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RE: Proposed Fiscal Year 2014 Budget 

To the Honorable Members of the City Council, 

I submit for your consideration and approval my proposed $96,262,079 fiscal year 2014 budget 
for the City of Northampton in accordance with Section 7-3 of our Charter . This budget is 
comprised of an $81,174,053 General Fund together with Enterprise Funds for Water 
($6,537,076), Sewer ($7,142,942), and Solid Waste ($1,408,008) and represents a 0.6% increase 
from fiscal year 2013. 

This budget involved many difficult decisions due to the ongoing structural imbalance between 
increased fixed costs and a lack of sufficient revenues to fund them. A $1.4 million budget gap 
exists between projected revenues and the cost of maintaining our current level of services and 
staff for FY2014. As a result, we have proposed significant cuts in both city and school operating 
budgets to achieve a balanced budget. This includes the elimination of 15.35 full time 
equ ivalent positions, cuts to maintenance and supply budgets, and reductions in service 
capabilities across all departments including public safety, education, public works, and 
recreation. 

The Northampton Police Department will see the elimination of four full-time officer positions. 
These staffing reductions will have a significant impact on their 24/7 operations, reducing the 
number of officers on our streets and the ir abi lity to respond to serious and violent incidents in 
our community. 

The Northampton Public Schools, our largest city department, will experience the deepest cuts 
with reductions in teachers, aides, and programs across all schools in core subjects, special 
education, arts, music, technology, and libraries. Additionally, fees for sports and school 
lunches will be increased, funding for supplies and textbooks decreased, and bus transportation 
for Northampton High School students eliminated entirely. 



On June 25, 2013, the residents of Northampton will have the final say as to whether these 
significant cuts are implemented. This City Council approved a special municipal election for 
that date seeking resident approval for the City of Northampton to raise an additional $2.5 
million in local tax revenue above the limits of Proposition 2 Y2. If adopted, we would have the 
revenue capacity to close our FY2014 budget gap and restore and maintain level services over 
the next four fiscal years. The budget I am submitting today does not presume the outcome of 
that vote, however, and is balanced using only the revenues currently available to us. 

The General Fund will see projected revenues increase by $1.85 million or 2.3% for FY2014. 
Almost $1.7 million of that new revenue is in local property taxes and new growth. Significant 
revenue increases in parking meter receipts ($111,304} and parking fines ($52,600} were 
outpaced by revenue decreases in ambulance receipts (-$84,569}, interest income (-$48,500} 
and MSBA reimbursement (-$367,721}. 

Net state aid is projected to increase by $154,132 or 1.5%, but is still over $1.1 million less than 
the amount allocated to Northampton just five years ago. The steady erosion of state aid and 
concurrent increases in state charges for Northampton students who choose to attend charter 
schools and other districts via school choice, is the largest single factor affecting our budget 
over the last several years. If Northampton's net state aid had remained level funded since 
2002 the City would have had over $35 million more to work with over the past dozen years. 

Fixed-costs represented more than half of the increases in General Fund expenditures. These 

increased expenses include: closing an overlay deficit primarily related to a 2009 Verizon 
abatement ($256,043}, retirement system assessment ($240,285}, veteran's benefits 
($100,000}, Smith Vocational and Agricultural High School appropriation increase ($92,677}, 
school choice, charter school, and other state assessments ($91,235}, workers compand 
unemployment ($61,163}, overlay to cover future abatements ($54,585}, legal services 
($45,000}, and our increased municipal appropriation requirement to maintain library 
certification ($21,239}. The remaining expenditure increases primarily went to the 
Northampton Public Schools ($519,126} and much-needed infusions to cash capital and 
stabilization reserves ($325,000}. 

We recently achieved an historic breakthrough with one of our single largest cost drivers: 
health insurance. Last year's budget required us to absorb an $817,536 increase in health 
insurance premiums which was achieved through cuts to services and personnel. I indicated 
then that I would file an order for Northampton to adopt the state's new municipal health 
insurance reform law to help us contain those costs. I thank the City Council for helping me 
achieve that goal with its adoption of MGL Chapter 328, Sections 21-23 on October 4, 2012. 

Using this new law and process, we reached a three-year agreement with all city and school 
unions to transfer the City of Northampton into the Massachusetts Group Insurance 
Commission (GIC} health plan on January 1, 2014. This move will result in an estimated 

$1,322,000 in health insurance premium savings in 2014, $331,000 of which we have agreed to 
set aside for employees and retirees to help mitigate any negative financial impacts of the 
transition. 
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More immediately, our overall budget line-item for health insurance in FY14 reflects a 0.7% 
cost decrease versus the projected 6.75% increase Northampton was facing back in February. I 
want to publicly thank the leadership of our city and school employee unions for working 
collaboratively with us to enact this critical change. 

This budget includes much-needed investments in rebuilding our reserve accounts both to 
provide for unforeseen expenses and to maintain our excellent bond rating. We also continue 
making progress toward adequately funding some of our historically underfunded accounts like 
Veterans and Legal Services. Our efforts to create more realistic budgets for these and other 
accounts have reduced our reliance on free cash transfers to fund the operating budget by 
more than 50% since FY2011. 

An integrated capital plan outlining $1,719,749 in high-priority investments in buildings, 
equipment, vehicles, and technology, as recommended to me by the Capital Improvement 
Program Committee, is also included in this FY2014 budget. We propose to fund the plan 
through a combination of cash capital, reprogrammed capital funds, free cash, reserve and 
revolving funds, and bonding. The capital plan narrative also outlines my decision to defer 
replacement of the Locust Street DPW facility given our current debt capacity and obligations. 

I am pleased to report significant progress in addressing our unfunded compensatory time 
liability. This issue was flagged in my FY2013 budget in which we allocated funds to pay down 
compensatory time balances that had far exceeded allowable limits under city policies or 
collective bargaining agreements. Through the implementation of new reporting procedures 
and regular monitoring of balances, we have reduced the City's overall camp time liability by 
27% and as we close the current fiscal year all city employees will be at or below their 
respective compensatory time caps. 

The FY2013 budget also effectuated a major reorganization of our City's parking operations. 
This was done to reduce staff and costs, improve efficiency and customer service, and 
implement better financial management and oversight as identified by our outside auditor. 
These efforts have been very successful. In our most recent management letter from Scanlon & 
Associates, our auditor reported that all previous areas of concern had been corrected and 
proper fiscal controls are now in place. Another major area of concern that was addressed 
when we eliminated the Parking Department and merged its maintenance and enforcement 
functions into existing departments, was overtime. I am pleased to report that parking 
overtime has been reduced by almost 76%, bringing annual overtime costs down from over 
$40,000 in FY2011 {prior to reorganization) to under $10,000 in FY2013 (after reorganization). 

I remain committed to ensuring that we deliver our residents quality, cost-effective city services 
while being good stewards of taxpayer dollars. My administration continues to aggressively 
pursue opportunities for savings and innovation whether through the use of technology, like 
our new mobile app for reporting potholes and other quality of life issues, or through our 
ongoing "NorthamptonStat" data collection and performance management program. This 
commitment to reviewing all areas of government also extends to how our City provides K-12 
education, which is why I am engaging our community in a conversation about unifying the 
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Northampton Public Schools and Smith Vocational and Agricultural High School in ways that can 
strengthen both institutions and provide greater opportunities for students. 

In closing this budget message/ I must reiterate that our single greatest challenge remains the 
structural imbalance between increasing fixed costs and the lack of revenues to meet them. 
Northampton has adopted and implemented all ofthe local options offered to us by state 
government for increasing local revenue from meals and hotel/motel taxes to the CPA to now, 
most recently, municipal health insurance reform. I call upon our state leaders to give us more 
tools to increase revenues and implement efficiencies to reduce costs. If state aid to cities and 
towns remains at current levels and there is no political will to revisit outdated and unfair aid 
formulas, we must demand more local revenue authority from state government to let us 
control our own fiscal destiny. I remain committed to working with the City Council, the School 
Committee, and all city residents to seek the funding and/or local revenue authority we need to 
adequately fund our public schools, our police and fire, our infrastructure, and other vita l city 
programs and services. 

I want to thank Finance Director Susan Wright for helping create this budget document and for 
her steady and tireless oversight of our city finances. Thank you to Lyn Simmons of my staff for 
her work compiling, editing, and formatting many documents, charts, and spreadsheets into a 
clear, readable document. Thank you to Corinne Philippides of my staff for organizing and 
managing the many details related to meetings, calls and public forums involving the budget 
process. I want to also acknowledge our department heads for working with me to develop 
individual budgets for the ir organizations and the hard-working men and women who deliver 
services daily for our city and schools. 

