000$                    35,000       35,000$          

Central Services
Fire Department - Update Alerting System 160,000$                  160,000$       160,000$        
Florence Fire Station - New Roof 95,000$                    32,000$         63,000$         95,000$          
City Hall - Foundation Work 60,000$                    60,000$         60,000$          
Municipal Building - Replace Boiler 12,000$                    12,000$         12,000$          

Planning and Sustainability 
Manhan Rail Trail Spur 10,000$                    10,000$         10,000$          

Information Technology
IT - Replacement of Equipment $50,000 50,000$         50,000$          

Fire Department
Communications Equipment $35,000 35,000$         35,000$          
Hose and Appliances $25,000 25,000$         25,000$          

Police Department
Replacement Supervisors Vehicle 56,000$                    56,000$         56,000$          
Replace Tactical Equipment 67,500$                    67,500$    67,500$          

Public Schools
NHS- Multi-Phase Upgrade of Bldg Energy Mgt. System 70,000$                    70,000$         70,000$          
NHS - Brick and Façade Work 15,000$                    15,000$         15,000$          
Feiker - Replace Rubber Roof 78,500$                    78,500$     78,500$          
JFK Locker Replacement 42,500$                    42,500$    42,500$          
Staff Vehicle Upgrade - HVAC Van 25,000$                    25,000$         25,000$          
Leeds Parking Lot Repaving - Phase I 155,000$                  155,000$       155,000$        
Grounds Mower and Tractor 38,000$                    38,000$    38,000$          
Leeds Chimney Repair 20,000$                    20,000$         20,000$          

Department of Public Works

Water Enterprise:
Watershed Land Acquisition 200,000$                  200,000$      200,000$        
Granular Activated Carbon Replacement 80,000$                    80,000$        80,000$          
Water Line Replacement 400,000$                  400,000$      400,000$        

Sewer Enterprise:
Sewer Line Replacement 400,000$                  400,000$      400,000$        

Storm Water Enterprise:
Storm Line Replacement 500,000$                  500,000$      500,000$        

Water, Sewer, Storm and General Fund:
City Wide Fueling Depot 675,000$                  210,867$  93,266$    10 185,000$      160,867$  25,000$  19303 585809 DPW Fuel Pad Replacement 675,000$        
Equipment Replacement 500,000$                  66,133$    45,436$         138,431$  5 250,000$      500,000$        

General Fund: 
Traffic Calming 25,000$                    25,000$    25,000$          
Sidewalks 50,000$                    50,000$    50,000$          
Street Resurfacing (not including C.90 funds) 500,000$                  500,000$  5 500,000$        

Reprogrammed 

CITY OF NORTHAMPTON 
FISCAL YEAR 2017 CAPITAL IMPROVEMENT PROGRAM BY FUNDING SOURCE  

 General Fund Stabilization  General Fund 
Borrowing 

Enterprise Funds  Receipt Reserved 
Funds 



-$                                                                                                        
3,780,500$                    Trust Funds  Revolving

Funds 

Project Title

 Mayor's 
Recommendation 

 Cash Capital
$295,000 

 Free Cash
$500,000 

 Regular
Stabilization 

 Capital
Stabilization

$500,000 
 Amount 

 Number 
of 

Years 

 Enterprise
Fund 

 
Borrowing/
Number of 

Years 

 Cemetery 
Perpetual

Care 

 Revolving
Funds 

 Sale of 
Land 

 Parking  Amount  Source of Funds Total

3,780,500$               295,000$       500,000$  -$                540,500$       615,000$  1,830,000$     -$              -$            -$     -$      -$        3,780,500$     

Parking Maintenance 

Central Services
Memorial Hall - New Roof 225,000$                  225,000$       225,000$        
Fire Department Flooring Upgrades 25,000$                     25,000$          25,000$           
City Hall - Interior Painting 40,000$                     40,000$          40,000$           

Building Department
Four Wheel Drive Inspection Vehicle 28,000$                     28,000$          28,000$           

Planning and Sustainability 
Manhan Rail Trail Spur 10,000$                     10,000$          10,000$           
Tax Title for City Priority Purchases 40,000$                     40,000$          40,000$           

