1. Agenda And Minutes For January 9 - January 12, 2012.

Documents:  JANUARY 9-12, 2012 CHARTER AGENDA DOC, JANUARY 9, 2012 SACD
MINUTES PDF, JANUARY 10, 2012 SACD MINUTES.PDF, JANUARY 11, 2012 SACD
MINUTES.PDF, JANUARY 12, 2012 SACD MINUTES PDF



Northampton Special Act Charter
Drafting Committee

| Gail L. Perlman Todd Thompson
%4 Madeline Weaver Blanchette William Scher
" Marc Warner Thomas Miranda

Richard Greene Megan Murphy Wolf

Stephen McGoldrick, Deputy Director, Edward J. Collins, Jr. Center for Public Management, University of
Massachusetts

Monday, January 9, 2012
Tuesday, January 10, 2012
Wednesday, January 11, 2012

Thursday, January 12, 2012
5:00 p.m. -8:00 p.m.
City Council Chambers
Wallace J. Puchalski Municipal Building,
212 Main Street, Northampton, MA

Agenda:
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written comments to Mary L. Midura, Executive Secretary, City Council office, 210 Main Street, Room 16, Northampton, MA

01060.
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Northampton Special Act Charter
- : ——————— Drafting Committee -

David P. Stevens, Chair
k] Gail L. Periman Todd Thompson
Madeline Weaver Blanchette William Scher
5 Marc Warner Thomas Miranda =

Stephen McGoldrick, Deputy Director, Edward J. Collins, Jr. Center for Public Management, University of
Massachusetts

Monday, January 9, 2012
5:00 p.m. - 8:00 p.m.
City Council Chambers
Wallace J. Puchalski Municipal Building,
212 Main Street, Northampton, MA

Agenda:
Working Sessions of the Special Act Charter Drafting Committee

Chair David Stevens called the meeting to order at 5:00 p.m.

Members present: David Stevens, Madeline Weaver Blanchette, Megan Murphy Wolf, Todd Thompson,
Richard Greene, Gail Perlman, Thomas Miranda, Stephen McGoldrick, and William Scher.
Absent: Marc Warner

The meeting was audio-taped; Emily Odgers, North Street Association videotaped the meeting.

Public Comment:

Councilor Gene Tacy stated that the water and sewer rates should be set by BPW, as the current practice.

Councilor Marianne LaBarge stated that 50 signatures should be comfortable for Councilors, but Mayor’s race
should require 500 signatures.

The Committee began general discussions regarding Charter language. Discussion of the Mayor’s role as
“actively” and full-time position, with no other business interests allowed. Chair Stevens polled the members,
with 5 endorsements and 3 stand aside. Further discussion centered on a 4-year term for Mayor, compensation
for elected officials, vacancies of offices, special elections, powers of the City Council and Mayor. Agreement
that the Mayor should not chair the City Council meetings but be present for questions. Consensus was made
for no term limits; voters will decide term limits by the vote. Consensus was made to keep appointments to
boards as is, with Mayor appointing and City Council confirming appointments. The role of Vice-President of
City Council was added to line 21 of page 1. Use of the gradients of agreement was made for specific changes
to language as noted on attached pages of proposed Charter.

The meeting adjourned at 8:10 p.m.

Respectfully submitted,
Mary L. Midura
Executive Secretary

Page 1 of 1
Special Act Charter Drafting Committee Minutes of January 9, 2012
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City of Northampton
-Special Act Charter Drafting Committee

January 9, 2012 R e e

f> 1 ARTICLE 2
2 LEGISLATIVE BRANCH
3 COMPOSITION TERM OF OFFICE; ELIGIBILITY
4 (a) Composition - There shall be a city council on members which shall
5  EXEercise '"the“le"g'i'sl"a't ive powersof th e"cityta‘of*t hese-members;tobeknown——
6 as councilors-at- farge, shall be nominated and elected by and from the l
7 voters at Iarge’)‘ of these members to be know 3 as ward! councilors, shall
8 be nominated and elected by and from the voters from each ward; 1 such
9 ward councilor to be eIected from each’ f__the %ward into-which the city is
10 - divided under sectlonQ(‘X DiVASIon) OF \,JA(CDS Q2
11 (b) Term of Office - The term of office for all councilors shall-be for X years
12 each, begmnlng on the first Monday int e.January succeedlnvsg thelr election,
13 ‘ I 'he
14 term shall begin on the followi
15 qualified. 2
17 large. A ward cou lor must”be a voter in the ward from which election is
18 - vard counCIIor or a councnor at- Iarge removes from the city
19 fo ,:ff?'ofﬂce shall immediately be deemed
20 provided in section X-X.
21 PRESIDENT AND VICEE‘T:”'.RESI:.:DENT ELECTION; TERM; POWERS
22 (a) FElection a Term_ As oon as practicable after the councilors-elect have
23  been qualified followin each municipal election, as provided in section X-X,
'2_4 the members of the city council shall elect from among its members a
25

president and vice-president who Shall serve for ¥'year terms. The method

g

' or “district”

% Or some other day




City of Northampton
Special Act Charter Drafting Committee
January 9, 2012

1 of election of the president and vice-president shall be prescribed within the
rules of the city council. | |

(b) Powers and Duties - The president shall preside at all meetings of the
city council, regulate: its proceedings and shall decide all questions of order.
The president shall appoint all members of all committees of the city council,
whether special or standing. The president shall have the same powers to

vote upon all measures coming before the city council as any other member

O ~N o v Rk W N

of the city council. The president shall perform any other duties consistent

9 with the office that may be provided by charter, by ordinance or by other

10 vote of the«v‘city council. The vice-president shall presidéfffivn the absence of

11 the presiderit. ' N ‘

12 PROHIBITIONS | | ‘

13 (a) Holding Other City Position - No member of the city council shall hold

14 any other city position. No former member of the city council shall hold any
15 compensated city position until 1 year following the date on which the

16 former member's service on the city council has terminated. This provision
17  shall not prevent a city empldyee who vacated a position in order to serve as
18 a memper. of the city council from returning to the same position upon the

19 expira‘ti-&ﬁ' of the'zte‘rm for which he was elected.

20 (b) Interference with Administration - No city council or any member of the
21 city council shall give orders or directions to any employee of the city
22 appointed by t'he] mayor, either publicly or privately.

23 (c) Felony Conviction - Any-pepsen_whg_has-beeﬂ-ﬁn%y-eenweted—ef-a-s-ta%e“
2 orfederal felony-shattTot be-etigible-to-petition-for-or-servefrany-etective—
25 Qorappeintive-office-orposition—ticter-the-eity~ Any councnor who has been

ST 10 OFRCE
26 ~firaly convicted of a state or federal felony shall be deemed to have vacated

27 said ofﬁceoa.n-d%haWbe—disquEﬁﬁed-FFemseMm_m_amL@ther—aecme-@em
- ot - it orthe city.

29
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-~ ———January'9; 2012 - ‘ s V -

‘ COMPENSATION; EXPENSES

2 (a) Compensat/on The members of the c1ty council shall receive such salary
- 3 "for their services as may from time to time be set by ordinance. No
4 ordinance increasing or reducmg the salary of the members of the city
5—council-shall-be-effective-unless-it-shall-have-been-ad o»pteclaby—a—2—/.—3fvot—e«of-ﬁw
6 the full city council. No ordinance increasihg the salary of councilors shall be
7  effective unless it shall have been adopted duri the first 18 months of the
8 term for which the city council is elected an‘d-u:v | .s it provides that the
9 salary increase is to take effect upon the organlz » -of the city government
10 following the next mun|CIpaI election.. SubJect to approp, tion, members of
11 the city council shall be entitied to relmbursemeh,:t of their-actual and
12 necessary expenses incurred in the perfofmanceiin £ their du
13 GENERAL POWERS W B
14  Except as otherwise provided al Iaw or by thls charter, all powers of
N 15  the city shall be Veste n the city, ounci hich shall provide for their
\\/ 16 ~ exercise and for: the performance of aII d}, and obligations imposed upon
17  the city by law. ' ' -
8 ISE OF OWERS,}QUORUM, RULES
19 (a) Exé ise of PoWers E; _ept as otherWlse provided by general law or by
20 this charter, the Ieglslatlve powers of the city council may be exercised. in a
21 manner deter ; ,
22 (b) Quorum - The presence of)(members shall constltute a quorum for the
23 transactlon of busmess Except as otherwise provided by general law or by
24  this charter, the affirmative vote, taken by roll call vote, of%aembers shall
25 be required to adopt an appropriation order. Except as otherwise provided
26 by law or this charter the affirmative vote taken by roll call vote, of a
27, maJorlty of the full city council shall be required to adopt any ordinance.
28  (c) Rules of Procedure - The city council shall from time to time adopt rules
- “zmsi regulatlng its procedures wh|ch shall be in addltlon to the followmg -

3
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City of Northampton
Special Act Charter Drafting Committee
January 9, 2012

(i) Regular meetings of the city council shall be held at a time and place
fixed by ordinance. All regular meetings of the city council shall provide for a
period of public comment, provided however, the city council may
promulgate rules that regulate such period of public comment as deemed
appropriate.

(ii) Special meetings of the cifécouncil shall be held at the call of the

president or at the call of any X or more members:'&';fforany purpose, by

W B
in=Rantd-to each member of

causing a notice
the city council. This notice shall, except in an emergency of which the
president shall be the sole judge, be delivered at least 48 weekday hours in
advance of the time set and shall specify the purpose or purposes for which
the meeting is to be held. A copy of eacﬁ‘fs:uchnoti'ce shall immediately be
posted in accordance with abpli:c:able laws.