Finally, and most importantly, I want to thank the residents of Northampton. For the second 
year in a row I held a series of six Town Hall Budget Meetings across the city to outline our fiscal 
challenges and hear directly from residents about their budget priorities, questions, and ideas. 
This budget has my name on the cover/ but it's ultimately every citizen' s budget in defining the 
kind of community we want to live in. 

I look forward to working with the City Counci l over the next several weeks to answer any 
questions about this budget or provide additional information it may need. Should the voters 
approve a Proposition 2 X override on June 25, 2013, I will be prepared to revise this proposed 
FY2014 budget to reflect increased appropriations to city and school departments and the 
creation of an Override Stabilization Fund. 

Respectfully submitted, 

~.J\_ __ , 
David J. Narkewicz 
Mayor 
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GENERAL FUND REVENUES: 

The Citis General Fund is supported by four primary sources of revenue: taxes (real estate, personal 

property and other excise taxes), state aid, local user fees and charges, and reserves and other fund 

transfers. General Fund Fisca l Year 2014 revenues, tota ling$ 81,174,053, are projected to increase by 

approximately$ 1,851,820 or 2.3%, from Fiscal Year 2013. 

Miscellaneous 

Fines and Forfeits, 
$997,000 

lnterfund 
Operating Licenses and 

Transfers Permits ' 
$3,062,28~ $998,184 

FY2014 

General Fund Revenues 
$81,174,053 Iii Taxes 

Iii State Revenue 

Iii Charges for Services 

lil lnterfund Operating 
Transfers 

Iii Licenses and 
Permits 

g Fines and Forfeits 

TAXES: Local taxes fund the largest share of the City's budget ($50,395,057 or 62.08% in FY2014). Real 

estate and personal property taxes are estimated to total $46.9 million in FY2014, which includes the 

allowable 2.5% increase $1,094,202 under Proposition 2Yz plus estimated new construction growth of 
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$600,000. New growth is primarily driven by the economy and the city has yet to return to new growth 

levels seen prior to FY2010. However, due to the large number of new developments being constructed 

in the last year, our new growth for FY2014 increased $111,959 from the $488,041 of new growth the 

city realized in FY2013. The following chart illustrates the twelve year trend for new growth: 

$900,000 
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$500,000 
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$300,000 

$200,000 

$100,000 

so 

TAXES: New Growth FY2003 - FY2014 
Source: DOR Municipal Data Bank 

"FY13 and FY14 are estimated, all other years reflect actual receipts 

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014* 

Real estate taxes also include the local share of debt service payments for bonds for building projects 

approved by the voters as property tax debt exclusions. These four projects are: 

JFK Middle School- ($74,435) -last payment FY2016 

Fire Station Headquarters - ($342,306) -last payment FY2019 

Northampton High School- (324,770) -last payment FY2020 

Pol ice Station - ($717, 721) - last payment FY2032 (note: this represents the SlO mHIIon debt excluded portion only) 

In FY2014, these debt exclusions total $1,459,232 which is a decrease of ($181,074) from FY2013. As 

bonds financed by these overrides are paid off over their scheduled life, the annual amounts added to 

the tax levy as debt exclusions declines. 

Motor vehicle excise tax collections are estimated at $2,114,000, an increase of $87,299 from the 

FY2013 estimate. In FY2010 the City adopted two new local option taxes, an additional 2% increase in 

the Hotel/Motel Excise Tax (which was already at 4% and is now 6%) and a 0.75% Meals Tax. These two 

taxes went into effect in October 2009 (FY 2010}. Based upon collections in FY2013 to date, the City 

estimates that Hotel/Motel excise tax revenue for FY2014 will be $500,000 and that the Meals tax 

revenue will be $605,000. This is a combined increase of $38,610 (3.62%} over FY2013 projections. The 

following chart illustrates actual collections for the last twelve years: 
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TAXES: Hotel-Motel and Meals Tax FY2003 - FY2014 
Source: End of Year financials 

•FY13 and FY14 are estimated, all other years reflect actual receipts 

• Hotel-Motel Taxes Meals Taxes 

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013* 2014* 

STATE AID: Net State Local Aid is proposed to increase by a little over 1.5% this year and constitutes 

19.8% of General Fund revenues in F¥2014. I am currently working with the budget adopted by the 

House of Representatives. The Senate has not adopted their budget yet, and ultimately a conference 

committee will determine the final number, subject to the Governor's approval. The definition of Net 

State Local Aid is total State Local Aid (Revenue) minus total State Assessments (Charges), minus offsets 

(libraries, school lunch and school choice) minus Massachusetts School Build ing Authority (MSBA) 

payments. Net State Loca l Aid is expected to increase in FY2014 by $154,132. The following chart 

illustrates net state local aid over a thirteen year period. 

Net State Aid from FY2002 - FY2014 
net state aid excludes offsets and MSBA payments 

FY14 is estimated based on House Budget, all other years reflect actual receipts 
,. does not include additional State Municipal Relief Aid 2005 ** does not include Supplement 

$14,000,000 .-:-:------------------------------

$13,500,000 

$13,000,000 

$12,500,000 

$12,000,000 

$11,500,000 

$11,000,000 

$10,500,000 

$10,000,000 

$9,500,000 

$9,000,000 
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It should be noted that the loss of state aid and concurrent increase in state charges to Northampton for 

charter school and school choice students is the largest single factor affecting our budget. If 

Northampton had been level funded in terms of Net State Local Aid since 2002, the City would have had 

another $35,780,729 to work with over the past twelve years. The following chart illustrates this 

dramatic loss of State Aid. 

$12,000,000 

$10,000,000 

$8,000,000 

$6,000,000 

$4,000,000 

$2,000,000 

$0 

Net State Local Aid showing lost revenue if 

funding had been LEVEL since FY2002 
$35,780,729 total lost state aid over 12 years 

• Net State Aid • Lost State Aid 

Overall, State Local Aid is decreasing in FY2014 because our Massachusetts School Building Authority 

(MSBA) reimbursement was reduced. This reduction is related to a lump sum payment the city received 

in FY2013 to pay off a portion of the High School debt. The effect of being reimbursed early by the 

Massachusetts School Building Authority is that the lump sum payout allowed the city to retire some of 

the High School debt early and save $155,953 in interest costs over Fiscal Years FY2014-FY2020. 

Federal revenues support less than 0.29% of the City's operating budget. Medicaid reimbursements for 

school services provided to eligible children are estimated at $175,000, a decrease of ($10,000). 

Revenues under the Medicare Part 'D' program are projected to increase by $13,000, to a total of 

$63,000 in FY2014. 
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LOCAL RECEIPTS: Revenue from all user fees and charges comprise 11.24% of operating revenues and 

are projected to increase by $263,255 or 3.0% over FY2013 to $9,121,666. Three revenue sources make 

up 95% of this category of revenue- Tuition for Smith Vocational and Agricultural School, Parking Meter 

Receipts and Ambulance Receipts. 

Smith Vocational and Agricultural School out-of-district tuition receipts represent the largest local 

receipt of $5,346,600. Tuition for regular and special education students at Smith Vocational and 

Agricultural High School is expected to increase by $274,319 due primarily to an increase in tuition 

charged to non-resident students. 

Parking Meter Fund revenues are projected to increase by $111,304 to $1,728,110. Parking Meter Fund 

revenues are generated from meter receipts from the City's on and off-street parking lots and the E. 

John Gare Parking Garage, and are used to fund 100% of the staff salaries, benefits, operating and 

capital costs related to parking enforcement and maintenance. In addition, parking revenues are used 

to fund the salaries and benefits of eight Police Officers, two Parking Clerk staff in the Collector's Office, 

a portion of the city Electrician's salary, a portion of salaries of the City Collector and the Director of 

Central Services, three police cruisers, a portion of salaries and operating expenses for DPW 

maintenance and a transfer of $35,000 in support of the Northampton Business Improvement District 

(NBID). Lastly, the parking meter fund is contributing $97,500 toward the debt service related to the 

new Police Station. 

Ambulance revenues became a General Fund receipt in FY2013. Prior to that they were kept in a 

separate fund and transferred to the General Fund periodically throughout the year. In FY2014 

revenues are expected to decline. This is due in part to an anticipated reduction in Medicare 

reimbursements as a result of mandatory across the board reductions in federal spending, known as 

"sequestration". Also, the City will no longer provide ambulance service to the Town of Westhampton, 

beginning July 1, 2013. Ambulance revenues are estimated at $1,558,200, a reduction over FY2013 

estimates of ($84,569). 