Information Technology
IT - Replacement of Equipment $50,000 50,000$          50,000$           

Fire Department
Self Contained Breathing Appartus 85,000$                     85,000$     85,000$           
Replace Mechanics Vehicle and Plow 62,500$                     62,500$     62,500$           

Police Department

Public Schools
NHS- Multi-Phase Upgrade of Bldg Energy Mgt. System 38,000$                     38,000$          38,000$           
Bridge - Multi-phase Rubber Roof Replacement 85,000$                     85,000$     85,000$           
JFK - Paint Exterior Steel Trim and Façade 35,000$                     35,000$          35,000$           

Replace/Upgrade of Electronic Locks for JFK and Elementaries 127,000$                  127,000$       127,000$        
Grounds F350 Truck with Plow Package 60,000$                     60,000$     60,000$           
NHS - Brick and Façade Work 100,000$                  100,000$       100,000$        
Wheelchair Bus 115,000$                  115,000$  115,000$        

Department of Public Works

Water Enterprise:
Watershed Land Acquisition 200,000$                  200,000$        200,000$        
Granular Activated Carbon Replacement 80,000$                     80,000$           80,000$           
Water Line Replacement 400,000$                  400,000$        400,000$        

Sewer Enterprise:
Sewer Line Replacement 400,000$                  400,000$        400,000$        

Storm Water Enterprise:
Storm Line Replacement 500,000$                  500,000$        500,000$        

Water, Sewer, Storm and General Fund:
Equipment Replacement 500,000$                  4,000$            207,500$  38,500$         250,000$        500,000$        

General Fund: 
Traffic Calming 25,000$                     25,000$          25,000$           
Sidewalks 50,000$                     50,000$         50,000$           
Street Resurfacing (not including C.90 funds) 500,000$                  500,000     5 500,000$        

CITY OF NORTHAMPTON 
FISCAL YEAR 2018 CAPITAL IMPROVEMENT PROGRAM BY FUNDING SOURCE  

Reprogrammed  General Fund Stabilization  General Fund 
Borrowing 

Enterprise Funds  Receipt Reserved 
Funds 



-$                                                                                                              
3,865,750$                      Trust Funds Revolving

Funds

Project Title

 Mayor's 
Recommendation 

 Cash Capital
$310,000 

 Free Cash
$500,000 

 Regular
Stabilization 

 Capital
Stabilization

$500,000 
 Amount 

 Number 
of 

Years 

 Enterprise
Fund 

 Borrowing/
Number of 

Years 

 Cemetery 
Perpetual

Care 

 Revolving
Funds 

 Sale of 
Land 

 Parking  Amount  Funds Total

3,865,750$              310,500$       500,000$  -$               615,000$      610,250$  1,830,000$    -$             -$          -$     -$      -$       3,865,750$         

Parking Maintenance

Central Services
Fire Department Flooring Upgrades 25,000$                   25,000$         25,000$              
Energy Resiliency Upgrades - Mobile Generators 95,000$                   95,000$        95,000$              
Memorial Hall - Interior and Exterior Painting 58,000$                   58,000$         58,000$              
Fire Department - Upgrade Exhaust Systems - Both Stations 125,000$                 125,000$  125,000$            

Planning and Sustainability 
Manhan Rail Trail Spur 10,000$                   10,000$    10,000$              

Information Technology
IT - Replacement of Equipment $50,000 50,000$    50,000$              

Fire Department
Turnout Gear Replacement $195,000 195,000$      195,000$            
Hybrid Staff Vehicle $40,250 40,250$    40,250$              
EMS Protective Equipment $35,000 35,000$         35,000$              

Police Department
Replace Tactical Equipment 67,500$                   67,500$         67,500$              

Public Schools
NHS- Multi-Phase Upgrade of Bldg Energy Mgt. System 80,000$                   80,000$    80,000$              
JFK Pool  Tile Repair 50,000$                   50,000$         50,000$              
Ryan Road Parking Lot Repairs 80,000$                   80,000$    80,000$              
Bridge - Multi-phase Rubber Roof Replacement 75,000$                   75,000$    75,000$              
Leeds Parking Lot Repaving - Phase II 100,000$                 100,000$      100,000$            
Ryan Road Gym Floor 125,000$                 125,000$      125,000$            