(iii) All sessions of the city council 'ah‘c'l‘of every committee or subcommittee

of the council shall at all times be open to the public unless another

shall be_;.._kg-pt by th
taken,"‘aﬁﬁd which shafbe made available with reasonable promptness
following;:each meeting. Unless otherwise provided by law, the minutes of
any executive session shall be made available as soon as their publication
would not defeat the Iawf;Uil purposes of the executive session.

ACCESS TO INFORMATION

(a) In General - The éity" council may make investigations into the affairs of
the city and into the conduct and performance of any city agency.

(b) Information Requests - The city council may require any member of an
appointed multiple-member body or any city employee to appear before it to
give any information that the city council may require in relation to the

municipal services, functions, powers, or duties which are within the scope

4



7 City of Nbrthampton

Special Act Charter Draftlng Committee

__January.9,-2012 — S Ll

\ 1 of responsibility of that person and not within the jurisdicition of the school
. 2 committee. _ '
3 (c) Mayor - The city council at any time may request from the mayor specific =~ =
4 information on any municipal matter and. may request the mayor to be
5 prese.ntfto,answerﬁw,r.itten_q,uestio.nsarela.ting,‘th.er.eto,.atfa_m.e.etingato_b,e,,,héld
6 . not earlier than 7 days from the date of the receipt by the mayor of said
7 questions. The mayor shall personally, or throqg:h‘:‘.:aﬁy designated city
8 employee, attend such meeting and respond to sald questions. The mayor or
9 the person so designated to attend shallnotbe obhged to answer questions |
10 relating to any other matter.
11 (d) Notice - The city council shall glve a minimum of 7 day__ otlce to any
12 -person it may require to appear before ltf"nder fhe prov:smns of this
13 section. The notice shall include specific questlons on which the c1ty council
14 seeks information, and no perso  called:to appear bafore the city council
15 under this section shall be reqwre ':'_to resp"' d.to any question not relevant
U 16 or related to thos': presehféd in adcanc and in '
17 APPOINTMENTS‘OF THE CITY COUNCIL
18
19
20
21 introduced, except in the" ase of an emergency. Except as otherWISe
22. prowded by th _ very adopted measure shall become effective at
23 the expiration of 1 days fter adoption or upon the signature of the mayor,
24  whichever occurs ﬁrat;-No ordinance shall be amended or repealed except by
25 another ordinan‘ce. adopted in accordance With the charter, or as provided in
26 the initiative and referendum procedures. |
27 (b) Emergency Measures- An emergency méasure shall be introduced in the
28 form and manner prescribed for measures generally except that it shall be
29

plainly designated as an emergency measure and shall contain statements

5
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City of Northampton
Special Act Charter Drafting Committee
January 9, 2012

after the enacting clause declaring that an emergency exists and describing
its scope and nature in clear and specific terms. A preamble which declares
and defines the emergency shall be separately voted on and shall require
the affirmative vote of 2/3 of the full city council. An emergency measure i
may be passed with or without amendment or rejected at the meeting at
which it is introduced. No measure making a grant, renewal or extension,
whatever its kind or nature, or a franchise or special privilege shall be
passed aé an emergency measure, and except‘as provided by the laws of the
Commonwealth, no such grant, renewal or extension shall be made
otherwise than by ordinance. An emergency measure shall become effective
upon adoption or at such later time as it may specify. '
(C) Charter Objection- On the first occasion that the question: on adoption of
a measure is put to the city councnl if a smgle ‘member present objects to
the taking of the vote, the vote shall be postponed until the next meeting of
the city council whether regular or specivvval.:If 2 members present shall
object, such postponement shall be until the next regular meeting; but for
an emergency measure at least 4 members present, in all, must object. This
procedure shall not be used more than once for any specific matter
notw;thstandlng any amendment to the original matter. A charter objection
shall have privilege over all motions but must be raised prior to or at the call
for a vote by the presiding officer and all debate shall cease.

CITY COUNCIL CONFIRMATION OF CERTAIN APPOINTMENTS

The mayor shall submit to the city council the name of each person the
mayor desires to appomt as a department head or as a member of a
multiple-member body, but not including any posmon which is subject to the
civil service law. The city council #ay refer each name submitted to it to a
standing committee of the council which shall review each candidate for
appointment and may make a recommendation to the full city council not -

less than 7 nor more than 45 days after the referral. The committee may

6



City of Northampton
Special Act Charter Drafting Commlttee

—— =~ ~January 9, 2012 — L

(‘3 1 require any person whose name has been referred to it to appear before the

3 appointment that the committee, or the city council, may require.

2 commlttee, or before the c1ty counCII to give any mformation relevant to the

4 Appointments made by the mayor shall become effective on the forty-fifth

———s5—day-after-the-date-on-which-n otice of the proposed-appointment-was-filed

- 6 with the city clerk unless approved or rejected by the city council within the
7 45 days.
8 FILLING OF VACANCIES

P

5 (a) Councilor-at-Large - If a vacancy shall occur in

he office of councilor-at-
10 large during the first 123 months of the_ erm for which councilors &re
11 ]
12
13

14

| 15
L) s
17
18
19
20
21
2
\ 23 and who is not the servipg as a member of the city council. This person

e

—

24 shall immediately be Certified and shall serve for the remaining 2 months of
25 the current term in addition to the term for which the person was elected.
26  (b) Ward Councilor - If a vacancy shall occur in the office of ward councilor,

27 it shall be filled in the same manner as provided in section 2-11(a) for the

® Assumes a 2—year term
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City of Northampton
Special Act Charter Drafting Committee
January 9, 2012

office of councilor-at-large except that the list shall be of the candidates for
the office of ward councilor in the ward in which the vacancy occurs, but if
there be no candidate on such list who remains eligible and willing to serve,
the next highest ranking candidate from among the candidates for election
to the councilor-at-large who is a resident of the ward in which the vacancy
exist$ shall be certified and shall serve until the next regular election
proviaed such candidate remains a resident of the Ward, is willing to serve
as a ward councilor and received votes in the ward equal to at least X per
cent of the vote total received by the person receiving the highest number of
votes for the office of ward councilor at that election. The city clerk shall
certify this candidate to the office of ward councilor to serve for the balance

of the then unexpired term. _

(¢) Filling of Vacancies By Boafc_i ‘q:f,@ldermeri*zﬁ Ifa va'égncy shall occur in the

and there is no

office of councilor-at-large or in that of ward council
available candidate to fill the vacancy in the matfnher provided in section 2-11
(a) or (b), the vacancy shall be filled by th€ remaining members of the city
council. Persons elected to fill a vac cy by the city council shall serve only
until the next regular election a hich time the vacancy shall be filled by the
voters and the person choser to fill the vacancy shall immediately be sworn
and shéii'{fserve for the rgfmainder of the unexpired term in addition to the

term for which elected. Persons serving as councilors under this section shall
not be entitled to jfave thevWOrds "candidate for re-election” printed against
their names on/the glection ballot.

. ARTICLE 3

EXECUTIVE BRANCH .
Section 3-1: MAYOR: QUALIFICATIONS; TERM OF OFFICE;
COMPENSATION; PROHIBITIONS
(a) Mayor, Qualiﬁcatidns ~ The chief executive officer of the city shall be a

mayor, elected by and ﬁ‘om the voters of the city at large. Any voter shall be

8



City of Northampton
_Special Act Charter Drafting Commlttee

" January 9, 2012

(\ 1 eligible to hold the office of mayor. The mayor shall devote full time to the

2 office and shall not hold any other elective pubhc ofﬁce,.,,nor—shatkthe-m-ayor;—?&p,ﬁ -
W_J_Jle_,enga_ ad-in.any. other. h!mnes-s~oeeu~ea’eren-or—proﬁesston‘dumg‘the- i 4)(3(?/9

4  period-of service-as-mayor. Yy —

5 (b) Term of Office = The term of office of the-mayor- shall-be#years

6 beginninig on the first Monday after the first Tuesday iniJanuary following the

7  biennial city election at which chosen and until . V;;'ic;cessor is qualified.

8 (c) Compensation — The city council shall, by ordi ance, establish an annual

é salary for the méyor. No ordinance alteril f the mayor shall be

10 effective unless it shall have been ad.o edxin the first eighteen months of

11 - the term for which councHors are elected and it provides t such salary is

12 to become effective in Januar) of the year: follo "n'g the next blennlal city

13 election. |

14 (d) Prohibitions - The rnayoré all hol ___no other c1ty office or city

~ may be exerC|sed by the ‘mayor elther personally or through the several crty

employment for whic

until one year followmg the date on Wthh such former mayor’s city service

has termin yted: ThlS provnsuon sh_all not prevent a city officer or other city

termination of serv;:'_'__:e as mayor This prohlbltlon shall not apply to persons
covered under the .Ie of absence prQVISIons of section thirty-seven of
chapter thirty-one of the General Laws. ’
SECTION 3-2: EXECUTIVE POWERS; ENFORCEMENT OF ORDINANCES
The executlve powers of the city shall be vested solely in the mayor, and

agenCIes under the general supervision and control of the office of the

9
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mayor. The mayor shall cause the charter, the laws, the ordinances and

other orders for the government of the city to ‘be enforced, and shall cause a

: record of all official acts of the executive branch of the city government to be

i kept. The mayor shall exercise general supervision and direction over all city

- agencies, unless otherwise provided by law, or by this charter. Each city

agency shall furnish to the mayor, forthwith upon request, any information,
materials or otherwise as the mayor may request and as the needs of the
office of mayor and the interest of the city may require. The mayor shall
supervise, direct and be responsible for the efficient administration of all city

activities and functions placed under the control of the mayor by law or by

+ this charter. The mayor shall be responsible for the efficient and effective

coordination of the activities of all agencies of the city and for this purpose
shall have authority consisteh_’_c wi__ith.:l:aw, to c’allxi‘together for conéultation,
conference and discussion at reasoh'av'b‘levtivmes all persons serving the city,
whether elected directly by the voters, chosen by persons elected direétly by
the voters, or otherwise. The mayor shall be, by virtue of ;che office, a
member of every appointed multiple mje‘mber body of the city. The mayor
shall have a right, as such ex officio member, to attend any meeting of any
appoini’;ea:"multiple membbe»r body of the city, at any time, including, so
called," éxecutive sessions, to participate in the discussions, to make motions
and to exérci:se every other righ"’t"of a regular member of such body, but not
including the right to vote. |