Estimated revenues from licenses and permits are projected at $998,184, an increase of $138,409 or 

16.1% from FY2013. The majority of this $119,684 increase is attributed to the elimination of the Fire 

Department Revolving Fund in FY2014. Beginning in FY2014 all fire department receipts from permit 

and inspection activities will come into the General Fund rather than a separate revolving fund. With 

regard to building permits, as the local economy recovers, a greater number of permits for building, 

wiring and plumbing are being issued and for larger projects. Inspection permit revenue for the past 

twelve years is detailed below: 
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LICENSES AND PERMITS: Building, Plumbing, Wiring and 
Weights and Measures Permit Fees FY2003 - FY2014 

Source: End of Year Financials 
•FV13 and FY14 are estimated, all other years reflect actual receipts 

Permits - Weights & Measures 

• Permits- Wire Inspector 

• Permits- Plumbing Inspector 

• Permits - Building Inspector 

Revenues from Fines and forfeits are projected at $997,000, and constitute 1.2% of total operating 

revenues. Fines and forfeits are expected to increase by $37,000 in FY2014. These include parking 

violat ion fines and mot or vehicle citations. Parking violation revenues are estimated for FY2014 at 

$900,000 based on projections for the current Fiscal Year FY2013 and represent an increase of $52,600 

over FY2013 estimates. Criminal motor vehicle infractions {CMVI) revenues are estimated at $97,000, 

which represents a slight decrease of ($15,600). 

INTERFUND TRANSFERS AND RESERVES: lnterfund operating t ransfers are proposed at $3,062,282, a 

decrease of ($11,045) over FY2013. The Water, Sewer, and Solid Waste Enterprise Funds reimburse 

t he General Fund for support services and fringe benefits for employees pa id out of the Enterprise 

Funds and this reimbursement is called Indirect Revenue. The total indirect revenue from the three 

Enterprise Funds is $2,666,983 for FY2014, which is a decrease from FY2013 of ($17,897). The Sewer 

Enterprise Fund will provide $1,713,905 in indirect revenue to the General Fund which is a decrease 

from FY2013 of ($93,032). The Water Enterprise Fund will provide $855,531 in indirect revenue to the 

General Fund which is an increase from FY2013 of $156,177. The So lid Waste Enterprise Fund will 

provide $97,547 in indirect revenue to the General Fund which is a decrease from FY2013 of ($81,042). 

This is due to the continued phasing out of the landfill and the city taking in a new direction for solid 

waste disposal. The following chart details the indirect revenue the General Fund receives from the 

three Enterprise Funds. 
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INTER-FUND OPERATING TRANSFERS 
Enterprise Fund Indirect Revenue- FY2003 - FY2014 

Source: End of Year Financials 

• Sewer • Water • Solid Waste 

FV 2003 FV 2004 FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 

Dedicated Wetlands Filing Fees of $6,000 and Waterways Fund receipts of $3,000 as well as a projected 

$12,145 in support f rom the Community Preservation Act funds are appropriated in t he Planning 

Department budget to support Conservation Commission and CPA Committee activities. Revenue from 

the Cemetery Perpetual Care Trust Funds and the Sale of Lots Fund totaling $35,000 will be used to 

support the operations of the DPW Cemetery Division. The transfer in the amount of $160,000 from the 

Comcast 1-Net Reimbursement Reserve account is in support of the ten-year debt service on the wide

area network (WAN) and telephone systems. An internal transfer from energy rebates received as a 

result of the Energy Management Performance Contract (ESCO) will provide $145,000 toward the ESCO 

Debt Service. lastly, the city received bond premiums as a result of the $19.75 million dollars in general 

obligation bonds issued in February 2012. The bond premium attributable to the police station debt 

exclusion must be applied to t he debt service to reduce the debt exclusion amount charged to 

taxpayers. In FY2014, t hat amount is $34,154. 

MISCELLANEOUS INCOME: Investment income is estimated at $75,000 which is $48,500 less than the 

FY2013 estimate. This estimate is based on current projections for interest income as interest rates are 

at an historic low. Seven years ago, investment income exceeded $600,000 and in FY2014 we estimate a 

total investment income of $75,000, which is a dramatic drop in this revenue source. While low interest 

rates save on borrowing costs, they also constrain investment earnings on the City's liquid assets. The 

following chart details investment income over the past twelve years. 
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The City's efforts to regionalize Veteran's Services in Hampshire County have been very successful and 

the district continues to increase its service levels, with an increase of $5,179 in income from member 

towns. The Veterans District has also added the towns of Hadley and Middlefield bringing the total 

number of towns to ten. Other miscellaneous revenues include allocations from Smith Charities 

($8,918} to support the Smith Vocational and Agricu ltural High School budget and $102,052, from Five 

Colleges, Inc. for a partial reimbursement of the Pioneer Valley Transit Authority assessment. 

Taken all together revenue for FY2014 is up $1,851,820 or 2.3%. In FY2013, revenue for FY2013 was up 

$2,276,104 or 3.0%. Revenues will continue to be constrained for the foreseeable future. 
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PROPERTY TAX LEVY CALCULATION EXPLAINED 

Prior to the passage of Proposition 2X, municipalities created their budgets by determining how much it 
would cost to provide the city's programs and services, and then raising the necessary funds through the 
tax levy. Under Proposition 2X, municipalities in Massachusetts are limited to increasing the local tax 
levy by no more than 2%% above the current tax levy, plus new growth, in any one year. The shift means 
that instead of beginning with a budget based on the programs and services the city wants to provide, 
the city now begins with a set amount of tax levy funding and determines what programs and services it 
can provide based on that amount. As an example, if the tax levy in Year One was $1,000, and there was 
$100 in new growth (new construction or additions to homes or businesses), then in Year Two, the city's 
tax levy could grow to no more than $1,125. 

$1,000 levy x 2.5% allowed increase = $25 additional Year 2 tax revenue$1,000 prior year levy+ $25 
allowed increase+ $100 new growth= $1,125 total Year 2 levy revenue 

Debt exclusions, those Proposition 2X overrides which allow the city to increase property taxes for the 
purpose of paying for a particular project, such as the JFK Middle School or Northampton High School 
renovations, decrease every year until they are fully paid off. This portion of residential property taxes 
goes down each year. 

Common Misunderstandings 

Proposition 2X is a complex finance law, but its simple name has led to some frequent 
misunderstandings. Often, residents might think that the law means that their individual property taxes 
should only rise by 2%% each year under the law. In reality, it is the city's total tax levy that will rise by 
that amount each year. How that levy is apportioned among all the residential and commercial 
properties is through a different process, and the result is that the tax burden on some properties will 
increase, and on others will decrease, and by varying amounts. 

The city is required to revalue all property every three years. When this happens, an independent 
company assesses the values of homes and businesses relative to each other and to the current market. 
It looks at sales of comparable properties in the last two years to arrive at fair market values. When the 
assessment is done, we have the total value of all of the properties in Northampton. 

Once we have those two figures - the total value of real estate property in Northampton, and the 
amount of tax levy we can raise under Proposition 2X- the city Assessors calculate what the city's Tax 
Rate will be in the coming year. In the current fiscal year, the tax rate is $14.26 per $1,000 of value in 
your property. 

Now that we have the tax rate, we go back to the evaluations of each property in the city and calculate 
the tax bill for individual property owners. If your property is valued at $100,000, your property tax bill 
would be 100 x $14.26 or $1,426. 

If you believe your property assessment is significantly higher than its actual value on the fair market, 
you can apply for tax abatement. Remember, however, that while market forces change daily, your 
home's value for the purposes of the tax levy is calculated on comparable sales in the past two years. 

If a home is found to have been valued incorrectly and receives abatement, those tax dollars that are 
abated for that one property owner are reassessed over the rest of the taxable properties in 
Northampton. The total of the city's property tax levy remains the same, only the distribution changes. 
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PROPERTY TAX LEVY CALCULATION 
RevaiYear 

FY2010 FY2011 FY2012 FY2013 FY2014 $Change %Change 

Actual Actual Actual Budget Budget FY 2013-14 FY13-14 

Base Levy From Prior Year 35,883,668 39,156,687 40,556,020 42,224,421 43,768,073 1,543,652 3.7% 

2 1/2% Increase 897,092 978,917 1,013,900 1,055,611 1,094,202 38,591 3.7% 

Override 2,000,000 0 0 0 0 0 0.0% 

New Growth 375,927 420,416 654,501 488,041 600,000 111,959 0 

Levy Limit 39,156,687 40,556,020 42,224,421 43,768,073 45,462,275 1,694,202 3.9% 

ADD: Debt Exclusion- JFK Middle School 267,235 225,235 163,398 123,610 74,435 (49,175) -39.8% 

ADD: Debt Exclusion- Fire Station 398,594 385,906 369,119 356,056 342,306 (13,750) -3.9% 

ADD: Debt Exclusion- High School 554,820 493,281 430,444 362,505 324,770 {37, 735) -10.4% 

ADD: Debt Exclusion- Police Station 45,517 798,135 717,721 (80,413) (D) 