Department of Public Works

Water Enterprise:
Watershed Land Acquisition 200,000$                 200,000$       200,000$            
Granular Activated Carbon Replacement 80,000$                   80,000$          80,000$              
Water Line Replacement 400,000$                 400,000$       400,000$            

Sewer Enterprise:
Sewer Line Replacement 400,000$                 400,000$       400,000$            

Storm Water Enterprise:
Storm Line Replacement 500,000$                 500,000$       500,000$            

Water, Sewer, Storm and General Fund:
Equipment Replacement 500,000$                 39,750$    100,000$      110,250$  5 250,000$       500,000$            

General Fund: 
Traffic Calming 25,000$                   25,000$         25,000$              
Sidewalks 50,000$                   50,000$         50,000$              
Street Resurfacing (not including C.90 funds) 500,000$                 500,000$  5 500,000$            

CITY OF NORTHAMPTON 
FISCAL YEAR 2019 CAPITAL IMPROVEMENT PROGRAM BY FUNDING SOURCE  

 General Fund Stabilization  Borrowing  Receipt 
Reserved Funds 

Reprogrammed Enterprise Funds



-$                                                                                        
4,030,000$                      Trust Funds Revolving

Funds

Project Title

 Mayor's 
Recommendation 

 Cash Capital
$330,000 

 Free Cash
$500,000 

 Regular
Stabilization 

 Capital
Stabilization

$500,000 
 Amount 

 Number 
of 

Years 

 Enterprise
Fund 

 Borrowing/
Number of 

Years 

 Cemetery 
Perpetual

Care 

 Revolving
Funds 

 Sale of 
Land 

 Parking  Amount  Funds Total

4,030,000$               330,000$       500,000$  -$                500,000$       870,000$  1,830,000$   -$             -$              -$           -$     -$       4,030,000$      

Parking Maintenance 

Central Services
Fire Department - Repave Parking Lot 80,000$                     35,000$          45,000$     80,000$           

Planning and Sustainability 
Tax Title for City Priority Purchases 40,000$                     40,000$     40,000$           

Information Technology
IT - Replacement of Equipment $50,000 50,000$          50,000$           

Fire Department
Replace 1993 Tanker 585,000$                  85,000$          500,000$       585,000$         

Police Department
Replace Supervisors Vehicle 60,000$                     60,000$          60,000$           

Public Schools
Leeds Countertop Replacements 75,000$                     75,000$     75,000$           
Leeds-Jackson-Ryan Repainting of Gymnasiums 25,000$                     25,000$          25,000$           
Bridge - Multi-phase Rubber Roof Replacement 75,000$                     75,000$     75,000$           
Wheel Chair Bus 120,000$                  120,000     5 120,000$         

Department of Public Works

Water Enterprise:
Watershed Land Acquisition 200,000$                  200,000$      200,000$         
Granular Activated Carbon Replacement 80,000$                     80,000$        80,000$           
Water Line Replacement 400,000$                  400,000$      400,000$         

Sewer Enterprise:
Sewer Line Replacement 400,000$                  400,000$      400,000$         

Storm Water Enterprise:
Storm Line Replacement 500,000$                  500,000$      500,000$         

Water, Sewer, Storm and General Fund:
Equipment Replacement 515,000$                  265,000$  250,000$      515,000$         

General Fund: 
Traffic Calming 25,000$                     25,000$          25,000$           
Sidewalks 50,000$                     50,000$          50,000$           
Street Resurfacing (not including C.90 funds) 750,000$                  750,000     5 750,000$         

Reprogrammed 

CITY OF NORTHAMPTON 
FISCAL YEAR 2020 CAPITAL IMPROVEMENT PROGRAM BY FUNDING SOURCE  

 General Fund Stabilization  Borrowing Enterprise Funds  Receipt Reserved 
Funds 



























































































































































































































































































































Project Title FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 TOTAL
Central Services -City
Energy Resiliency Upgrades-Mobile Generators 95,000 35,000 130,000
Fire Department-Upgrade Security Access Systems 50,000 50,000
Totals 145,000 35,000 0 0 0 180,000