SECTION 3-3: APPOINT'MENTS BY THE MAYOR

The mayor shall appo’vint,.subject to the review of such appointments by the
city council as provided in section X-X, all city officers and department heads
and the members of multiple-member bodies for whom no other method of
appointment or selection is provided by the charter, excepting only persons
serving under the school committee, and persons serving under the city

council. All appointments to multiple-member bodies shall be for terms

10
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(\ \ 1 establlshed in accordance with the provisions of sect|on X-X. Upon the
2 expiration of the term of any member of a multiple- -member body, a
3 successor shall be appointed in like manner. The mayor shall fill any vacancy
- 4 for the remainder of the unexpired term of any member of a multiple-
'*~-5~—memberbodﬂyr@l—pereanmd as.department heads shall.—subject-te
6 mmw%h@mayoﬁ-appomt— ' iscipline_all.assistants,..
7 subordimates and-othreremployees of-the ageney- .cr which. such person.is
8 .;e—spone-rblg&ll appomtments and promotlons made by the mayor shall be
9 .
10 performance or by other evidence of_{ ompetence and _V_Ultablllty Each
11 person appointed to fill an office or pOSltlon shall be a person espeCIaHy
12 fitted by education, tralnlng and prevno work 'xperlence to perform the
13 'dutles of the office or p05|t|on '
14 SECTION 3-4: TEMPORARY AEPOI'NTMENTS TO CITY OFFICES .
. 15 Whenever a vacancy either temporary or: p'ermanent soccurs in a c1ty ofﬁce
&) 16 and the needs of the city reqUIre that ‘St .' offlce.",;be ﬂlled the mayor may
17 deSIQnate the head of another city agency or a city officer-or city employee
18  or some othel person to:perform the dutles of the office on a temporary
19 b : | such time as th sition can be filled as otherwise provided by
20 law or by his charter. .,_he mayor shall file a certificate in substantlally the
21 following for
22 this section: | _
23 I designate (name-of p re_on)' to perform the duties of the office of
24 (designate office in \;Vh'IC::h vacancy exists) on a temporary.basis until the
25 office can be filled by (here set out the regular procedure for filling the
26 vacancy, or when the regular officer shall return). I certify that said person
27 is qualified to perform the duties which will be required and that I make this
28 designation solely in the interests of the c1ty of Northampton
29 W(sngned) '

11
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Mayor

Persons serving as temporary officers under the authority of this section
shall have only those powers of the office indispensably essential to the
performance of theiduties of the office during the period of such temporary
appointment and no others. Notwithstanding any general or special law to
the contrary, no temporary appointment shall be for more than nih’ety days,
provided, howeve’r,‘not more than two thirty dey’eXtensi'ons of a temporary
appointment may be made when a permanent:‘va‘cancy exists in the office.
SECTION 3-5: COMMUNICATIONS; SPECIAL MEETINGS

(a) Communications to the City Council = The mayor shall, from time to
time, by written communications, recommend to the city council for its
consideration such measures as, in the Judgment of the mayor, the needs of
the city require. The mayor shall from time to time, by written
communication, keep the city council fully informed of the financial and
administrative condition of the city and shall specifically indicate in any such
reports any fiscal, financial or admlmstretlve issués-facing the city.

(b) Special Meetings of the City Council - The mayor may at any time call a
special mee’c’ing of the "city council, for any purpose, by causing a notice of
such m'_"etmg to be dellvered in hand or to the place of busmess or residence
of each member of the city council. Such notice shall, except in an
emergency of which the mayor shall be the sole judge, be delivered at least
forty-eight weekda_y hours in advance of the time set and shall specify the
date, time, and location of the meeting and the purpose or purposes for
which the meeting is to'be held. A copy of each such notice shall,
immediately be posted as the general laws relative to such postings shall
require.

SECTION 3-6: APPROVAL OF MAYOR, VETO

Every order, ordinance, resolution or vote adopted or passed by the city

council relative to the affairs of the city, except memorial resolutions, the

12



Northampton Special Act Charter
. . Drafting Committee |

David P. Stevens, Chair
Gail L. Perlman Todd Thompson
Madeline Weaver Blanchette ' William Scher
Marc Warner Thomas Miranda -
Richard Greene : - ... Megan Murphy Wolf . .

Stephen McGoldrick, Deputy Director, Edward J. Collins, Jr. Center for Public Management, University of
Massachusetts

Tuesday, January 10, 2012
5:00 p.m. — 8:00 p.m.
City Council Chambers
Wallace J. Puchalski Municipal Building,
212 Main Street, Northampton, MA

Agenda:
Working Sessions of the Special Act Charter Drafting Committee

Chair David Stevens called the meeting to order at 5:00 p.m.

Members present: David Stevens, Madeline Weaver Blanchette, Megan Murphy Wolf, Todd Thompson,
Richard Greene, Gail Perlman, Thomas Miranda, Stephen McGoldrick, and William Scher.
Absent: Marc Warner

The meeting was audio-taped; Emily Odgers, North Street Association videotaped the meeting.

The Committee began general discussions regarding Charter language. Use of the gradients of agreement was
made for specific changes to language as noted on attached pages of proposed Charter. Stephen McGoldrick
explained that he would work with the City Solicitor and City Clerk to go through the 100+ Special Acts to
determine which should be retained in the Charter. Thomas Miranda noted that all Committee members should
read through emails sent from citizens. Gail Perlman recommended that each Committee member have a role
in the narrative, with notice to those citizens’ suggestions, so that people feel responded to. Discussion
included City Council agendas and establishment of collaborative effort of City Council and Mayor, assuming
Mayor is not Chair of City Council meeting per proposed Charter. Mr. McGoldrick stated that some issues,
such as a full-time staff for City Council, are not considered issues to be addressed in the Charter. There was
further discussion as to whether the Mayor should Chair the School Committee meetings. Mr. Greene noted
that three Mayors at the December 6, 2012 forum were in favor of the Mayor not chairing the City Council
meeting, but generally thought that Mayor brings additional City viewpoint to School Committee meetings.
Consensus was that the City Clerk position should remain as elected to 2-year term. This Committee will
recommend that the City Council set up a Commission to study preliminary elections, Instant Runoff Voting
(IRV) and other means of elections, including signature requirements. This Committee will not recommend
changes in the current process in this proposed Charter. Mr. McGoldrick noted that a Special Act will be
needed to get the Charter question on the State ballot for November 2012 elections.

The meeting adjourned at 8:05 p.m.

Respectfully submitted,
Mary L. Midura
Executive Secretary
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City of Northarmrptoh

Special Act Charter Draftlng Committee

) ARTICLE 2 | )
2 LEGISLATIVE BRANCH
3 COMPOSITION; TERM OF OFFICE; ELIGIBILITY.
4 (a) Composition - There shall be a city council of X members which shall
———5—exercise-the-legislative-powers-of the city. X-of- :chese members, to be known
‘6 as councilors-at-large, shall be nominated and elected by and from.the
7 voters at large. X of these members, to be know ias Ward1 councilors, shall
8 be nominated and elected by and from the yqfc__ers from each ward; 1 such
.
10 divided under section X-X.
11 (b) Term of Office - The term‘of offi
12
13 except when said first Mond j
14  term shall begin on the followiz
~_ 15 qualified. 2 -
k‘\/) 16 (c) Eligibility - U
17
18 _
19 during the term for"v' ted such fﬁ'}ce shall lmmedlately be deemed
20 vacant filled in the manner p ovided in section X-X.
21 PRESIDENT AND VICE V'PRESIDENT ELECTION; TERM; POWERS
22 (a) Election and-Term - As soon as practicable after the councilors-elect have
23 been qualified foyllo i each municipal election, as provided in section X-X,.
24 the members of the.c1ty council shall elect from among its members a
25 president and vice- preSIdent who shall serve for%/ear terms. The method

7

* or “district”

2or seme other dayr
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City of Northampton
Special Act Charter Drafting Committee
January 9, 2012

of election of the president and vice-president shall be prescribed within the
rules of the city council. 5@4 ()@ Qc,o\) QPQHX O@\M
(b) Powers and Duties - The president shall preside at all meetmgs of the
city council, regulate its proceedings and shall decide all questions of order.
The president shall appoint all members of all committees of the city council,
whether special or standing. The president shall have the same powers to
vote upon all measures coming before the cfty cou.ri’cil as any other member
of the city council. The president shall peerrm’:ariy other duties consistent
with the office that may be provided by charter, by ordinance or by other
vote of the city council. The vice-president shall preside in the absence of
the president. | ‘ |

PROHIBITIONS

(a) Holding Other City Position - No. member of the city council shall hold
any other city position. No former member of the city council shall hold any
compensated city position until 1 year follo,wmg the date on which the
former member's service on the city council has terminated. This provision
shall not prevent a 'City employee who vacated a position in order to serve as
a member»,offti‘he city couné‘il‘from:refqurnin'g to the same position upon the
expirati:otﬁ. of the term for which he was elected.

(b) Interference with Administration - No city council or any member of the
city council‘shall give orders or directions to any employee of the city
appointed by the mayor, either publicly or privately.