Subtotal Debt Exclusions 1,220,649 1,104,423 1,008,477 1,640,306 1,459,232 {181,074) -11.0% 

Max Allowable Levy (Levy Limit+ Debt Excl) 40,377,335 41,660,442 43,232,898 1,513,128 

LESS: Actual Tax Levy 40,366,537 41,637,003 43,225,962 

Excess (Unused) Levy Capacity 10,799 23,440 6,936 

Actual Tax Levy 40,366,537 41,637,003 43,225,962 45,388,432 

Levy Ceiling (2.5% of Total Valuation) 79,838,775 80,318,292 80,947,495 79,572,987 

RevaiYear 

FY2010 FY2011 FY2012 FY2013 

Valuations By Class Valuations Valuations Valuations Valuations 

Residential Property Valuations 2,570,854,710 2,582,527,470 2,596,822,400 2,545,566,821 

Commercial Property Valuations 451,469,400 451,435,010 449,401,900 443,776,768 

Industrial Property Valuations 84,013,220 87,770,590 98,382,400 106,125,503 

Personal Property Valuations 87,213,650 90,998,620 93,293,090 87,450,390 

Total Property Valuations 3,193,550,980 3,212,731,690 3,237,899,790 3,182,919,482 

Total Assessed Valuation 3,193,550,980 3,212,731,690 3,23 7,899, 790 3,182,919,482 

$Change Valuation From Prior Year (46,638,120) 19,180,710 25,168,100 (54,980,308) 

%Change Valuation From Prior Year -1.5% 0.6% 0.8% -1.7% 

Tax Rate (per $1000 of Valuation) $12.40 $12.96 $13.35 $14.26 
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ELECTED OFFICIALS ANNUAL COMPENSATION 

Mayor 
City Clerk 
City Council President 
City Council 
School Committee 
Superintendents of Smith's Agricultural School 
Elector under the Oliver Smith Will 
Trustees under the Will of Charles E. Forbes 
Community Preservation at Large 

$80,000 
$65,000 
$5,500 
$5,000 

$2,500 
$2,500 
$10 
$0 
$0 

Mayor, City Clerk, City Council, School Committee and Superintendents of Smith's Agricultural 
School shall be eligible to enroll in the municipal health insurance and retirement plans. 

Elected officials are also eligible for the following benefits: 

Life Insurance Basic Plan- City Share 60%-$34.20 per year, per employee 

Dental100% employee paid 

Health Insurance- City share, annual cost* 
Family Plan HMO- $12,483 
Individual Plan HMO- $4,814 

Family Plan PPO- $12,755 
Individual Plan PPO- $5,109 

Medicare HMO- $2,089 
Medicare PPO- $3,049 

*the number of rates and plans will change effective January 1, 2014 when the City moves into the Group 
Insurance Commission (GIC). 
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City Council 
Councilor William Dwight, President 
Councilor Jesse Adams, Vice-President 
Mary L Midura, Clerk of Council 
210 Main Street, Northampton, MA 01060 
(413} 587-1210 
mmidura@northamptonma.gov 

Department Responsibilities 

Staffing: 
9- City Councilors 
.50 -Clerical 

The City Council is made up of nine members who are elected every two years. Two members are 

elected at-large and one from each of the City's seven Wards. City Council makes Legislati\le decisions 

for the City. Actions by the Council are generally subject to the Mayor's veto, which may be overridden 

by a two-thirds vote of the Councilors. The City Council President serves as the presiding officer at 

Council meetings. The City Council meets on the first and third Thursdays of each month, except in July 

and August (one meeting each month}. The City Council has seven primary standing committees, two 

joint committees with the Board of Public Works and School Committee, and ad-hoc committees as 

required. 

FY2013 Highlights 

The voters of Northampton approved changes to the City Charter in November 2012. One of the 

changes included creating the position of Vice President of the City Council. Agendas, meeting minutes 

and documents for City Council and Sub-Committee meetings are posted to the City website. This office 

tracks the processing of all Claims, Orders, and Ordinances referred to Committees. 

FY2014 Budget Information 

The City Council has reviewed Council Rules and Committees and will continue to implement the 

changes approved in the new City Charter. The office wil l continue to work to support the needs of the 

City Council and its Committees, while answering the requests of citizens for information. The new City 

Charter puts the City Council in charge of hiring the Independent Auditor for the annual Audit. The 

FY2014 budget reflects the transfer of the audit cost from the City Auditor's budget to the City Council's 

operating budget. 
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Actual Actual Actual Actual Budget Budget
FY 2009 FY 2010 FY 2011 FY2012 FY2013 FY2014

PS 97,087     94,295     99,491     97,924     95,235     98,027     
OM 42,446     37,291     14,486     20,091     17,915     17,923     
Total 139,533  131,586  113,977  118,015  113,150  115,950  

Budget Budget
Unit FY2013 FY2014

NR 1.00 1.00
NAPEA 1.00 1.00

2.00 2.00

145-TREASURER

Description Name
Barg.
 Unit

Hrs/
Week FTE

 FY14 
Budget 

  Dept. 
Budget 
General

Fund  Other Source

11451 511000 Treasurer George Zimmerman NR 35.00 1.00 62,036     62,036     
11451 511000 Assistant Treasurer Kris Bissell NAPEA 35.00 1.00 35,176     35,176     
11451 514002 Longevity 600           600           
11451 519060 Stipends 215           215           

Total Personnel Services: 2.00 98,027     98,027     

11452 530002 Legal 2,566       2,566       
11452 530005 Training and Seminars 420           420           
11452 530012 Financial Management Service 11,925     11,925     
11452 530013 Tax Collections Services 1,500       1,500       
11452 542000 Office Supplies - General -           -           
11452 571001 Travel 177           177           
11452 573000 Dues and Memberships 260           260           
11452 574001 General Liability 1,075       1,075       

Total Operations and Maintenance: 17,923     17,923     

145-TREASURER TOTAL: 2.00         115,950  115,950  

Account Number

General Fund Operating Budget

FTE's by Unit
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Actual Actual Actual Actual Budget Budget
FY 2009 FY 2010 FY 2011 FY2012 FY2013 FY2014

PS 270,156  224,936  224,039  244,221  253,135  262,824  
OM 88,805     92,898     109,260  102,184  118,933  116,057  
Total 358,961  317,835  333,298  346,406  372,068  378,881  

Budget Budget
Unit FY2013 FY2014

NAPEA 3.00 3.00
AFSCME 4.00 4.00

7.00 7.00

146-COLLECTOR

Description Name
Barg.
 Unit

Hrs/
Week FTE

 FY14 
Budget 

  Dept. 
Budget 
General

Fund  Other Source

11461 511000 Tax Collector Melissa Lampron NAPEA 35.00 1.00 64,610     64,610     
11461 511000 Assistant Tax Collector Deborah Dunphy NAPEA 35.00 1.00 35,853     35,853     
11461 511000 Principal Clerk Madeline Heon AFSCME 35.00 1.00 33,888     33,888     
11461 511000 Principal Clerk Cindy Parsons AFSCME 35.00 1.00 33,888     33,888     
11461 511000 Principal Clerk Lynn Parda AFSCME 35.00 1.00 29,239     29,239     
11461 511000 Parking Clerk Nanci Forrestall NAPEA 35.00 1.00 34,400     34,400     
11461 511000 Hearing Officer David Molnar AFSCME 35.00 1.00 28,246     28,246     
11461 514002 Longevity 2,700       2,700       

Total Personnel Services: 7.00 262,824  262,824  

11462 524010 R & M Office Equipment 5,875       5,875       
11462 521000 Contractual Services 2,500       2,500       
11462 534300 Printing 11,000     11,000     
11462 534400 Postage 33,000     33,000     
11462 534600 Advertising 2,000       2,000       
11462 538008 Service Bureau Fees 60,000     60,000     
11462 542000 Office Supplies - General -           -           
11462 571001 Travel 382           382           
11462 573000 Dues and Memberships 300           300           
11462 574001 General Liability 1,000       1,000       

Total Operations and Maintenance: 116,057  116,057  

146-COLLECTOR TOTAL: 7.00         378,881  378,881  

Account Number

General Fund Operating Budget

FTE's by Unit
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Actual Actual Actual Actual Budget Budget
FY 2009 FY 2010 FY 2011 FY2012 FY2013 FY2014

PS 186,271  200,308  210,325  181,191  166,790  170,733  
OM 69,797     88,707     53,424     64,552     65,875     65,875     
Total 256,068  289,014  263,749  245,743  232,665  236,608  