Department of Public Works
Water Enterprise:
Reservoir Construction 730,000 3,000,000 2,470,000 4,800,000 11,000,000
Sewer Enterprise:
Wastewater Treatment Plant Improvements 550,000 4,300,000 5,700,000 6,000,000 2,600,000 19,150,000
Sewer System Studies 200,000 200,000 165,000 565,000
Sewer Pump Stations 40,000 250,000 1,250,000 1,540,000
Stormwater Enterprise:
Levee Certification 900,000 300,000 1,200,000
General Fund :
Sidewalks 50,000 50,000 50,000 50,000 50,000 250,000
Traffic Calming 25,000 25,000 25,000 25,000 25,000 125,000
Snow Storage 500,000 500,000
Street Resurfacing 0 500,000 500,000 1,000,000 750,000 2,750,000
Clement Street Bridge 100,000 350,000 450,000
General Fund and Enterprise Funds:
Equipment Replacement 80,000 0 0 0 0 80,000
Public Works Facility 39,400,000 39,400,000
Totals 2,445,000 6,705,000 10,690,000 48,945,000 8,225,000 77,010,000

Fire Department
Hybrid Staff Vehicle 42,000 42,000
Replace 1997 Utility/Brush Unit 70,250 70,250
Totals 0 0 0 0 112,250 112,250

Forbes Library
Replace Windows 600,000 600,000
Climate Control for Special Collections Rooms 125,000 125,000
Totals 725,000 0 0 0 0 725,000

Information Technology Department
CISCO Phone Upgrade 488,000 488,000
Totals 488,000 0 0 0 0 488,000

City of Northampton

Five Year Capital Improvement Program
FY2016-FY2020

Projects For Which Funding Has NOT Been Identified



Project Title FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 TOTAL

City of Northampton

Five Year Capital Improvement Program
FY2016-FY2020

Projects For Which Funding Has NOT Been Identified

Northampton Public Schools
JFK Locker Replacement 100,000 100,000
Ryan Café Table Replacement 25,000 25,000
Vehicle Replacement 20,000 20,000 40,000
Additional Controller 16,300 16,300
Ryan Road School Kitchen Remodel 175,000 175,000
Totals 211,300 145,000 0 0 0 356,300

Office of Planning and Sustainability
Tax title for City priority purchases 30,000 70,000 20,000 50,000 0 170,000
Seth Thomas Clock 40,000 40,000
Totals 70,000 70,000 20,000 50,000 0 210,000

Police Department
New Firing Range System 186,000 186,000
Replacement 4WD Vehicle 67,000 67,000
Replacement Two-way Radio System 2,620,000 2,620,000
Replacement CSI Vehicle 93,500 93,500
New, Electric, 4WD, ATV 23,000 23,000
Totals 253,000 2,643,000 93,500 0 0 2,989,500

Smith Vocational and Agricultural High School
Pasture Fencing & Equine Stalls 45,000 45,000
School Truck  (Replacement) 45,000 45,000
LED Marquee Sign 30,000 30,000
Chromebook /Carts Classrooms 60,000 60,000
Gym Media Display 11,000 11,000
Horticulture Bldg:  VA Lot 100,000 100,000
Phone System -replacement 30,000 30,000
Student Activity Van (replacement) 35,000 35,000
Vehicle Garage               100,000 100,000
Wheel Loader (replacement) 120,000 120,000
AC for Regional Shelter Bldgs A & B 250,650 250,650
Window Replacement  Bldgs A & B 235,000 235,000
Agriculture-Science Complex 2,000,000 8,000,000 10,000,000
Auditorium 50,000 5,000,000 5,050,000
Roof replacement  D bldg     400,000 400,000
Totals 575,650 2,316,000 13,220,000 400,000 0 16,511,650

TOTAL ALL DEPARTMENTS: $4,912,950 $11,914,000 $24,023,500 $49,395,000 $8,225,000 $98,470,450
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