(c) Felony Convnctmn = Any person who has been finally convicted of a state
or federal felony shall not be eligible to petltlon for or serve in any elective
or appointive office or position under the city. Any councilor who has been
finally convicted of a state or federal felony shall be deemed to have vacated
said office and shall be disqualified from serving in any other elective or

appointive office or position under the city.



City of Northampton
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m 1 COMPENSATI@N EXPENSES

2 (a) Compensation - The members of the cnty council shall receive such salary
3 for their serv:ces as may from time to time be set by ordmance No

—~v4verdmancr=~mcreasmg opreducmg the salarv of the members of the c1ty -

5 councﬂ shall be effective unless it shall have been adopted by a 2/3 vote of

6 the full city council. No ordinance increasing the salary of councilors—shall-be
7 | effective unless it shall have been adopted d_uiring the first 18 months of the
8 term for which the city council is elected and unless it provides that the
9 Saléry increase is to take effect upon the organizatioh of the city government
10 following the next municipal election. %u-bjeeé-%e—appr@pnfa@@m-—m-em-bems«@r
11 /d*re-cny—ee unei-shat-be-entited-te—reirmbursement-of-their-actual-and—
12 rrecess*ar—y—e—xpensas—rrrctn‘red«m—the.pvz:ﬁ@rmanc%I—Lherrdtrt:eg-——-
13 GENFRAL POWERS
14 Except as otherwise provuded by general law or by this charter, all powers of.
15 the city shall be vested in the city council which shall provide for their
O 16  exercise and for the performance of all duties and obligations ﬁmposed upon
17  the city by law.
18 EXERCISE OF POWERS; @U@RUM, RULES
19 (a) Exercise of Powers - Except as otherwise provided by general law or by
20  this charter, the legislative powers of the city council may be exercised in a
21 manner determined by it.
22 (b) Quorum - The presence of X members shall constitute a quorum for the
23 transaction of busmess Except as otherWIse prov1ded by general Iaw or by
24 this charter, the afﬂrmatlve vote, taken by roll call vote, of X members shall
25  be required to adopt an approprlatlon order. Except as otherwise provided
26. by law or this charter, the affirmative vote, taken by roll call vote, of a.
| 27 majority of the full city council shall be required to adopt any ordinance.
| 28 (c) Rules of Procedure - The city council shall from time to time adopL rules.

9 regulatlng its procedures, which shall be in. addition to the followmg

3
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1 of responsibility of that person and not within the jurisdiction of the school

commlttee

N

(c) Mayor The C|ty councn at any time may request from the mayor specrﬁc

4 information on any municipal matter and may request the mayor to be

5—presentto- answer-written-questions-relating-thereto-at-a-meeting-to-be-held

6 not earlier than 7 'days from the date of the receipt by the mayor: of said

7 questions. The mayor shall personally, or throu ny designated city
8

employee, attend such meeting and respond d questions. The mayor or

the person so designated to attend shall not be obliged to answer questions

w

10 relating to any other matter.

11 (d) Notice - The crty council shall glve,_

*minimum_of 7 da'ﬂ'/is;_'fnotice to any

17 APPOINTMENTS OF THEW‘C;TY COUNCIL Q WND A%S‘(LQ«—SC@
> 5\;\»,{0/ \3 o\’ (A\« VIR

18 To be deter medd;}:

19 ORDIN NCES AND OTHER MEASURES

20 (a) Measu es- No measure shall be passed finally on the date on which it is

21 introduced, except in the case of an emergency. Except as otherwise

22 provided by the charter, every adopted measure shall become effective at

23 the expiration of 10.da s after adoption or upon the signature of the mayor,

24 whichever occurs first. No ordinance shall be amended or repealed except by
25 another ordinance adopted in accordance with the charter, or as provided in

26 the initiative and referendum procedures.

27 (b) Emergency Measures- An emergency measure shall be introduced in the

28 form and manner prescribed for measures generally except that it shall be -

29 plainly designated as an emergency measure and shall contain statements

5 ..
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after the enacting clause declaring that an emergency exists and describing
its scope and nature in clear and specific terms. A preamble which declares
and defines the emergency shall be separately voted on and shall require
the affirmative vote of 2/3 of the full city council. An emergency measure
may be passed with or without amendment or rejected at the meeting at
which it islintroduced. No measure making a grant, renewal or extension,
whatever its kind or nature, or a franchise or speeia‘l” privilege shall be
passed as an emergency measure, and except .a;s-:provided by the laws of the
Commonwealth, no such grant, renewal or extension shall be made
otherwise than by ordinance. An emergency measure shall become effective
upon adoption or at such later time as'it -may specify.

(c) Charter Objection- On the first occasmn that the question on adoption of
a measure is put to the city councﬂ ifa smgle member present obJects to
the taking of the vote, the vote shall be postponed until the next meeting of |
the city council whether regular ors.pecnal.. If Z_members present shall
object, such postponement shall be until the -next regular meeting; but for
an emergency measure at Ieast 4 members present, in all, must object. This
procedure shall not be used more than once for any specific matter
notwrthstandmg any amendment to the original matter. A charter objection
shall have privilege over all motions but must be raised prior to or at the call
for a voteby'the presiding-officer and all debate shall cease.

CITY COUNCIL CONFIRMATION OF CERTAIN APPOINTMENTS
The mayor shall submit 't,‘o},the city council the name of each person the

mayor desires to appoi‘nt as a department head or as a member of a
multiple-member body, but not including any position which is subject to the
civil service law. The city council may refer each name submitted to it to a
standing committee of the council which shall review each candidate for
appointment and may make a recommendation to the full city council not

less than 7 nor more than 45 days after the referral. The committee may

6
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the president of the city council shall become the mayor. Upon the

qualification of the president of the city council as the mayor, under this

" section, a vacancy shall exist in that seat on the city council which shall be

5 _under this sub-section shall not be subject to the restrictions contained in

HITwWw N R

6
7
8
9

"10

11
12
13
14
15
16

17

- 18

19
20

21
22
23

24
25

26

- subsection (a), above, shall serve for the balance of the teri

‘time the person elected to fill th office

-6 ) . - Iy
Assumes mayor is on the school committee

. filled in the manner provided in section X-X. A president serving as mayor

! the third sentence of section 3-1(a), nor shall lsuch ‘person be entitled to

have the words “candidate for re-election” prlnted :_agalnst their name on the

election ballot.

(c) Powers, Term of Office — The mayor elected unde Section 3<10(a) or (b)

shall have all the powers of the mayo 'f'person elected pursuant to

unexpired at

the time of election to the office. A perso __:_cho_sen ‘pursuant to _ubsectlon

(b), above, shall serve until

or the ensulng term of office shall

serve, in addition, for explred term.

o ARTICLE 4

CHOOL‘COMMITTEE

elected by and from the;vote‘rs of the city at large and}af these members

shall be nomlnated an elected by ward The mayor shall serve, by virtue of

A
office, as the%&h member of the school committee wnth all of the same
powers and duties as the. members elected by the voters as school

committee members.6

15
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City of Northampton
Special Act Charter Drafting Committee
January 9, 2012

(b) Term of Office - The term of office for the & school commlttee,[Eembers

elected by the voters as school committee members shall be forWyears

each, beginning on the first Monday after the first Tuesday in January in the
year following their election, and until their successors have been qualified.
(c) Eligibility — A school committee member shall at the time of election be a
voter. If a school committee member removes from the city 7during the !
term for which elected such office shall immediatél'y"’be deemed vacant and
filled in the manner provided in section 4-6.

SECTION 4-2: SCHOOL COMMITTEE CHAIR 7

(a) Election and Term - As soon as practicable after the school committee
members-elect have been qualified following each biennial city election, as
provided in section X-X, the school comm'iktteeslha'll’ organize by electing one
of the persons elected to thé‘ioﬁffice___.of school C'éfnmittee member to serve as
school committee chair.8 i iy

(b) Powers and Duties — The schbol comvmvii':tee chair shall preside at all
meetings of the school committee, regulate its proceedings and shall decide
all questions of order. The s'chpol committee chair shall appoint all members
of all committees of the school ‘commjtt"eé, whether special or standing. The
school committee chair shall have th:é s‘farhe powers to vote upon all
measures coming befor_g_the school committee as any other member of the
school corhmittee. The s¢h00| committee chair shall perform such other
duties consistent with the office as may be provided by this charter or by
vote of the school commlttee

SECTION 4-3: PROHIBITIONS ,

No member of the schodl committee shall hold any other city office or city

employment for which a salary is payable from the city treasury. No former

"Ora ward, if elected by ward

8 Assumes if mayor is on school committee, he is not chair

16
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member of the school committee shall hold any compensated appointed city

1 5
2 office or city employment until one year following the date on which such |
'3 member’s service on the school committee has terminated. This provision
4 shall not prevent a city officer or other city employee who has vacated a

5 position-in-order-to-serve as-a-member-of the school committee from

6

7
.8

9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27

returning to the same office or other position of CIty employment held at the

time such position was vacated; provided, however no such person shall be

eligible for any other municipal position untll at Ieast one year following the

termination of service as a member of thevschool committee.