Budget Budget
Unit FY2013 FY2014

Elected 1.00 1.00
NAPEA 1.00 1.00
AFSCME 2.00 2.00

4.00 4.00

161-CITY CLERK

Description Name
Barg.
 Unit

Hrs/
Week FTE

 FY14 
Budget 

  Dept. 
Budget 
General

Fund  Other Source

11611 511000 City Clerk Wendy Mazza Elected 1.00 65,000     65,000     
11611 511000 Assistant City Clerk Pamela Powers NAPEA 35.00 1.00 37,716     37,716     
11611 511000 Principal Clerk Mary Ellen Scott AFSCME 35.00 1.00 33,553     33,553     
11611 511000 Principal Clerk Gayle Kolodziej AFSCME 35.00 1.00 26,364     26,364     
11611 512000 Registrars (3) NR 1,800       1,800       
11611 513000 Overtime 5,000       5,000       
11611 514002 Longevity 1,300       1,300       

Total Personnel Services: 4.00 170,733  170,733  

11612 524010 R & M Office Equipment 5,250       5,250       
11612 530005 Training and Seminars -           -           
11612 531008 Election Workers 34,050     34,050     
11612 534300 Printing 1,900       1,900       
11612 538007 Ballot Printing/Processing 10,300     10,300     
11612 538008 Service Bureau Fees 6,300       6,300       
11612 542003 Office Supplies Forms 6,250       6,250       
11612 558017 Election Supplies 1,500       1,500       
11612 573000 Dues and Memberships 200           200           
11612 574001 General Liability 125           125           

Total Operations and Maintenance: 65,875     65,875     

161-CITY CLERK 4.00         236,608  236,608  

Account Number

General Fund Operating Budget

FTE's by Unit
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Actual Actual Actual Actual Budget Budget
FY 2009 FY 2010 FY 2011 FY2012 FY2013 FY2014

PS 269,331   224,518   236,503   227,593   227,148   232,529                   
OM 25,932     21,544     21,462     21,622     22,825     19,526                     
Total 295,263   246,062   257,965   249,215   249,973   252,055                   

Budget Budget
Unit FY2013 FY2014

NAPEA 4.00 4.00
AFSCME 1.00 1.00
NR 0.30 0.30

5.30 5.30

175-PLANNING AND SUSTAINABILITY

Description Name
Barg.
 Unit

Hrs/
Week FTE

 FY14 
Budget 

  Dept. 
Budget 
General

Fund  Other Source

11751 511000 Director of Planning and Development Wayne Feiden NAPEA 35.00 1.00 79,304     79,304     
11751 511000 Senior Land Use Planner/Permits Mgr Carolyn Misch NAPEA 35.00 1.00 54,338     54,338     
11751 511000 Land Use and Conservation Planner Sarah LaValley NAPEA 35.00 1.00 42,405     25,019     17,386     CPA Funds

11751 511000 GIS/Database Coordinator James Thompson NAPEA 35.00 1.00 53,400     37,380     16,020     DPW Enterprise Funds

11751 511000 Principal Clerk Aleta DeLisle AFSCME 35.00 1.00 33,888     33,888     
11751 511000 CPA Planner John Frey NR 0.30 10,858     -            10,858     CPA Funds

11751 514002 Longevity 2,600       2,600       
Total Personnel Services: 5.30 276,793   232,529   44,264     

11752 524010 R & M Office Equipment 500           500           
11752 530003 Architecture and Engineering 4,082       4,082       
11752 530018 GIS/WEB Services 2,500       2,500       
11752 534300 Printing and Mailing -            -            
11752 542000 Office Supplies - General 1,500       1,500       
11752 546000 Groundskeeping Supplies 3,661       3,661       
11752 569000 Other Intergovernmental 4,283       4,283       
11752 571001 Travel 1,800       1,800       
11752 573000 Dues & Memberships 1,200       1,200       

Total Operations and Maintenance: 19,526     19,526     

175-PLANNING AND SUSTAINABILITY 5.30         296,319   252,055   44,264     
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Actual Actual Actual Actual Budget Budget
FY 2009 FY 2010 FY 2011 FY2012 FY2013 FY2014

PS 381,466       353,640       375,675           427,481           461,685           485,172                                                   
OM 715,394       558,010       818,675           740,281           760,604           774,683                                                   
Total 1,096,860   911,650       1,194,350       1,167,761       1,222,289       1,259,855                                               

Budget Budget
Unit FY2013 FY2014

NAPEA 2.00 2.00
AFSCME 1.00 1.00
NAME 7.49 7.49
NR 3.48 3.96

13.97 14.45

192-CENTRAL SERVICES

Description Name
Barg.
 Unit

Hrs/
Week FTE

 FY14 
Budget 

  Dept. Budget 
General

Fund  Other Source

11921 511000 Director David Pomerantz NR 35.00 1.00 74,754         74,754             
11921 511000 Principal Clerk Elizabeth Peterson AFSCME 35.00 1.00 33,888         33,888             
11921 511000 Energy Officer Chris Mason NR 35.00 1.00 42,976         42,976             
11921 511000 Maint. Supervisor Warren Jones NAME 40.00 1.00 43,460         43,460             
11921 511000 Maint. Custodian Roger Bishop NAME 40.00 1.00 32,209         32,209             
11921 511000 Electrician Jim Mailloux NAPEA 40.00 1.00 56,127         14,607             41,520             NPS $18,769, DPW Indirect $22,751
11921 511000 Custodian Sam Santiago NAME 40.00 1.00 31,148         31,148             
11921 511000 Custodian Robert Kies NAME 40.00 1.00 28,062         28,062             
11921 511000 Custodian Ed Bylnowski NAME 40.00 1.00 31,973         31,973             
11921 511000 Custodian Vacancy NAME 40.00 1.00 30,913         30,913             
11921 511000 Custodian Benjamin Geary NAME 40.00 1.00 25,291         25,291             
11921 511000 Custodian Sandy Pinkham NAME 19.50 0.49 12,717         12,717             
11921 511000 Facilities Project Coordinator Jason Doyle NR 40.00 1.00 44,313         21,782             22,531             NPS $22,531
11921 511000 Mail Courier Brenda Curtis NR 19.00 0.48 13,912         5,147               8,765               NPS $6,956, SVAHS $1,391
11921 511000 HVAC Technician Dan Emerson NR 40.00 1.00 39,121         18,123             20,998             NPS $13,124, DPW $7874
11921 511000 Custodian Wkd Pool at JFK Vacancy NR 19.00 0.48 15,000         15,000             
11921 512000 Professional/Technical -               -                   
11921 513000 Overtime 10,000         10,000             
11921 514002 Longevity 2,800           2,800               
11921 514003 Weekend Differential 1,872           1,872               
11921 519020 Uniform Allowance 8,450           8,450               

Total Personnel Services: 14.45 578,986       485,172           93,814             

11922 521001 Electricity 168,500       168,500           
11922 521002 Signal Lights 255,000       255,000           
11922 521101 Natural Gas 58,500         58,500             
11922 521103 Oil 2,500           2,500               
11922 523001 Water 8,050           8,050               
11922 523002 Sewer 6,604           6,604               
11922 524000 Repairs & Maintenance 15,000         15,000             
11922 524001 R & M - Buildings 11,000         11,000             
11922 524002 R & M - Grounds 2,550           2,550               
11922 524012 R & M -HVAC Equip 5,000           5,000               
11922 527002 R & M -Vehicles 3,550           3,550               
11922 529003 Trash Removal 18,000         18,000             
11922 530003 Architecture and Engineering 3,000           3,000               
11922 530006 Medical/Testing 350              350                  
11922 531007 Contracted Inspection Services 29,000         29,000             
11922 534100 Telephone 7,000           7,000               
11922 534400 Postage 80,000         80,000             
11922 534600 Advertising 500              500                  
11922 542000 Office Supplies - General 32,402         32,402             
11922 542001 Office Supplies - Photocopying 22,000         22,000             
11922 543000 R & M Supplies  - Buildings and Equip 8,000           8,000               
11922 543001 R & M Supplies - HVAC Items 4,500           4,500               
11922 543002 R & M Supplies - Plumbing 3,000           3,000               
11922 543006 R & M Supplies - Electrical 5,000           5,000               
11922 543007 R & M Supplies - Paint 500              500                  
11922 545000 R & M Supplies - Custodial 18,077         18,077             
11922 546000 Groundskeeping Supplies 500              500                  
11922 548001 Gasoline/Diesel 4,500           4,500               
11922 558005 Magazine Subscriptions 100              100                  
11922 573000 Dues and Memberships 2,000           2,000               

Total Operations and Maintenance: 774,683       774,683           

192-CENTRAL SERVICES 14.45           1,353,669   1,259,855       93,814             
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Actual Actual Actual Actual Budget Budget
FY 2009 FY 2010 FY 2011 FY2012 FY2013 FY2014