SECTION 4-4: COMPENSATION

The city councnl may, by ordinance, establlsh an annuai sala

 for members

of the school committee. No vote mcreasmg the salary of school committee

of the school

mmlttee s aII include the followmg

1) To elect a supel ntendent of the schools who shall be charged with the

-administration of th

hool system, subJect only to policy guidelines and

directives adopted by the school committee and, upon the recommendation

of said superintendent, to establish and appoint assistant or associate

superintendents as provided in section fifty-nine of .chapter seventy-one of

the General Laws;

17
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1 2) To make all reasonable rules and regulations for the management of the
2 'public school system and for conducting the business of the school
3 committee as may be deemed necessary or desirable; ‘
4 . 3) To adopt and to ioversee the administration of an annual operating budget
5 for the school department, subject to appropriation by the board of
6 aldermen. The school committee shall have general charge and |
7 superintendence of all school buildings and grou,,n.dé and shall furnish all
8 school buildings with proper fixtures, furniture and equipment_. The school
9 committee shall provide ordinary maintenance of all school buildings and
10 grounds; unless a central n‘iunicipal_maintenance depa'rt'ment which may
11 include maintenance of school buildings_:and grounds is eS"tabl_ished in
12 accordance with law. Whenever the school committee shall determine that
13  additional classrooms are necessary to meet the educational neevds of the
14 community, at least one member of the school committee, or a designee of
15 the school committee, shall serve on the agency, board or committee to
16  which the planning-or construction of such new, remodeled or renovated
17 school building is delegated
18 SECTION 41 -6: FILLING OF VACANCIES

T_(gaﬁ Runzn‘er- to Succeed to Office — If a vacancy shaJloccur in the office of
20 school cem_mlttee ember the vacancy shall be filled in descending order of
21 votes 'receiv,ed by theéxcandidate for the office gf’school committee member
22 atthe precedving city ele icn who received ghe highest number of votes
23 without being elected,-prdyl ed such pepSon remains eligible and willing to
24  serve and provided s'u'cn“»perso recei/ed votes at least equal to thirty
25 percent9 of the vote total receiv y the person receiving the highest
26 number of votes for the officg”of schod committee member at the said
27 election. The city clerk shal certify such capdidate to the office of school

® Or another percentage /

18
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1 committee mem i\to serve for the balance of the then L

2 provided, however, \Ze vacancy occurs durlng the first twelve months of
the term for which schqol commlttee members ;élected the person 50

expired term,

4 chosen shall serve only}\l the next bienni l/lectlon at which election the

-voters.If-a-vacancy-shall-oeeur-in

5 Femainder of the term shali™Me filled byt
6 the office of school committ;e\ﬁemb ‘during the last six months of the
7 term for which school committee pAgmbers are elé‘v'cf’t'ed, such vacancy shall
8 be filled by the person at the
9 number of votes for the?ﬁ ce of school ¢

10 then serving as'a me

11
12
13 . Filling of Vacancies By C|t ”
14 vacancy shall ochlr in the off
Q 15
16
17
18
19
20
21

22 serve for the remalnder o the unexpired termin addition to the term for -

23 which elected. Pers;o S: ‘_r.\)lng as school committee members under this
24  section shall not be entltled to have the words “candidate for reelection”
25  printed against their names on the election ballot.

26

27

{\) : | 19 -
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ARTICLE 5

ADMINISTRATIVE ORGANIZATION
SECTION 5-1: ORGANIZATION OF CITY AGENCIES
The organization of the city into operating agencies for the provision of
services and the administration of the government may be accomplished
only through an administrative order submitted to the city council by the
mayor. No administrative order may originate with the city council. The
mayor may, subject only to express prohibitions in a general law or this
charter, propose to reorganize, consolidate or abelifsh_ any city agency, in
whole or in'part, or to establish such new city agen,cieg as is deemed
necessary, but no function assigned by this charter toa p'e'rticular city
agency may be discontinued or aSSIgned to any other city agency unless this
charter specifically so prowdes The mayor may from time to time prepare
and submit to the city council admlnlstratlve orders that establish operating
divisions for the orderly, efficient or,conven’ient conduct of the business of
the city. These administrative orders shall be accompanied by a message of
the mayor which explains the benefits expected to ensue and advises the
city cour_)f(__::_:iil""’lf any prdVis_ion of an administrative order shall require
amendfrh:'e‘nts, ins'e.l?ti'olns; revisions, repeal or otherwise of existing
ordina-nces_._ Whenever the hﬁayor proposes an administrative order, the city
council shr'a'll'vhold one or more public hearings on the proposal giving notice
by publicatioh in-a local newspaper, which notice shall describe the scope of
the proposal and the time and place at which the public hearing will be held,
not less than 7 nor more than 14 days following said publication. An
organization or reorganization plan shall become effective at the expiration
of 60 days following the date the proposal is submitted to the city council
unless the city council shall, by a majority vote, within such period vote to
disapprove the plan. The city council may vote only to approve or to

disapprove the plan and may not vote to amend or to alter it.

20
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Preliminary elections are not required.

() ARTICLE 7
' 2 ELECTIONS

3 SECTION 7-1: PRELIMINARY ELECTIONS™®
4 A preliminary election for the purpose of hominating candidates for méyor,
5 city councilors and school committee members shall be held on the third
6 Tuesday in September in each odd-numbered year |n ‘which a mayor is to be
7 elected, but the city clerk may, with the approval of the city council,
s reschedule this election to the fourth Tuesday to av0|d a conflict with any
9 civil or religious holiday. Whenever a speCIal electlon o fill @ vacancy in the
10 office of mayor is to be held, a prellmlnary elect|on shalilf?be conducted, if
11 necessary, 28 days before the date establlshed for the spe v'al election.

12 '

13

14

Q 15

16

17

18

19

20

21

22

.23

24 election. An individua f'éy appear on the ballot for only one office at

25 any preliminary, regular or special election. ‘

26 (b) Ballot Position - The order in which names of candidates for each office
27

appear on the ballot shall be determined by a drawing, by lot, conducted by

25
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the city clerk at least 40 days before the preliminary election. Such drawing
shall be open to the public.
(c) Determination of Candidates - The 2 persons receiving at a preliminary

. election the highest number of votes for nomination for an office shall,

except as provided by subsection (d) of this section, be the sole candidates
for that office whose names shall be printed on the official ballot to be used
at the regular or special election at which such cffi'ce is to be voted upon,
and no acceptance of a nomination shall be necessary to its validity. If 2 or
more persons are to be elected to the same office at such regular or special
city election, the several persons equal in number to tWice the number so to
be elected receiving at such preliminary election the highest number of votes
for nomination for that office shall, exceb‘t'fas p.lj..cvided by subsection (d) of
this section, be the sole cand‘i;da't’es_,,for that office whose names shall be

printed on the official ballot. If the p'reii_minary election results in a tie vote

 among candidates for nomination receiving the lowest number of votes

which, but for said tie vote, would entitle a person receiving the same to
have their name prmted on the official ballot for the election, all candldates
ballots aIthough in consequence thereof there shall be prmted on such
ballots the::_names of candidates exceeding twice the number to be elected.
(d) Condition Making Preliminary Unnecessary - If at the expiration of the
time for filing statements of candidates to be voted for at any preliminary
election not more ‘than,;tﬂwi,ce as many such statements have been filed with
the city clerk for an ‘offi”ce as are to be elected to such office, the candidates
whose statements have thus been filed shall be deemed to have been
nominated to said office, and their names shall be voted on for such office at
the succeeding regular or special election, as the case may be, and the city
clerk shall not print said names upon the ballot to be used at said

preliminary election and no other nomination to said office shall be made. If

26



Mary Midura

o Ter o oo oo -Special Act Charter Drafting Committee- -~ - ) .
—Subject: Answers T -

Committee Members — I was asked to get some information:

___Those officials appointed/elected by City Council:

Council Clerk — appointed at beginning of each 2 year Council
Board of Almoners — elected or re-elected in February

Trust Fund Committee — elected of re-elected in Febtuary
Assessors — elected or re-elected in February
Board of Health — elected or re-elected in February

Board of Assessors.do Board of  Trust Fund
Almoners.doc o Health.doc “ommittee.dor

City Councilors have not had a budget for expenses, MMA membersmp or fees, or mileage for at least 5 years
This was in some early City budgets years ago, but were eliminated under budget constraints.

Mary L. Midura, Executive Secretary
Northampton, MA City Council & License Commission
210 Main Street

orthampton, MA 01060

13-587-1210
413-587-1264 fax

office hours: Monday - Thursday 8:30 am-4:30 pm
Friday 8:30 am - 12:00 pm
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=+ Northampton Special Act Charter -
: Drafting Committee

David P, Stevens, Chair

Gail L. Perlman Todd Thompson
Madeline Weaver Blanchette William Scher

- Marc Warner . . .. .. . o e oo Thomas Miranda - - -
Richard Greene Megan Murphy Wolf

Stephen McGoldrick, Deputy Director, Edward J. Collins, Jr. Center for Public Management, University of
Massachusetts

Wednesday, January 11,2012
5:00 p.m. — 8:00 p.m.
City Council Chambers
Wallace J. Puchalski Municipal Building,
~ 212 Main Street, Northampton, MA

_ Agenda:
Working Sessions of the Special Act Charter Drafting Committee

Chair David Stevens called the meeting to order at 5:03 p.m.

Members present: David Stevens, Madeline Weaver Blanchette, Megan Murphy Wolf, Todd Thompson,
Richard Greene, Gail Perlman, Thomas Miranda, Stephen McGoldrick, William Scher, and Marc Warner.
The meeting was audio-taped; Emily Odgers, North Street Association videotaped the meeting.

Wendy Mazza, City Clerk, was present to discuss information regarding voting. Ms. Mazza noted that the
maximum time is 42 days, with mechanical issues for ballots and voting machines to be considered. Voters
have 20 days to register to vote, and issues such as absentee ballots or permanent disability are all controlled by
the State. The City Clerk office staff is doing more. A runoff vote would put an administrative burden on staff.
Ms. Mazza noted her opinion that the preliminary elections should be done away with, and a general election is
sufficient as low voter trend often is the case.

Thomas Miranda moved to formally recognize Ms. Mazza; Todd Thompson seconded. The motion
passed unanimously (9-0).

Ms. Mazza noted the work and expense of elections, regardless of voter turnout; there is not a huge voter
turnout, unless a money issue is on the ballot. Ms. Mazza stated her opinion that elections run well in
Northampton. Ms. Mazza usually hires 350 election works, with 42 days minimum preparation time, and all
candidates must submit papers with required signatures. Instant Runoff Voting (IRV) is not allowed in
Massachusetts at this time. If new machines or retrofitted were certified by the State, IRV could be considered
in the future. Candidates must make themselves known, whether their campaign spends $0 or $10,000, all
have the opportunity to be part of the process.

Chair Stevens again noted that this Committee will formally request that the City Council form a Commission
to look at issues of elections, but not to change current process with the proposed Charter.

Public Comment:
Emily Odgers stated her support to eliminate preliminary elections. Ms. Odgers stated that preliminary _
elections limit candidates to the public, most citizens do not look at elections until September, the Declaration
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of Human Rights promotes equal access to public service of citizens’ country, and campaigns are often decided
.- by the dollars spent. The recent Councilor-At-Large race was beneficial as the citizens heard from 4
candidates. Ms. Odgers also supported free petition as it can be hard for certain minorities to be represented by
City Council.

The Committee continued discussion of election procedures. Madeline Weaver Blanchette stated that
preliminary elections give the incumbent an advantage and the concept of majority winner is naive as so few
vote. Voters will increase by allowing increase in candidates in general election. After a lengthy discussion,
the Committee again noted that this Committee will strongly recommend an “Elections Commission” to the
City Council, for further study of this issue with time taken to study all legal options.

Thomas Miranda moved approval to recommend to City Council to form an “Elections Commission” to
study preliminary elections, general elections, IRV, or other options, with regard to State law, emerging
technology, with the goal to expand voter and candidate participation, with State guidelines taken into
consideration. Todd Thompson seconded. The motion passed unammously 9-0).

The Committee discussed required signatures for election candidates for City Council and School Committee
and other positions. Consensus was that City Council and School Committee for Wards should have 50
required signatures. Consensus for Mayor was 150 required signatures, for At-Large City Council, At-Large
School Committee, and City Clerk required should be 100 signatures. Required sxgnatures for Smith
Vocational, Trust Fund, and Forbes Library trustees should be 50.

Gail Perlman submitted handouts for discussion of Initiative Petition, Referendum, Free Petition, and Recall.
Ms. Perlman asked of this Committee, “What is Best Practice?” and “Is this a Charter issue?” The Committee
will discuss these options in next meetings.

Todd Thompson brought up the issue of compensation. Under the current Charter, review of salaries and
compensation required only every ten years. Marc Warner noted that this Committee has not done research on
this issue. Megan Murphy Wolf noted that COLA should be considered. Thomas Miranda suggested that this
Committee not specify compensation, and ask City Council for a Committee to review Mayor, City Council,
School Committee, and City Clerk’s salaries.

Chair Stevens reviewed tonight’s discussion and decisions. Committee members took on topics for narrative
papers: Bill Scher — City Council, Madeline Weaver Blanchette — Mayoral pros and cons, Marc Warner —
Elections and signatures, Gail Perlman- citizen access, Gail Periman and Thomas Miranda — Election
Commission, Richard Greene — Absence of Mayor, Megan Murphy Wolf — 2/4 year term and term limits,
Thomas Miranda — City Clerk elected/appointed. Todd Thompson will assist Bill Scher.

The meeting adjourned at 8:30 p.m.

Respecifully submitted,
Mary L. Midura
Executive Secretary
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NORTHAMPTON SPECIAL ACT DRAFTING COMIMHTTEE

. DECISIONTOPICS ~om

City Council
_..Composition .
Term

Term Limit
Vacancies

Confirmation-Powers

Multiple Member Bodies
Employees '

Mavor
Term
~ Term Limit
Vacancies
Appointing Authority

School Commities
Composition
Term/Staggering Issue
Vacancies
Term Limit

Other Elecied Oificials

- City Clerk

Flections
Preliminary
Signature Reguirements

Citizen Participation _
Inclusion/Signature Thresholds
Free Petition
Initiative
Referendum
Recall

Elected Official Compensation

RoLE OF MAYoR cHamRude Cc/SC
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 CURRENT CHARTER

INITIATIVE PETITION
(REQUEST TO PASS A MEASURE EXCEPT AS IN C 164 SEC 70 OR ,
71 OR C. 166) .

‘MEASURE’ IS DEFINED: ORDINANCE, RESOLUTION, ORDER OR

VOTE BY-CC"OR SE

SIGNATURES NOT ALL ON ONE PAGE/CLIPPED TOGETHER/ 3 PERSONS
DESIGNATED AS FILERS + RESIDENTIAL ADDRESS

WITHIN 5 DAYS OF FILING, REGISTRARS OF VOTERS CERTIFY .
NUMBER OF SIGS AND % OF REGISTERED VOTERS '

CITY CLERK TRANSMITS TO CC OR 5C + 1X TO ONE OR MORE FILERS

IF PETITION IS SIGNED BY AT LEAST 20% OF REGIS’E ERED VOTERS,
CC OR.SC SHALL WITHIN 20 DAYS:

1 PASS AS IS (SUBJECT TO REFERENDUM); OR
. CALL SPECIAL ELECTION NOT LESS THAN 30 OR MORE
THAN 45 DAYS FROM DATE OF CERTIFICATION OR IF CITY
ELECTION SCHEDULED W/IN 90 DAYS FF CERTIFICATION, -
CC OR SC MAY OMIT SPECIAL ELECTION., (EFFECTIVE
UPON MAJORITY VOTE)

IF PETITION IS SIGNED BY AT LEAST 8% (SEE INCONSISTENCY
WITH “"MORE THAN”) BUT LESS THAN 20% OF REGISTERED
VOTERS AND NOT PASSED WITHIN 20 DAYS AS IS, CC OR SC MUST
PUT IT TO A VOTE AT NEXT REGULAR MUNICIPAL ELECTION.

MEASURE BECOMES EFFECTIVE IF APPROVED BY 1/3 OF ALL
REGISTERED VOTERS AND A MAJORITY OF VOTERS VOTING.
(HIGHER REQUIREMENTS THAN IF 20% SIGNED PET'N).

BALLOTS FOR IP OR FOR REFERENDUM SHALL STATE THE ISSUE IN
TERMS SUFFICIENT TO SHOW ITS SUBSTANCE -




PROPOSED DRAFT
INITIATIVE PETITION

ARE THE NAMED EXCEPTIONS THE CONTENT OF THE STATUTES RECITED IN
THE CURRENT CHARTER?

IS “MEASURE” DEFINED IN THE DEFINITIONS SECTION?

SIGNATURES.-NOT ALL ON ONE PAGE, BUT REQUIRES 250 SIGNATURES, 25
FROM EACH WARD + AFFIDAVIT BY 10 WHO WILL BE THE PETITIONS
COMMITTEE. ALSO NEED SENTENCE REQUIRING PETITIONS COMMITTEE TO
DESIGNATE A CLERK AND TELL CITY CLERK

PETN GOES TO CITY SOLICITOR: 15 Days to tell city clerk w/n it presents a proper -
issue as to form and substance. Then to city clerk who issues a form setting out the
issue + the 10 committee members. The committee members have to get 15% of
voters per last election and return petn to city clerk within 30 days. '

THEN CITY CLERK TRANSMITS TO CC OR SC AND TO ONE OR MORE OF PETITIONS
COMMITTEE.

THEN IT’'S PUBLISHED PER SEC. (f) of proposed draft.
Then sc or cc shall

(a) passitasis

(b) pass a measure in lieu of the proposal; or

(¢) reject the proposal. If rejected, the city clerk notifies the committee
clerk.

If cc or sc fails to act within 30 days of getting the measure, the measure is deemed
rejected on 30" day. CC OR SC GIVES NOTICE BY CERTIFIED MAIL TO COMMITTEE
CLERK.

WITHIN 60 DAYS OF REJECTION, ORIGINAL PETITIONERS MAY FILE SUPPLEMENTAL
1P IF SIGNED BY 5% OF REGISTERED VOTERS ADDITIONAL TO THE
ORIGINAL 15%.

THEN CITY CLERK (NOT REGISTRAR OF VOTERS?) DETERMINES W/N SIGS ARE
SUFFICIENT.

THEN SPECIAL ELECTION NOT LESS THAN 35 OR MORE THAN 90 DAYS FF
CERTIFICATION, BUT IF REGULAR ELECTION IN 120 DAYS, OMIT SPECIAL
ELECTION.

PUBLISH FULL TEXT IN NEWSPAPER NOT LESS THAN 7 NOR MORE THAN 14 days
prior to election.

A MAJORITY OF PERSONS VOTING PASSES THE MEASURE (SEE (H). BUT
SEE SECTION 8-6 WHICH PROVIDES THAT THERE MUST BE 20% OF THE
VOTERS AS OF THE MOST RECENT REGULAR CITY ELECTION VOTING AT THE
IP ELECTION. THEREFORE, SEC. (h) shouid be amended to say "“Except as
provided in Sec. 8-6 below. . .”



CU RRENT CHARTER
"REFERENDUM -

TO REPEAL.AN EXISTING MEASURE OF CC OR SC

MUST BE FILED WITHIN 20 DAYS FOLLOWING THE PASSAGE OF A
PROTESTED MEASU RE.

PETITION MUST HAVE SIGS OF AT LEAST 12% OF REGISTERED
VOTERS.

UPON FILING THE PROTESTED MEASURE IS SUSPENDED.

CC OR SC MUST IMMEDIATELY RECONSIDER THE PROTESTED
MEASURE.