PS 154,723   152,421   186,225   153,148   143,306      144,467   
OM 147,647   154,541   162,808   158,311   185,500      179,667   
OOM 52,407     122,765   84,358     89,594     95,000        86,000     
Total 354,777   429,727   433,392   401,054   423,806      410,134   

Budget Budget
Unit FY2013 FY2014

AFSCME 0.50 0.50
NR 3.00 3.00

3.50 3.50

481 - CENTRAL SERVICES - PARKING MAINTENANCE

Description Name
Barg.
 Unit

Hrs/
Week FTE

 FY14 
Budget 

  Dept. 
Budget 
General

Fund  Other Source

14811 511000 Maintenance Supervisor Brian Baceski NR 40.00 1.00 41,928     41,928     
14811 511000 Maintenance Assistant GR 6 Michael Diemand NR 40.00 1.00 38,346     38,346     
14811 511000 Maintenance Assistant GR 4 Samuel Garstka-Osley NR 40.00 1.00 27,505     27,505     
14811 511000 Maintenance Assistant George Beaupre AFSCME 17.50 0.50 12,938     12,938     
14811 513000 Overtime 20,000     20,000     
14811 514002 Longevity 1,100       1,100       
14811 519020 Uniform Allowance 2,650       2,650       

Total Personnel Services: 3.50 144,467   144,467   

14812 521001 Electricity 55,000     55,000     
14812 521101 Natural Gas 4,000       4,000       
14812 524000 Repairs and Maintenance 18,500     18,500     
14812 524002 R & M Grounds 2,500       2,500       
14812 529003 Trash Removal 40,000     40,000     
14812 530003 Architecture and Engineering 4,000       4,000       
14812 530006 Medical/Testing Services 500           500           
14812 534100 Telephone 15,000     15,000     
14812 542000 Office Supplies - General 1,200       1,200       
14812 543000 R & M Supplies - Bldgs & Equip 11,300     11,300     
14812 546000 Groundskeeping Supplies 3,000       3,000       
14812 548000 Vehicular Supplies 7,500       7,500       
14812 548001 Gasoline/Diesel 8,500       8,500       
14812 558012 Compliance & Accomodation 8,667       8,667       

Total Operations and Maintenance: 179,667   179,667   

14813 569400 NBID Assessment 35,000     35,000     
14813 584000 Site Improvements 5,000       5,000       
14813 585016 Equipment Parking 13,000     13,000     
14813 589089 Garage Parking Equipment 33,000     33,000     

Total Other than Ordinary Maintenance: 86,000     86,000     

481 - PARKING MAINTENANCE 3.50         410,134   410,134   
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Actual Actual Actual Actual Budget Budget
FY 2009 FY 2010 FY 2011 FY2012 FY2013 FY2014

PS 4,125,169   4,091,971   4,376,594   4,431,558   4,510,413   4,768,079   
OM 414,045      416,630      496,065      501,569      437,942      540,143      
OOM 99,314        100,800      107,385      107,343      107,390      128,390      
Total 4,638,527   4,609,400   4,980,043   5,040,469   5,055,745   5,436,612   

Budget Budget
Unit FY2013 FY2014

ADMIN 7.00 7.00
PSGT 7.00 7.00
POFF 51.00 51.00
AFSCME 2.00 2.00
NR 3.00 3.00

70.00 70.00

210 - POLICE

Description Name
Barg.
 Unit

Hrs/
Week FTE

 FY14 
Budget 

  Dept. 
Budget 
General

Fund  Other Source
12101 511000 Chief of Police Russell Sienkiewicz ADMIN 40.00       1.00             116,454      116,454      
12101 511000 Captain Joseph Koncas ADMIN 40.00       1.00             103,104      103,104      
12101 511000 Captain Scott Savino ADMIN 40.00       1.00             86,724        86,724        
12101 511000 Lieutenant Dorothy Clayton ADMIN 40.00       1.00             75,608        75,608        
12101 511000 Lieutenant John Cartledge ADMIN 40.00       1.00             74,131        74,131        
12101 511000 Lieutenant Vacancy ADMIN 40.00       1.00             72,675        72,675        
12101 511000 Lieutenant Jody Kasper ADMIN 40.00       1.00             74,131        74,131        
12101 511000 Sergeant Josef Barszcz PSGT 40.00       1.00             55,848        55,848        
12101 511000 Sergeant Victor Caputo PSGT 40.00       1.00             57,533        57,533        
12101 511000 Sergeant Robert Powers PSGT 40.00       1.00             62,858        62,858        
12101 511000 Sergeant Craig Kirouac PSGT 40.00       1.00             59,259        59,259        
12101 511000 Sergeant David Callahan PSGT 40.00       1.00             66,685        66,685        
12101 511000 Sergeant Anne McMahon PSGT 40.00       1.00             54,226        54,226        
12101 511000 Sergeant Alan Borowski PSGT 40.00       1.00             59,259        59,259        
12101 511000 Patrol Christopher Dumas POFF 40.00       1.00             42,429        42,429        
12101 511000 Patrol Anthony Sotolotto POFF 40.00       1.00             42,852        42,852        
12101 511000 Patrol Nicholas Demetrion POFF 40.00       1.00             42,711        42,711        
12101 511000 Patrol Patrick Moody POFF 40.00       1.00             45,894        45,894        
12101 511000 Patrol Carlos Lebron POFF 40.00       1.00             49,747        49,747        
12101 511000 Patrol John Perry POFF 40.00       1.00             42,852        42,852        
12101 511000 Patrol Restored - Override POFF 40.00       1.00             47,000        47,000        
12101 511000 Patrol Michael Graham POFF 40.00       1.00             40,523        40,523        
12101 511000 Patrol Michael Briggs POFF 40.00       1.00             47,754        47,754        
12101 511000 Patrol Corey Robinson POFF 40.00       1.00             49,747        49,747        
12101 511000 Patrol Francis Henderson POFF 40.00       1.00             49,747        49,747        
12101 511000 Patrol Restored - Override POFF 40.00       1.00             47,000        47,000        
12101 511000 Patrol Brent Dzialo POFF 40.00       1.00             49,102        49,102        
12101 511000 Patrol Ryan Tellier POFF 40.00       1.00             46,074        46,074        
12101 511000 Patrol Steve Digiammo POFF 40.00       1.00             49,747        49,747        
12101 511000 Patrol Brendan McKinney POFF 40.00       1.00             42,193        42,193        
12101 511000 Patrol William LeBrun POFF 40.00       1.00             42,852        42,852        
12101 511000 Patrol Timothy Satkowski POFF 40.00       1.00             49,747        49,747        
12101 511000 Patrol Vacancy POFF 40.00       1.00             40,523        40,523        
12101 511000 Patrol Andrew McGrath POFF 40.00       1.00             42,193        42,193        
12101 511000 Patrol Peter Sharac POFF 40.00       1.00             49,747        49,747        
12101 511000 Patrol Joseph Golec POFF 40.00       1.00             45,765        45,765        
12101 511000 Patrol Peter Fappiano POFF 40.00       1.00             49,747        49,747        
12101 511000 Patrol Gilberto Jimenez POFF 40.00       1.00             49,747        49,747        
12101 511000 Patrol Stephen Laizer POFF 40.00       1.00             49,747        49,747        
12101 511000 Patrol Michael McLaughlin POFF 40.00       1.00             49,102        49,102        
12101 511000 Patrol Restored - Override POFF 40.00       1.00             47,000        47,000        
12101 511000 Patrol Scott Gregory POFF 40.00       1.00             43,345        43,345        
12101 511000 Patrol David Tripp POFF 40.00       1.00             49,747        49,747        
12101 511000 Patrol Andrew Carney POFF 40.00       1.00             42,852        42,852        
12101 511000 Patrol John McCarthy POFF 40.00       1.00             49,747        49,747        
12101 511000 Patrol Michael Allard POFF 40.00       1.00             49,747        49,747        
12101 511000 Patrol Vacancy POFF 40.00       1.00             40,523        40,523        
12101 511000 Patrol Dennis Liptak POFF 40.00       1.00             49,747        49,747        
12101 511000 Patrol Adam VanBuskirk POFF 40.00       1.00             45,894        45,894        
12101 511000 Patrol Jeffrey Staples POFF 40.00       1.00             42,193        42,193        
12101 511000 Patrol Donald Nichols POFF 40.00       1.00             49,747        49,747        
12101 511000 Patrol Kenneth Kirchner POFF 40.00       1.00             47,727        47,727        
12101 511000 Patrol Joshua Wallace POFF 40.00       1.00             46,538        46,538        
12101 511000 Patrol Luann Duso POFF 40.00       1.00             49,747        49,747        
12101 511000 Patrol David Netto POFF 40.00       1.00             49,747        49,747        
12101 511000 Patrol Restored - Override POFF 40.00       1.00             47,000        47,000        
12101 511000 Patrol Brian Letzeisen POFF 40.00       1.00             45,894        45,894        
12101 511000 Patrol Christian Edler POFF 40.00       1.00             49,747        49,747        
12101 511000 Patrol Robert Moriarty POFF 40.00       1.00             49,747        49,747        
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Description Name
Barg.
 Unit

Hrs/
Week FTE

 FY14 
Budget 

  Dept. 
Budget 
General

Fund  Other SourceAccount Number
12101 511000 Patrol Peter Granitsas POFF 40.00       1.00             40,523        40,523        
12101 511000 Patrol Thomas Briotta POFF 40.00       1.00             45,894        45,894        
12101 511000 Patrol Andrew Kohl POFF 40.00       1.00             47,754        47,754        
12101 511000 Patrol Douglas Dobson POFF 40.00       1.00             49,747        49,747        
12101 511000 Patrol Paul Marquet POFF 40.00       1.00             44,494        44,494        
12101 511000 Patrol Justin Hooten POFF 40.00       1.00             47,754        47,754        
12101 511000 Principal Clerk Maureen O'Donnell AFSCME 40.00       1.00             35,658        35,658        
12101 511000 Senior Clerk Julie LaPrade AFSCME 40.00       1.00             32,199        32,199        
12101 511000 Department Secretary Maryann Keating NR 40.00       1.00             38,334        38,334        
12101 511000 Court Administrator Lori Speer NR 35.00       1.00             39,007        39,007        
12101 511000 Records Supervisor Jane Lawnicki NR 40.00       1.00             40,353        40,353        
12101 511000 Two Extra Days of Payroll POFF -               17,945        17,945        
12101 512000 Temporary Employees 10,308        10,308        
12101 512000 Crossing Guards 49,104        49,104        
12101 513000 Overtime 186,385      186,385      
12101 513001 Court Time 57,599        57,599        
12101 513003 Training 37,816        37,816        
12101 514001 Holiday Pay 169,454      169,454      
12101 514002 Longevity 22,200        22,200        
12101 514003 Weekend Differential 26,324        26,324        
12101 514004 Week Adjustment 1,939           1,939           
12101 514007 Working Out of Class 9,093           9,093           
12101 514008 ID Officers 10,800        10,800        
12101 514009 Detective Stipends 9,000           9,000           
12101 519020 Uniform Allowance 45,550        45,550        
12101 519070 Career Incentive 533,119      533,119      

Total Personnel Services: 70.00          4,768,079  4,768,079  

12102 524004 R & M Vehicles 40,270        40,270        
12102 524010 R & M Office Equipment 12,500        12,500        
12102 527010 R & L Communication Equipment 55,377        55,377        
12102 530004 Technology Services 87,171        87,171        
12102 530005 Training and Seminars 35,912        35,912        
12102 530006 Medical/Testing Services 27,100        27,100        
12102 534100 Telephone 19,030        19,030        
12102 534600 Advertising 1,000           1,000           
12102 538002 Animal Control Services 102,000      102,000      
12102 542000 Office Supplies - General 5,500           5,500           
12102 548001 Gasoline/Diesel 94,696        94,696        
12102 558004 Police Supplies 34,537        34,537        
12102 558013 Photography Supplies 13,000        13,000        
12102 573000 Dues & Memberships 12,050        12,050        

Total Operations and Maintenance: 540,143      540,143      

12103 585001 Equipment - Automobiles - 3 cruisers 128,390      128,390      
Total Other than Ordinary Maintenance: 128,390      128,390      

210 - POLICE 70.00          5,436,612  5,436,612  
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Actual Actual Actual Actual Budget Budget
FY 2009 FY 2010 FY 2011 FY2012 FY2013 FY2014

PS 429,425   399,955   425,530   366,490   408,883   434,853                                   
OM 35,908     49,863     66,116     61,445     41,266     52,228                                      
Total 465,333   449,818   491,646   427,935   450,149   487,081                                   

Budget Budget
Unit FY2013 FY2014

NAPEA 1.00 1.00
NR 11.00 11.00

12.00 12.00

212 - PUBLIC SAFETY COMMUNICATIONS CENTER

Description Name
Barg.
 Unit

Hrs/
Week FTE

 FY14 
Budget 

  Dept. 
Budget 
General

Fund  Other Source

12121 511000 Director Kelly Woods NAPEA 40.00 1.00 56,065     56,065     
12121 511000 Lead Dispatcher Nina Barszcz NR 40.00 1.00 42,951     42,951     
12121 511000 Dispatcher Lisa Day NR 40.00 1.00 39,017     39,017     
12121 511000 Dispatcher Amanda Bessette NR 40.00 1.00 34,718     34,718     
12121 511000 Dispatcher Julia Thibodo NR 40.00 1.00 34,718     34,718     
12121 511000 Dispatcher Amanda Schuetze NR 40.00 1.00 32,409     32,409     
12121 511000 Dispatcher Monique Bernacki NR 40.00 1.00 32,409     32,409     
12121 511000 Dispatcher Susan Gilbert NR 40.00 1.00 37,191     37,191     
12121 511000 Dispatcher Emily Oles NR 40.00 1.00 32,409     21,132     11,277     PSAP Grant
12121 511000 Dispatcher Courtney Cronin NR 40.00 1.00 32,409     -           32,409     PSAP Grant
12121 511000 Dispatcher Meghan Connor NR 40.00 1.00 34,718     34,718     
12121 511000 Dispatcher Shannon Hoye NR 40.00 1.00 31,314     -           31,314     PSAP Grant
12121 512300 Part-time Operational 1,500       1,500       
12121 513000 Overtime 31,050     31,050     
12121 514001 Holiday Pay 28,500     28,500     
12121 514002 Longevity 2,200       2,200       
12121 514003 Weekend Differential 2,800       2,800       
12121 519020 Uniform Allowance 2,475       2,475       
12121 519070 Career Incentive - Hiring Bonus 1,000       1,000       

Total Personnel Services: 12.00 509,853  434,853  75,000     

12122 524010 R & M Office Equipment 65,003     32,003     33,000      Alarm Monitor. Rev Fund
12122 530006 Medical/Testing Services 250           250           
12122 534100 Telephone 11,200     11,200     
12122 534200 Technology Comm Lines 2,800       2,800       
12122 534600 Advertising 300           300           
12122 542000 Office Supplies - General 500           500           
12122 558005 Magazine Subscriptions 300           300           
12122 571001 Travel 1,000       1,000       
12122 573000 Dues & Memberships 375           375           
12122 578001 Staff Development 2,000       2,000       
12122 585000 Capital Equipment 750           750           
12122 587000 Replacement Equipment 19,750     750           19,000     PSAP Grant

Total Operations and Maintenance: 104,228  52,228     52,000     

212 - PUBLIC COMMUNICATIONS CENTER 12.00       614,081  487,081  127,000  
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Actual Actual Actual Actual Budget Budget
FY 2009 FY 2010 FY 2011 FY2012 FY2013 FY2014

PS 311,475   287,873  323,493  338,026  327,900  332,162  
OM 16,270      22,632     19,738     15,877     20,712     21,950     
Total 327,745   310,505  343,232  353,903  348,612  354,112  

Budget Budget
Unit FY2013 FY2014

NAPEA 4.85 5.00
NR 1.40 1.11
AFSCME 1.83 1.83

8.08 7.94

241 - BUILDING INSPECTIONS

Description Name
Barg.
 Unit

Hrs/
Week FTE

 FY14 
Budget 

  Dept. 
Budget 
General

Fund  Other Source

12411 511000 Building Commissioner Louis Hasbrouck NAPEA 35.00    1.00          58,971     58,971     
12411 511000 Asst. Building Commissioner Charles Miller NAPEA 35.00    1.00          46,557     46,557     
12411 511000 Building Inspector Vacancy NAPEA 35.00    1.00          41,564     41,564     
12411 511000 Inspector of Wires Roger Malo NAPEA 35.00    1.00          47,082     47,082     
12411 512000 Electrical Inspector - Annuals Vacancy NR 14.00    0.40          14,667     14,667     
12411 511000 Plumbing Inspector Lawrence Lepine NAPEA 35.00    1.00          41,564     41,564     
12411 512000 Intermittant Plumbing Insp Kenneth Strong NR 2.00      0.05          1,034       1,034       
12411 512000 Intermittant Plumbing Insp Mark Wendolowski NR 3.00      0.09          1,571       1,571       
12411 511000 Sealer  Weights & Measures John Frey NR 20.00    0.57          21,715     21,715     
12411 511000 Principal Clerk Linda LaPointe AFSCME 35.00    1.00          33,891     33,891     
12411 511000 Clerk - Typist Vacancy AFSCME 29.00    0.83          22,646     22,646     
12411 514002 Longevity 900          900          