IF NOT RESCINCED, CC OR SC MUST SCHEDULE SPECIAL ELECTION
OR WATIT TIL NEXT CITY ELECTION AT DISCRETION OF CC OR
SCi!

PROPOSED REPEAL BECOMES VOID UNLESS A MAJORITY OF VOTERS
VOTE IN FAVOR OF REPEAL. )

SAME PETITION REQUIREMENTS AS FOR IP - SIGS NOT ALL ON 1
PAGE/ 3 SIGNATURES DESIGNATED AS FILERS/5 DAYS FOR
CERTIFICATION BY REGISTRAR OF VOTERS.

'SAME ELECTION PROCEDURES AS IN IP.

SC OR CC MAY THEMSELVES SUBMIT TO VOTE ANY PROPOSAL OR
REFERENDUM. '

IF 2 CONFLICTING MEASURES PASS, THE ONE WITH MORE VOTES
WINS.




PROPOSED DRAFT
REFERENDUM

MUST BE FILED WITHIN 21 DAYS FOLLOWING THE PASSAGE OF A
PROTESTED MEASURE. (DELETE “OF” AT BEG OF LINE 4).

PETITION SIGNED BY 15% OF VOTERS AS OF THE DATE OF THE
MOST RECENT REGULAR CITY ELECTION.

UPON FILING, THE PROTESTED MEASURE IS SUSPENDED.

CC OR SC MUST IMMEDIATELY RECONSIDER THE PROTESTED
MEASURE.

IF NOT RESCINDED, CC SCHEDULES SPECIAL ELECTION AT ITS
CONVENIENCE OR AT A TIME REQUESTED BY THE SC OR AT NEXT
REGULAR CITY ELECTION (BUT PROTESTED MEASURE REMAINS
SUSPENDED TIL ELECTION).

PROCEDURES ARE AS IN IP PROCEDURES.

NOTE: SECTION 8-4 OF NEW DRAFT:

ARE THE 9 LISTED ISSUES THE SAME AS ISSUES LISTED
IN C. 164 AND 166 OF MGL?

IS THE 7™ LISTED ISSUE JUST SO WE DON'T KEEP
CIRCLING BACK WITH REPEATED REFERENDA?

IN THE 8™ LISTED ISSUE, DO WE NEED ANY LANGUAGE
AFTER “REFERRAL” -- E.G. “OF A MEASURE"?



. PROPOSED DRAFT .. . .
FREE PETITION

~ (NOT IN CURRENT CHARTER)

PETITION TO BE SIGNED BY AT LEAST 100 VOTERS (ADD LANG RE |

AS OF THE LAST MUNICIPAL ELECTION) SEEKING PASSAGE OF -
ANY MEASURE.

CC OR SC TO HOLD A PUBLIC HEARING AND TAKE ACTION (BOTH) N

LATER THAN 6 WEEKS AFTER THE PETITION IS FILED WITH THE CITY

CLERK OR THE SECRETARY OF THE SC.

THE CITY CLERK OR SECRETARY OF THE SC SHALL, AT LEAST 7 DAYS |

PRIOR TO THE HEARING, MAIL NOTICE OF THE HEARING TO THE
FIRST 10 PEOPLE NAMED ON THE PETITION.

NOTICE BY PUBLICATION OF ALL SUCH HEARINGS SHALL BE AT
PUBLIC EXPENSE. (BUT THE DRAFT DOES NOT MANDATE
PUBLICATION NOR GIVE A TIME FRAME FOR IT). -

0




PROPOSED DRAFT

RECALL
(NOT IN CURRENT CHARTER)

RECALL AVAILABLE FOR ANY ELECTED OFFICIAL WHO HAS SERVED FOR MORE THAN
6 MONTHS AND WHO HAS MORE THAN 6 MONTHS REMAINING IN THE TERM.
(THEREFORE, THE LONGEST TERM A 4 YEAR MAYOR WOULD SERVE WITH
RECALL IS 3 YEARS).

PETITION INITIATED BY AFFIDAVIT STATING NAME AND GROUNDS FOR RECALL.

FOR AT LARGE OFFICER, AFFIDAVIT TO BE SIGNED BY 500 VOTERS OF WHICH
50 ARE FROM EACH WARD.

FOR WARD OFFICER, AFFIDAVIT TO BE SIGNED BY 300 VOTERS FROM THAT
WARD.

CITY CLERK CERTIFIES SIGNATURES, ISSUES BLANK FORMS TO THE AFFIDAVIT
SIGNERS WHO THEN HAVE 28 DAYS TO GET 20% OF THE VOTERS OF THE CITY
(DO WE NEED LANGUAGE REFERRING TO THE LAST ELECTION'-’) TO SIGN
THE PETITION AND RETURN IT TO CITY CLERK.

THEN THE CITY CLERK SUBMITS IT TO CC WITHIN 5 WORKING DAYS AND CC GIVES
WRITTEN NOTICE TO THE OFFICER. IF THE OFFICER DOES NOT RESIGN WITHIN 5
DAYS OF RECEIVING NOTICE, THE CC ORDERS AN ELECION FOR NOT LESS THAN 64
AND NOT MORE THAN 90 DAYS AFTER THE DATE OF THE CITY CLERK'S
CERTIFICATE. THEY CAN SKIP RECALL ELECTION IF A REGULAR ELECTION IS
SCHEDULED WITHIN 150 DAYS OF THE DATE OF THE CERTIFICATE. THE ELECTION
IS CANCELLED IF A VACANCY OCCURS IN THE POSITION BEFORE THE ELECTION
TAKES PLACE.

THE INCUMBENT CONTINUES TO PERFORM PENDING THE ELECTION. IF NOT
RECALLED, CONTINUES TO END OF TERM. IF RECALLED, THE POSITION IS
IMMEDIATELY VACANT AND IS FILLED BY CHARTER PROVISIONS RE VACANCIES.
THE PERSON FILLING THE POSITION SERVICES “UNTIL NEXT REGULAR CITY
ELECTION” (DOES THAT MEAN THE NEXT GENERAL CITY ELECTION OR THE
ELECTION FOR THAT POSITION)?

IN RECALL ELECTION, A MAJORITY WINS, BUT ONLY IF 20% OF THE
VOTERS AS OF THE MOST RECENT REGULAR CITY ELECTION HAVE VOTED.
(SEE SEC. 8-6).



.N.Olffhﬂmr)ton Special Act Charter o
“Drafting Committee —

David P. Stevens, Chair

Gail L. Perlman Todd Thompson

Madeline Weaver Blanchette - William -Scher

Marc Warner Thomas Miranda "
~ Richard Greene T T Megan My Wolf T

Stephen McGoldrick, Deputy Director, Edward J. Collins; Jr. Center for Public Management, University of
Massachusetts

Thursday, January 12,2012
5:00 p.m. — 8:00 p.m.
- City Council Chambers
Wallace J. Puchalski Municipal Building,
212 Main Street, Northampton, MA

Agenda:
Working Sessions of the Special Act Charter Drafting Committee

Chair David Stevens called the meeting to order at 5:00 p.m.

Members present: David Stevens, Madeline Weaver Blanchette, Megan Murphy Wolf, Todd Thompson,
Richard Greene, Gail Perlman, Thomas Miranda, Stephen McGoldrick, William Scher, and Marc Warner.
Clerk Mary Midura was absent. Emily Odgers, North Street Association videotaped the meeting.

Public Comment:

Emily Odgers stated that the Charter should have safeguards that if the Mayor is not able to perform duties.
Ms. Odgers stated she is passionate about free petition. In future, help minorities for racial, religious,
transgender — free petition open for groups not represented by City Council.

Marc Warner stated that previous Charter proposals suggested City Clerk be éppointed position; do not want to
-sink this Charter. Issue is not about Ms. Mazza, incumbent would serve out term.

“Todd Thompson stated the wisdom to recommend a Commission to study compensation issue; conflicts of
interest or confusion, some can be complicated. Thomas Miranda stated that compensation starts with the
Mayor — some subject to City Council, but benefits, pension, health mandated by State. Bill Scher stated that
transparency is valuable; a Commission could give City Coun01l good public reasons if recommend any
increases. Consensus was not reached.

There was discussion regarding proposal. by Councilor Freeman-Daniels for Water and Sewer fees to be set by
City Council. There was further discussion regarding City Boards and Committees’ appointments made at Clty
Council meetings.

The Committee recognized Barry Roth, citizen (9-0).
Mr. Roth stated that issues are often decided before they appear before City Council; views of citizens often not

heard. The “pro” position is presented at City Council. If the “cons” are not part of the Charter, some would
" feel they are not heard. Look at the records, need minority réports and need to see that “cons” are presented.
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David Stevens noted that the City Council can disagree, but this Committee does not recommend this issue be
placed in the proposed Charter. ’

Members reviewed their narratives to be completed by Sunday, January 15, 2012 to be sent to Chair.
Comments should not be discussed in email. Next meeting is scheduled for January 17, 2012 to prepare for
January 19, 2012 City Council presentation of proposed Charter.

The meeting adjourned at 7:08 p.m.

Minutes by Viewing of Videotape
Respectfully submitted,

Mary L. Midura

Executive Secretary
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NORTHAMPTON SPECIAL ACT DRAFTING COMMITTEE

- DECISION TOPICS

City Council
- Composition .
Term

< Term Limit
Vacancies
Confirmation-Powers

Multiple Member Bodies
Employees

Mavor
Term
~ Term Limit
\acancies
Appointing Authority

Schoo! Commitiee
Composition
Term/Staggering Issue
Vacancies
Term Limit

~

Other Elecied Officials

Preliminary
Signature Requirements

Citizen Particisation
Inclusion/Signature Thresholds
‘Free Petition
Initiative
Referendum
Recall

Elected Official Comgensation

RolE OF mMAYOR CHAIRUIG CC/SC.
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Mary Midura B

From: - Todd Thompson [tkthompsoﬁ@yahoo com]
. -Sent:. o o Thursday, January 12, 2012 9:30 AM 5
Ty T T ~Bill"Scher; Mary Midura; dpsjkr@comcast.net; gperlman@comcast net - -

" mwblanchette.Jaw@gmail.com; marc@warnertransportation.com;
meganmurphy.wolf@gmail.com; egreene20@comcast.net; stephen. mcgoldrlck@umb edu;
tommiranda@comcast.net .