Total Personnel Services: 7.94          332,162  332,162  

12412 524004 R & M Vehicles 2,600       2,600       
12412 524010 R & M Office Equipment 2,250       2,250       
12412 527012 R & L Uniforms 750          750          
12412 530005 Training and Seminars 3,200       3,200       
12412 534100 Telephone 900          900          
12412 534300 Printing 150          150          
12412 542000 Office Supplies - General 200          200          
12412 548001 Gasoline/Diesel 3,400       3,400       
12412 558005 Magazine Subscriptions 1,200       1,200       
12412 571001 Travel 4,000       4,000       
12412 573000 Dues & Memberships 600          600          
12412 585014 Equipment Technology 2,700       2,700       

Total Operations and Maintenance: 21,950    21,950    

241 - BUILDING INSPECTIONS 7.94          354,112  354,112  
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Actual Actual Actual Actual Budget Budget
FY 2009 FY 2010 FY 2011 FY2012 FY2013 FY2014

PS 160,043      131,142      144,544      147,002      170,173      174,638      
OM 12,789        24,186        37,346        37,853        11,050        16,863        
Total 172,832      155,328      181,891      184,855      181,223      191,501      

Budget Budget
Unit FY2013 FY2014

NAPEA 2.50 2.50
AFSCME 0.63 0.63
NR 0.5 0.50

3.63 3.63

511 -BOARD OF HEALTH

Description
Emp 

Number Name
Barg.
 Unit

Hrs/
Week FTE

 FY14 
Budget 

  Dept. 
Budget 
General

Fund  Other Source

15111 511000 Health Direct 5280 Merridith O' NAPEA 35.00 1.00 59,313        59,313        
15111 511000 Sanitarian 4864 Daniel Wasiu NAPEA 35.00 1.00 41,704        41,704        
15111 511000 Department 4177 Heather McB AFSCME 25.00 0.63 20,179        20,179        
15111 511000 Public Health 5173 Jennifer Brow NAPEA 20.00 0.50 26,721        26,721        
15111 511000 Shared Inspector with Am Contract Insp NR 20.00 0.50 26,721        26,721        
15111 514002 Longevity -              -              

Total Personnel Services: 3.63 174,638     174,638     

15112 524004 Vehicles 750             750             
15112 530005 Training and Seminars 1,500          1,500          
15112 530006 Medical Testing Services 800             800             
15112 531007 Contracted Inspection Services 2,043          2,043          
15112 534300 Printing and Mailing 500             500             
15112 534600 Advertising 400             400             
15112 548001 Gas 3,200          3,200          
15112 550000 Medical Supplies 3,700          3,700          
15112 551000 Educational Supplies 500             500             
15112 571001 Travel 1,200          1,200          
15112 573000 Dues and Memberships 650             650             
15112 534100 Cell Phones 1,620          1,620          

Total Operations and Maintenance: 16,863        16,863        

511-BOARD OF HEALTH TOTAL: 3.63            191,501     191,501     

Account Number

General Fund Operating Budget

FTE's by Unit
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Actual Actual Actual Actual Budget Budget
FY 2009 FY 2010 FY 2011 FY2012 FY2013 FY2014

PS 698,850      706,073      736,717      715,247      744,070      764,326         
OM 435,883      470,426      407,641      352,312      435,938      445,938         
OOM 35779.27 53904.21 102029.97 62142.52 104147 104,147         
Total 1,170,512   1,230,403   1,246,388   1,129,702   1,284,155   1,314,411      

Budget Budget
Unit FY2013 FY2014

NAPEA 1.00 1.00
NAME 16.00 16.00
NR -               0.00

17.00           17.00

422 - HIGHWAYS

Description Name
Barg.
 Unit

Hrs/
Week FTE

 FY14 
Budget 

  Dept. 
Budget 
General

Fund  Other Source

14221 511000 Superintendent of Streets Richard Parasiliti NAPEA 40.00 1.00 66,193        66,193        
14221 511000 Working Foreman Roberto Rodriguez NAME 40.00 1.00 51,879        51,879        
14221 511000 Working Foreman Richard Scott NAME 40.00 1.00 44,985        44,985        
14221 511000 Small Motor EquipOp/Tree Climber James Clark NAME 40.00 1.00 34,409        34,409        
14221 511000 Small Motor Equipment Operator Jose Diaz NAME 40.00 1.00 39,019        39,019        
14221 511000 Working Foreman I/Tree Surgeon Antoni Sakowicz NAME 40.00 1.00 36,892        36,892        
14221 511000 Small Motor Equipment Operator Brian Cayo NAME 40.00 1.00 31,316        31,316        
14221 511000 Small Motor Equipment Operator Jason LaFosse NAME 40.00 1.00 35,557        35,557        
14221 511000 Small Motor Equipment Operator Mark Scheel NAME 40.00 1.00 39,019        39,019        
14221 511000 Small Motor Equipment Operator Richard Green NAME 40.00 1.00 32,572        32,572        
14221 511000 Heavy Motor Equipment Operator Frederick Pirog NAME 40.00 1.00 39,019        39,019        
14221 511000 Heavy Motor Equipment Operator Jonathan Church NAME 40.00 1.00 33,401        33,401        
14221 511000 Heavy Motor Equipment Operator Angel Bou NAME 40.00 1.00 31,553        31,553        
14221 511000 Motor Equipment Operator Vacancy NAME 40.00 1.00 28,182        28,182        
14221 511000 Motor Equipment Repair Edward Dupre NAME 40.00 1.00 41,895        41,895        
14221 511000 Motor Equipment Repair Roger Ball NAME 40.00 1.00 35,014        35,014        
14221 511000 Traffic Signal Maintenance Daniel Breen NAME 40.00 1.00 44,985        44,985        
14221 512000 Temporary Seasonal Employees NR 55,225        55,225        
14221 513000 Overtime 24,286        24,286        
14221 514002 Longevity 6,400           6,400           
14221 514003 Weekend Differential 600              600              
14221 514004 Standby Pay 6,000           6,000           
14221 514005 License and Certification 625              625              
14221 514007 Working Out of Grade 2,900           2,900           
14221 519020 Uniform Allowance 2,400           2,400           

Total Personnel Services: 17.00 764,326      764,326      

14222 521001 Electricity 24,000        24,000        
14222 521101 Natural Gas 470              470              
14222 521103 Oil 22,000        22,000        
14222 524001 R & M Buildings 10,000        10,000        
14222 524004 R & M Vehicles 10,000        10,000        
14222 524006 R & M Traffic Control & Streets 5,000           5,000           
14222 524009 R & M Communication Equipment 5,000           5,000           
14222 524020 R & M Water/Sewer Treatment 4,000           4,000           
14222 527012 R & L Uniforms 11,000        11,000        
14222 529007 Security Services 1,500           1,500           
14222 530004 Technology Services 3,000           3,000           
14222 530005 Training and Seminars 3,000           3,000           
14222 530006 Medical/Testing Services 2,000           2,000           
14222 534100 Telephone 400              400              
14222 534600 Advertising 1,500           1,500           
14222 542000 Office Supplies - General 1,200           1,200           
14222 543003 R & M Supplies - Tools 7,000           7,000           
14222 543015 R & M Supplies - Equipment 4,000           4,000           
14222 543020 R & M Supplies - Buildings 15,000        15,000        
14222 546001 Rakes, Hoes and Other Tools 2,000           2,000           
14222 546003 Loan, Grass Seed, Lime 300              300              
14222 546004 Pesticides and Herbicides 3,000           3,000           
14222 543006 Trees and Shrubs 5,000           5,000           
14222 548000 Vehicular Supplies 134,568      134,568      
14222 548001 Gasoline/Diesel 140,000      140,000      
14222 553001 Safety Supplies 2,000           2,000           
14222 553050 Streets and Sidewalks 10,000        10,000        
14222 553053 Street Signs and Posts 5,000           5,000           
14222 553054 Street Paving and Marking Supplies 12,000        12,000        
14222 558003 Data Processing Supplies 1,000           1,000           
14222 571001 Travel 500              500              
14222 573000 Dues and Memberships 500              500              

Account Number

General Fund Operating Budget

FTE's by Unit
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Description Name
Barg.
 Unit

Hrs/
Week FTE

 FY14 
Budget 

  Dept. 
Budget 
General

Fund  Other SourceAccount Number

Total Operations and Maintenance: 445,938      445,938      

14223 548000 Vehicular Supplies
14223 584010 Road Improvements 100,000      100,000      
14223 585000 Additional Capital Equipment 2,500           2,500           
14223 585017 Equipment - Traffic Control 1,000           1,000           
14223 589129 Street Sign Post Pounder 647              647              

Total Capital: 104,147      104,147      

422 - HIGHWAYS 17.00          1,314,411  1,314,411  -               
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