Cc:. ' Todd Thompson

Subject = e - eenroposed compensation-tanguage -

Again, to allow for more thoughtful discussion this evening, I thought I'd circulate some language for a friendly

——amendment-to-David-"compensation-commission" ~1anrruaoe

Given the Council's historical reluctance to address this inherently conflicted and politically charged issue in a
forthright and transparent manner, I would propose a simple default clause that would restrict the ability of the
Council to defer and obfuscate by requiring each new Council to publicly vote on fully-detailed compensation
packages for ALL elected officials. Something to the effect of:

Proposed language: "The first order of business of each newly seated Council shall be the approval by a simple
majority of the compensation of all the City's elected officials following a full public reading of the salaries,
benefits, and other forms of remuneration being proposed for each class of elected officials."”

With comments in [brackets]: "The first order of business [objective: fix a time & date to ensure
transparency) of each newly seated Council [each new council has to take this vote] , the council shall be the
approval [not defer discussion] by a simple majority vote of the compensation [no restrictions] of all the
City's elected officials following a full public reading [ne waving of reading| of the salaries. benefits, and
ither forms of remuneration [comprehensive disclesure] being ].71' oposed. foz each c]ass of elected officials [no
names; only offices].”

Followed by David's commission wording: "Every ten years prior to the city's debate of the fiscal vear budget
ending in '5' [confusing: not clear when "city's debate" of FY x5 begins; could we just say "Every ten
years beginning in 2014"?], an independent commission comprised of a representative from.each ward and
two at large appointed by the mayor and approved by the CC, shall review the salary and compensation
package of all elecied officials. Any recommendation for change recording a two third majority [why a
restrictive supermajority requirement for citizen's commission?] vote will be sent to the CC for enactment
by a simple majority. (This is subject to referendum)” [Q: Is pay currently subject to referendum?]

I anticipate there may be objections that such overly prescriptive language does not belong in a Charter. My
concern is that compensation, as Gail pointed out, is an inherently conflicted issue. In my opinion it warrants
precise language that ensures the utmost transparency and constrains the ability of the Council to fudge this Vote
without 1c°,t1~1 cting the Council's abmty *1 any Way whatsoever® to set compensation as it sees fit.

‘Look forward to our chscussmn tonite.
Todd




David’s proposal:

Every ten years prior to the city's debate of the fiscal year budget ending in '5'an
independent commission comprised of a representative from each wa rd and two at large
appointed by the mayor and approved by the CC, shall review the salary and
compensation package of all elected officials. Any recommendation for change recording
a two third majority vote will be sent to the CC for enactment by a simple majority. ( This

is subject to referendum or is not)

Somerville Ordinance:

There is hereby created a municipal compensatron advrsory board, to consrst of five members three of
whom shall be appornted by the - mayor and two of whom shall be appomted by the presrdent of the board of
aldermen, to serve for terms coterminous with that of the mayor.

| - Munlcrpal compensatlon advisory | board dutles
‘l'he munrcrpal compensatlon advrsory board shall continuously study the adequacy of the
compensatron and expense allowances of all munlcrpal elected officials, all officials appointed by the mayor
subject to the approval of the board of aldermen and any other officials or employees of the city excluded by law

from collectrve bargarnrng

The embe_rs‘of the munlclpal compensatlon advrsory board shall serve without compensatlon but
may be allowed expenses with the approval of the mayor, subject to approprlatlon

Mumcrpal compensa’uon advrsory board reports
Each even- numbered year, by the third week of November the munrcrpal compensatlon advrsory
board shall report to the mayor and board of aldermen its recommendatlons and findings relative to
compensatron and allowances for those under lts Junsdrctlon A copy of said report shall be fi led wrth the crty

clerk and shall be a public record

How about inserting in the transition article of the proposed charter:
€O
Within Mays after the approval of this Act by the voters, the city council shalf enact an ordinance
establishing an Elected Official Compensation Advisory Board Said ordinance shall contain provisions
that the Board shall periodically, but no less frequently thanﬁyears study the adequacy and equity of.
the compensation, benefits and expense allowances of municipal elected officials and report its findings
and recommendations to the mayor and city council and said reports shall be filed with the city clerk.
Said ordinance shall further specify the composition, term of office and method of appointment of the
members of said board and any other provrsrons deemed approprrate by the city council, prevrded—
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Mary Midura

From: Thomas Miranda [Tmiranda@cooieyshrair.com]

. Sent: S Frlday, January 13, 2012 9:62 AM ; S 7

T Qe ,,Mary Mldura,, A S ol
subject: Statement on City Clerk Dlscussmn
Attachments: : Should City Clerk be Elected or Appointed (00173852-2).D0OC

___Please_circulate._| am_at work a nd_do_nothaie_the_mallmg list

Committee members

Here'is a draft of my statement outlining our discussion regarding the election or appomtment of City Clerk. Feel free'to
edit at will. -

Formatting

Times New Roman
14 point font
Fully justified

1 % line spacing

Tom

Thomas A.
Miranda

Attomey

Direct: 413 735 8036
1380 Main Street  www.cooleyshrair.com
Springfield, MA 01103 Bjo | Add to Outlook
P 4137810750 - LinkedIN Profile
F 4137333042
Northampton 413 584 1282

This electronic mail message and any attached files contain information intended only for the individual or entity to which it is addressed and may contain information that is proprietary,
privileged, confidential and/or exempt from disclosure under applicable law. Communications from our firm may contain or incorporate federal tax advice. Under recently promulgated
US Internal Revenue Service standards (Circular 230), we are required to inforin you that only formal, written tax opinions meeting the requirements of Circular 230 may be relied upon
by taxpayers for the purpose of avoiding tax-related penalties. Accordingly, this communication is not intended or written to be used, and it cannot be used, for the purpose of avoiding

tax-related penalties under the Internal Revenue Code. Any use, distribution, copying or disclosure by any other person is strictly prohibited. If you have received this transmission in
error, please notify the sender by telephone at (413) 781-0750 or send an electronic mail message to the original sender.

@ Consider your responsibility to the environment - think before you print!




SHOULD CITY CLERK BE AN ELECTED OFFICIAL OR
AN APPOINTED POSITION

The charter commission deliberated extensively regarding the pros and cons of the

City Clerk being elected, or being appointed by the Mayor subject to City Council

is an outline of the concerns raised regarding whether

appointed position or an elected position.

The City Clerk must know the detailed statutory responsibilities, and therefore the
Clerk should be someone with the appropriate skills. The position should be filled

- by a person most competent to administer the duties of the City Clerk and free

from potential influence.

{191.3.00173852.DOC;2 }



We discussed the likelihood that an appointment by either the Mayor or the City

#7=" " ~Council vetting the field of applicants would result in choosing the professional —— =

with the appropriate knowledge and skills needed to administer this very important

__position.  This should decrease the risk of emor in conducting public

tesponsibilities required by the position:

Several members of the charter committee stated that in a perfect world the
position should be an appointed position and not elected, even though this is a

ernment 1s administered. Several

significant change in the way that cit

members of the committee believe thistsignificant ch

ange is appropriate and a step

influence by the appointing body and subject to

jons, potentially resulting in a lack of continuity"

Another concern that many mem shared is that if there was a change from
election to appointment, this could be a poison pill that would result in significant
opposition to the passage of a proposed charter, and we did not want to risk that the

proposed charter would not pass in part because of this change.

We discussed a grandfathering provision to allow Ms. Mazza to remain in the
position of City Clerk as long as she so desired. Some members of the committee

‘believed that to do so would run the risk of Ms. Mazza enjoying the ability to hold

{191.3.00173852.D0C;2 }




the position of Clerk without oversight by the public through election, or by the
appointing authority whether it be the Mayor or the City Council.

We reviewed the recent 30 to 40 year history of individuals who have held the
position of City Clerk. Each held the office for significant periods of time.

Throughout our deliberation issue we discussed and considered the input received

from current and former city officials, and s mbers of the public as was

relevant to each of the concerns we discussed.

After bonsidering all of the foregoing we came to the consensus.fhat the City of

Northampton would be better -by not changing the method of choosing our

City Clerk.

{191.3.00173852.00C;2 }



~"Mary Midura

. From: . barry[abenideemail@comcastnet] - - - R e
_Sent: Thursday, January 12, 2012 10:16 PM o
“o: ' Mary Midura
- Subject: Northampton Special Act Charter Drafting Committee
‘Barry Roth
1/12/2012

Northampton Special Act Charter Drafting Comrhittee
Dear DaV|d Gall Madeline, Marc, Rlchard Todd, Bill, Thomas, Megan Stephen -
Sure you are busy art work doing your summations.

| wanted to thank you again for allowing an open discussion on the subject of pros and cons and
allowmg me to try and clarify. .

In light of the discussion on Thursday night, | would go along with a change in the wording of the
proposal to take in Dave's practical questlon and withhold making cons a necessity.

Rather very simply - where a person or group wishes to have a con position made that position be
read off along with the pro position and made the basis for the vote and as a record of the vote. Itis a
___small difference between what exists now, but it compels the city council to acknowledge dissenting

Q ypinion on record. And it opens the door to assuring that dissident views are heard and put on record.

Thanks for your work,

Barry









